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Veterinary Nurses Council 
Agenda for meeting to be held on Tuesday 30 January 2018 at 10.00am 

1. Apologies for absence

2. Declarations of interest

3. Minutes of meeting held on 3 October 2017 Paper attached 

4. Matters arising

a. ENQA

b. PSP Exemption Policy

c. VN Council membership (overseas)

5. Update on operational matters Oral report 

Matters for decision by VN Council and reports from Committees 

6. VN Education Committee

Minutes of meeting held on 11 December 2017 Paper attached 

Matters of note 

7. Reports from Committees

a. Practice Standards Group

b. Standards Committee

c. VN Preliminary Investigation Committee

d. VN Disciplinary Committee

Oral report 

Oral report  

Paper attached 
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Paper attached 

Oral report 

Oral report 

8. VN Register report

Registrations, removals and student enrolments

9. VN Futures

10. Communications report

11. Any other business

12. Date of next meeting

Tuesday 1 May 2018 at 11.00am 

Confidential and private items 

Annette Amato 
Deputy Head of Veterinary Nursing 
January 2018 
a.amato@rcvs.org.uk
0207 202 0713 

mailto:a.amato@rcvs.org.uk
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Veterinary Nurses Council 
Minutes of the meeting held on 3 October 2017 

Members: Mrs Victoria Aspinall 
Mrs Lucy Bellwood 
Miss Alison Carr 
Dr Niall Connell 
Mrs Elizabeth Cox - Chair
Mr Dominic Dyer 
Mrs Susan Howarth 
Mrs Andrea Jeffery 
Miss Racheal Marshall - Vice-Chair
Miss Hilary Orpet 
Professor Susan Proctor 
Mr Matthew Rendle 
Miss Amber Richards 

*absent

In attendance: Mrs Annette Amato - Committee Secretary
Mr Luke Bishop - Senior Communications Officer
Mrs Julie Dugmore - Director of Veterinary Nursing
Mrs Suzanne Edwards - Chair, VN Preliminary Investigation

Committee
Ms Eleanor Ferguson - Registrar
Ms Lisa Grannell - Practice Standards Manager
Mrs Victoria Hedges - Examinations Manager
Mrs Lily Lipman - Qualifications Manager
Ms Lizzie Lockett - Acting Chief Executive
Mr Ben Myring - Senior Policy and Public Affairs Officer

Apologies for absence 

1. There were no apologies for absence.  The Chair welcomed Mrs Susan Howarth to her first
meeting as an elected member.

Declarations of interest 

2. Mrs Jeffery reported that she has been appointed as external examiner for the new Masters in
Advanced Practice in Veterinary Nursing programme at the University of Glasgow.
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Minutes of the meeting held on 2 May 2017 

3. The Minutes of the meeting held on 2 May 2017 were accepted as a correct record.

Matters arising 

4. Visitation Appeals procedure.  It was confirmed that the revised RCVS visitation appeals
procedure was annexed to the papers on the European Association for Quality Assurance in
Higher Education (ENQA), which would be considered later in the agenda.

5. Apprenticeships.  The Director of Veterinary Nursing reported that there would be a meeting
of the sub-group to refine the assessment proposal, later in the week.  The final version would
be put to the VN Education Committee at its meeting in December.  The standard has been
approved and published.

6. Legislative Reform Order (LRO) 2015.  The Registrar reported that this is still a work in
progress.  In response to a query, it was clarified that the LRO refers to the separation of the
College’s Disciplinary and Preliminary Investigation Committees from RCVS Council
membership under the Veterinary Surgeons Act.  It was confirmed that although the LRO (and
therefore the review) relates to the VSA and hence to the activities of veterinary surgeons - the
principle of separation had also been applied to VN PIC and VN DC.

7. VN Council Governance Review.  It was reported that the proposals for the new VN Council
structure agreed at the last meeting were not put to RCVS Council in September, as originally
planned, but would be submitted to the November meeting of Council.

8. Accreditation Visitor panel.  The Qualifications Manager reported that a number of checks
regarding employment issues had to be carried out before the posts of accreditation visitors
could be advertised.  These had now been completed and a flier was being prepared with the
Comms department, for distribution to universities and colleges, and at various events.

Update on operational matters 

9. The Acting CEO provided an update on a number of key developments:

10. Senior Staff.  The former CEO, Nick Stace, had left the College the previous week and the
recruitment process for his successor was well under way.  There had been two new
appointments to the Senior Team – Kim Cleland as the Director of Human Resources, and
Richard Burley as the Chief Technology Officer.

