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Extra-ordinary Council Meeting 

Confidential remote meeting to be held on Monday, 23 February 2026 at 5:00 pm by 
MS Teams 

Agenda Classification1 Rationale2 

1. President’s introduction Oral report

Unclassified n/a

2. Apologies for absence Oral report

Unclassified n/a

3. Declaration of interests Oral report

Unclassified n/a

4. Matters for decision by Council and for report 

(unclassified items)

a. Legislative reform and governance Confidential 1

5. Any other College business (confidential items) Oral report

Confidential #TBC

6. Risk Register, equality and diversity (confidential 

items)

Oral report

Confidential # TBC

7. Date of next meeting 

Thursday, 12 March 2026 10:00 am (reconvening in the 

afternoon) to be held in person at 1-2 Hardwick Street, 

London EC1R 4RB. 

Oral report

Unclassified n/a

Dawn Wiggins 

Secretary, RCVS Council 

020 7202 0737 / d.wiggins@rcvs.org.uk 

mailto:d.wiggins@rcvs.org.uk
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1Classifications explained 

Unclassified Papers will be published on the internet and recipients may share them 

and discuss them freely with anyone. This may include papers marked 

‘Draft’. 

Confidential Temporarily available only to Council Members, non-Council members 

of the relevant committee, sub-committee, working party or Board and 

not for dissemination outside that group unless and until the relevant 

committee or Council has given approval for public discussion, 

consultation or publication. 

Private The paper includes personal data which should not be disclosed at any 

time or for any reason, unless the data subject has agreed otherwise. 

The Chair may, however, indicate after discussion that there are 

general issues which can be disclosed, for example in reports to 

committees and Council. 

2Classification rationales 

Confidential 1. To allow the Committee or Council to come to a view itself, before 

presenting to and/or consulting with others 

2. To maintain the confidence of another organisation 

3. To protect commercially sensitive information 

4. To maintain public confidence in and/or uphold the reputation of 

the veterinary professions and/or the RCVS 

Private 5. To protect information which may contain personal data, special 

category data, and/or criminal offence data, as listed under the 

General Data Protection Regulation 
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Terms of Reference 

The vision of the Royal College of Veterinary Surgeons [as agreed in the current 
strategic plan] 

1. Our vision is to be recognised as a trusted, compassionate and proactive regulator, and a 

supportive and ambitious Royal College, underpinning confident veterinary professionals of whom 

the UK can be proud. 

Role of the Royal College of Veterinary Surgeons [derived from the Charter] 

2. The objects of the Royal College of Veterinary Surgeons, as laid down in the Supplemental 

Charter granted on 17 February 2015 to the Royal Charter of 1844, ie: 

a. To set, uphold and advance veterinary standards, and to promote, encourage and advance 

the study and practice of the art and science of veterinary surgery and medicine, in the 

interests of the health and welfare of animals and in the wider public interest. 

b. The Charter also recognises those functions provided for in the Veterinary Surgeons Act 

1966, in terms of the regulation of the profession, and also recognises other activities not 

conferred upon the College by the Veterinary Surgeons Act or any other Act, which may be 

carried out in order to meet its objects, including but not limited to: 

i. Accrediting veterinary education, training and qualifications, other than as provided for in 

the Act in relation to veterinary surgeons; 

ii. Working with others to develop, update and ensure co-ordination of international 

standards of veterinary education; 

iii. Administering examinations for the purpose of registration, awarding qualifications and 

recognising expertise other than as provided for in the Act; 

iv. Promulgating guidance on post-registration veterinary education and training for those 

admitted as members and associates of the College; 

v. Encouraging the continued development and evaluation of new knowledge and skills; 

vi. Awarding fellowships, honorary fellowships, honorary associateships or other 

designations to suitable individuals; 

vii. Keeping lists or registers of veterinary nurses and other classes of associate; 

viii. Promulgating guidance on professional conduct; 

ix. Setting standards for and accrediting veterinary practices and other suppliers of 

veterinary services; 

x. Facilitating the resolution of disputes between registered persons and their clients; 

xi. Providing information services and information about the historical development of the 

veterinary professions; 

xii. Monitoring developments in the veterinary professions and in the provision of veterinary 

services; 

xiii. Providing information about, and promoting fair access to, careers in the veterinary 

professions. 
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The purpose of RCVS Council [derived from the Charter]

3. It is laid down in the Charter that the affairs of the College shall be managed by the Council as 

constituted under the Act. The Council shall have the entire management of and superintendence 

over the affairs, concerns and property of the College (save those powers of directing removal 

from, suspension from or restoration to the register of veterinary surgeons and supplementary 

veterinary register reserved to the disciplinary committee established under the Act) and shall 

have power to act by committees, subcommittees or boards and to delegate such functions as it 

thinks fit from time to time to such committees, subcommittees or boards and to any of its own 

number and to the employees and agents of the College. 

4. The Council is also responsible for the appointment of the CEO and Registrar, and the ratification 

of the Assistant Registrars. Appointment of all other staff members is the responsibility of the 

CEO and relevant members of the Senior Team. 

5. A strategic plan is developed and agreed by Council to facilitate the delivery of these activities 

and to ensure ongoing development and quality improvement. 

6. A delegation scheme that outlines how Council’s functions are managed via system of 

committees and other groups is agreed annually by Council. 

How Council members work

7. In order to enable the Royal College of Veterinary Surgeons to fulfil its vision, and to discharge its 

functions under its Royal Charter and the Veterinary Surgeons Act 1966, RCVS Council members 

will: 

a. Abide by the Nolan Principles of Public Life; 

b. Work in the best interests of the public, and of animal health and welfare and public health; 

c. Respectfully listen to the voices of the professions, the public and other stakeholders, and 

reflect them in discussions where appropriate, ensuring they are put into context; 

d. Neither be answerable to, nor represent, any group of individuals; 

e. Support the College’s vision and work towards the success of the College and its functions; 

f. Live the College’s values; 

g. Act at all times in a constructive, supportive and compassionate manner; 

h. Exercise a duty of care to the staff employed by the College, working through the CEO and 

Registrar; 

i. Recognise the importance of a collegiate atmosphere where robust discussion is welcomed in 

the formation of policy and multiple points of view are listened to and respected; 

j. Respect and support the decisions made by Council when communicating externally;

k. Communicate College activities and positions to relevant stakeholders;

l. Abide by the Code of Conduct for Council and Committee members.


