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https://www.youtube.com/watch?v=PK9ax5-s2bI

VN VISION = SNAPSHOT REPORT

Watch video

WHY VN VISION?

The veterinary landscape has changed significantly in recent
years, with further developments anticipated. Demand for
veterinary healthcare has grown, driven by an increase in

pet ownership and rising expectations from animal owners.
Veterinary nurses possess a unique skillset—combining
technical, medical, and pharmacological expertise with a
strong commitment to patient care, advocacy, and client
support. However, this skillset is often underutilised, with many
veterinary nurses not working to their full potential, leading to
feelings of being undervalued and a lack of role satisfaction.

The ongoing Competition and Markets Authority (CMA)
investigation into ‘veterinary services for household pets’
required extensive data collection from across the profession,
including input from professional bodies and regulators

such as the RCVS, as well as from consumers—namely,
animal owners and the general public. This wealth of data
presents a valuable opportunity to gain a broad, multifaceted
understanding of the veterinary profession and the provision of
veterinary services.

While the CMA’s findings are far-reaching, in the context of
veterinary nursing, they reinforce a view long held by many
within the profession: that more effective utilisation of veterinary
nurses could significantly enhance both the efficiency of
veterinary healthcare delivery and the experience of pet
owners.

The RCVS Survey of the Veterinary Nursing Profession

offers comprehensive insights into the demographics of the
profession, the roles currently performed in practice, and
factors such as flexible working, mental health, and wellbeing.
Meanwhile, BVNA initiatives—such as the ‘Protect the Title’
campaign—have delivered targeted data on specific issues of
concern within the veterinary nursing field.

Additional canvassing, such as the 2021 Mind Matters Initiative
(MMI) student veterinary nurse (SVN) wellbeing survey and
discussion forum, also provided valuable data on the veterinary
nursing profession.

However, there has been limited in-depth exploration of what
veterinary nurses truly envision for the future of their role.

Read Report
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The key questions we sought
answers for were:

What does the veterinary nursing
profession want the future of

veterinary healthcare to look like? The fundamental goal was to explore how team-based
veterinary healthcare could be delivered in the future
to maximise efficiency, enhance role satisfaction
among team members, and improve accessibility of
veterinary care for animal owners.

What role will RVNs play in
shaping this future?



RUN BY RVNS FOR RVNS

Registered veterinary nurses (RVNs) and student veterinary
nurses (SVNs) were invited to join the events, providing them with
an opportunity to discuss the future of their profession with one
another. Data was gathered from the RCVS registration database,
and, for in-person events, invitations were sent to individuals
within a specific geographical area.

The events were planned, delivered, and managed by RCVS
VN Team members Julie Dugmore RVN, Director of Veterinary
Nursing, and Jill Macdonald RVN, VN Futures Lead. Assistance
at some events was provided by RCVS VN Council and BVNA
staff members, as well as members of the RCVS events and
communications teams.

* Introduction to event organisers * Use of Slido: “What one thing * Information on the project
* Welcome message would you change in the * Guidance and support for
profession?” participation

Facilitator-supported
small-group discussions

Videos Guidance on key themes

B RI N G I N G I N OTH E R * Pre-prepared short videos from * The structure of veterinary * Facilitator guided and
ST AKE H o LD E Rs veterinary nurses care delivery and the role of encouraged participation
* “What is your vision for the future veterinary nurses * Facilitator noted all points on

of veterinary nursing?” * Veterinary nursing education flipchart paper
Subsequent phases of the project will involve input from « Culture within the profession
the broader veterinary community, including veterinary
surgeons, directors, managers and practice owners, front-
of-house teams, and practice support staff, as well as
additional stakeholders, such as animal owners. This will
allow for triangulation of the data and help ensure that the
perspectives of the wider profession and the public align

with the views of veterinary nurses.
» Each group chose two of their * All key points listed

most pertinent points and shared ¢ Participants ranked the key points
with the whole group from least to most important
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EVENT LOCATIONS

Edinburgh
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Harper Adams University

Stratford-Upon-Avon
Veterinary Management
Group (VMG) Congress

London
Hello VET

London
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London
RCVS Veterinary Nurse
Education Committee

London
RCVS Veterinary Nursing Team

RCVS VN Council

VMG conference, Stratford-Upon-Avon

VN Vision event, Belfast

RCVS VN Education Committee

VN Vision event, Edinburgh

VN Vision event, Shropshire

VN Vision event, online
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Collaborating with

other professionals.
All atttendees approached discussions thoughtfully, bringing new ideas

and concepts to the table, while also considering how these could be

practically implemented and managed in real-world scenarios. The level Realising that as a collective we all have ‘ ‘

of insight was exceptional, with many unique ideas emerging that had very similar ideas and visions, which is very Brilliant evening, exceeded
not been previously discussed. Participants were supportive of one positive for the future of the profession. my expectations. I felt heard
another, creating a safe space for conflicting views to be raised and

explored from various perspectives. and valued as an RVN. , ,

Hearing others’ thoughts on
The ability to network and understand the future of education.

that there are many shared goals with
both others in the profession and with

the RCVS on the future of nursing. All of it. It was good to know many people
in the nursing profession, or involved in it,
would like the same things to happen.

‘ ‘ This was an excellent
Feeling like RVNs are being taken opportunity for the voices of

seriously. Finally hopefully we will have a veterinary nurses to be heard.
structure for further certification and be

allowed to work to our full potential.
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DATA COLLECTION
AND ANALYSIS

Data was gathered using flipcharts at in-person events and scribes at
online events. All data was anonymous, and no comments, ideas, or
concepts could be linked to specific attendees. Facilitators guided the
discussions and encouraged participants to expand on their ideas and
translate them into actionable concepts.

The data was subjected to thematic analysis, enabling the identification
of key themes and related areas within those themes. The data will
provide a basis for future project work and be relevant to veterinary
professionals, businesses, employers, and educators.

RESULTS

Trust, respect,
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* Interprofessional Collaboration and Team-Based Veterinary Healthcare
* Leadership and Professional Growth

* Client Experience and Communication

* Practice Culture and Wellbeing

¢ Diversity and Inclusion

Enhancing
the VN Role Leadership

* Recognition and Regulation of Healthcare Assistants (PCA/VCA)
¢ Technology and Al Integration

¢ Standardised Education and Career Progression

* Regulation and Legal Considerations

Culture

Education

KEY THEMES
And sub-themes
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RESULTS COMMENTARY

The graphic on the previous page illustrates the key themes and sub-themes
that emerged from the data.

RESPONSIBILITY, AUTONOMY,
AND ACCOUNTABILITY

Veterinary nurses desire more responsibility and
autonomy in the delivery of team-based veterinary
healthcare. They feel this will enable them to make a
more meaningful contribution to healthcare delivery,
expand their skillset, and provide increased support
to their veterinary colleagues and animal owners.
Many nurses cite that their skills and capabilities, and
the scope of tasks that can be performed within the

current legal framework, are not fully utilised.

It was felt that there needs to be increased clarity
regarding lines of responsibility and accountability
for veterinary nurses and veterinary surgeons when
delegating patient care responsibilities. Both parties
need to feel informed and confident for effective
delegation to become more commonplace.

The following provides a commentary and overview of some of the most
prevalent discussions and their potential impact on the profession.

Culture within the veterinary workplace underpinned  respect each other in what is often an extremely
almost every discussion held around each theme. It  challenging environment. This also aligns with the
all comes back to cultural reform: leadership within many discussions on mental health and wellbeing:
veterinary teams, how teams integrate and work if there is a just, supportive culture, and a system of
together, how they recognise and respect each other shared accountability, mental health and wellbeing
for their specific skillset, and how they support and are likely to be enhanced.

Many nurses cite that their skills and

capabilities, and the scope of tasks that can be
performed within the current legal framework,
are not fully utilised.

Through increased responsibility and autonomy,
enhancing veterinary nurses’ input to patient

care was also discussed from the animal owners’
perspective. In many cases presented in primary care
practice, veterinary nurses feel they have the ability
to manage the patient journey from diagnosis by the
veterinary surgeon, and through the patient’s disease

for animal owners to receive more one-to-one time
with a veterinary healthcare professional, enabling
increased support.

Whilst nursing time still needs to be chargeable
for the model to be sustainable, this framework for
veterinary healthcare delivery is likely to be more
accessible to animal owners than if offered solely

10

process with appropriate additional training where
necessary, and under the direction and guidance of
a veterinary surgeon. This provides the opportunity

by a veterinary surgeon, as is currently commonly
the case.
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BUILDING FOUNDATIONS AND EFFECTIVE

UTILISATION OF TEAM MEMBERS

To ensure the effective use of veterinary nurses, it

is also important to address the role of ‘patient care
assistants’ (PCAs) as a foundational element of the
veterinary team. While many practices employ PCAs,
others do not. PCAs can provide basic patient care

The potential for the development of an advanced
practitioner in veterinary nursing was raised many
times. As with effective utilisation of veterinary nurses
in their current state, nurses feel that an advanced
practitioner role would enable them to make a greater
contribution to veterinary care, whilst increasing
accessibility for animal owners. A nurse prescriber

and assist veterinary nurses, allowing veterinary
nurses to focus on the more advanced aspects
of their role. This approach would maximise the
potential of all team members, leading to a more
efficient and cost-effective way of working.

role has also been discussed as a potential area
for consideration. This could have a particular
impact on repeat and routine prescriptions, where
patients currently must be regularly re-examined by
a veterinary surgeon to provide prescription-only
medications.

PCAs can provide basic patient care and assist
veterinary nurses, allowing veterinary nurses to

focus on the more advanced aspects of their role.

Valuing the whole veterinary healthcare team and recognising
what each individual professional and person can bring to a team

was also mentioned many times.

Veterinary nurses desire more recognition from
veterinary surgeons and the public and for veterinary
nursing to be understood and valued. This was
expressed in terms of what veterinary nurses are
capable of within the veterinary healthcare team

and what veterinary nursing can bring to veterinary
healthcare delivery. Veterinary nurses feel that

they are often ‘invisible’ to clients, and not always
recognised by veterinary colleagues for their
professional competencies.

There were many discussions around further
qualifications for veterinary nurses, and appropriate
recognition, through career progression and
remuneration, for those nurses who commit to and
achieve such qualifications. Development of a ‘tier’
system, whereby further qualifications are linked to
additional responsibilities and progression, was often
brought up within the same discussions. Veterinary

Valuing the whole veterinary healthcare team and
recognising what each individual professional and
person can bring to a team was also mentioned
many times.

This theme of recognition also aligns with the
repeated comments about increased opportunities
for interprofessional education. It is felt that this
should be beyond vets and vet nurses simply being
taught certain aspects of syllabuses together and
should include problem-based learning, integrative
teamwork, and peer-to-peer teaching and learning.

nurses who complete additional qualifications

at level 6 or 7 are currently not afforded any
additional autonomy or decision-making capacity.
Ultimately, whatever the level of qualification gained,
all veterinary nurses work within the same legal
framework, which it was felt limits the possibility

for meaningful expansion of the veterinary

nurse role.

Nurses feel that an advanced practitioner
role would enable them to make a greater

contribution to veterinary care.
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THE FOCUS OF THE FIRST PROJECT

THE FIRST PROJECT WILL EXPLORE:

* The degree to which nurses are effectively utilised within practice

* The barriers or obstacles to effective nurse utilisation, and conversely, the mechanisms
behind where it is working well

* The factors that feed into effective nurse utilisation, for example, skills, confidence,
practical, legislative, leadership, and cultural perspectives

* Animal owners’ views on increasing the role and responsibilities of veterinary
nurses within practice
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AUTHORS’ MESSAGE

What it has meant to us

What does it mean to you? What we can do

The first project, ‘A vision or a necessity?

Strengthening the role of veterinary nurses in
What the profession can do to help team-based veterinary healthcare’, will begin
over the coming weeks and months, whilst we
also consider other areas of work that we as
the RCVS, and the BVNA, can perform.
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CONTACT US:

JILL MACDONALD
J.MACDONALD@RCVS.ORG.UK

JULIE DUGMORE
J.DUGMORE@RCVS.ORG.UK
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