11. RCVS Strategic Plan 2017 – 2019.  There had been many activities as part of the strategic
plan.  The Innovation Symposium held the previous week was well attended, with many nurses
attending.  Work was now being carried out on a Leadership programme, which it was hoped
would be launched at BSAVA congress.

12. Alternative Dispute Resolution scheme (ADR).  There had been a considerable amount of
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work on the ADR scheme, which had been very successful.  The trial was continuing. 

13. Brexit.  A joint project with BVA and DEFRA was being established to discuss workforce
planning, and would link in with the Schedule 3 discussions.  It was hoped that this would result
in nurses having a greater part to play in the veterinary team in the future.

VN Education Committee (VNEC) 

14. Miss Orpet presented the report of the meeting of the Education Committee held on 17 July
and drew Council’s attention to a few points in the report.

15. The Committee had considered and accepted proposals for a quantitative approach to
determining the risk banding of Awarding Organisations (AOs) and Higher Education
Institutions (HEIs).

16. It had been identified that there was a need to change the wording of the guidance on external
examiners, to make clear that evidence must be provided to show that examiners appointed by
AOs/HEIs are meeting RCVS Accreditation Standards.

17. The Committee had granted full accreditation status to the Royal Agricultural University (RAU)
for the FdSc in veterinary nursing delivered at Askham Bryan College.  Due to the 5-year
reaccreditation cycle, the university would need to apply for re-accreditation in 2018, as it had
been operating with provisional accreditation for number of years.  It was suggested that this
procedure might be reviewed, and a request was made that this should be considered at the
next meeting of the VNEC.  It was also suggested that there should be parity with the system
used for veterinary accreditations.

18. It was noted that there are two new training practices (TPs) overseas, one in Sweden and one
in Singapore.  The total number of overseas TPs is now three.  The Director of Veterinary
Nursing confirmed that these TPs meet all the requirements in the accreditation handbook.

19. In discussion of the future membership of the VNEC using the skills matrix, it had been agreed
that it was important for there to be a member of the VNEC sitting on the Veterinary Education
Committee, and vice versa.  The Director of Veterinary Nursing confirmed that she had raised
this with the Director of Education and it would be further discussed at the next meeting of the
VNEC.

20. Council confirmed its approval of the Minutes of the VNEC held on 17 July 2017.

PSP exemption policy 

21. The Examinations Manager presented a paper outlining a proposal to exempt some nurses
from the Period of Supervised Practice.  The current requirements are that any veterinary
nurse who wishes to return to the register after an absence of five years or more must
undertake a Period of Supervised Practice (PSP), in order to refresh his/her skills, before
applying to re-join the register.  There is an assumption that the person wishing to return to the
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register has not been working as a veterinary nurse, but it can be the case that some nurses 
remove themselves from the register while working as a veterinary nurse outside the UK, and 
may therefore be less likely to need to update prior to re-entering the UK register.   
 

22. The proposal was that there might be an exemption policy for those who have been off the 
RCVS register for more than five years but who have, for a significant period of time, been 
registered as a veterinary nurse outside the UK.  It was envisaged that this would apply only to 
those who had been on a professional register and were able to provide evidence of CPD.  It 
was thought that this may be particularly likely to affect nurses who have been working in the 
Republic of Ireland, on the Irish register, then wishing to work in Northern Ireland. 
 

23. It was noted that this situation should only occur for veterinary nurses who had not been 
registered due to working overseas, as in order to practise as a veterinary nurse in the UK, 
veterinary nurses must be on the RCVS VN register. 
  

24. There was some agreement with the proposal in the paper and it was commented that if a 
nurse had been working overseas and had continued to practise, and could provide evidence 
and a reference from their employer, it would be reasonable to have some flexibility.  There 
was some concern that this would penalise those nurses who had been working in countries or 
states where there is no register, and it was also pointed out that some overseas registers may 
be merely a list of names which is not regulated or enforced in any way.  Evidence would be 
needed that the nurse had been working to a high standard and the criteria would need to be 
very clear. 
 

25. A suggestion was made that consideration might be given again to the creation of a non-
practising part of the VN register.  However, the Registrar pointed out that this would not make 
a difference to the PSP situation, as by definition those on a non-practising register would not 
have been practising and would still need to refresh their skills.  A further suggestion was made 
that applications should be looked at on an individual basis, with reference to the day one skills 
and day one competences, and there was support for the idea of the provision of a portfolio of 
evidence.  It was agreed that the review of these could be time consuming. 
 

26. A comment was made that the current required time period for the PSP (a minimum of 17 
weeks, equivalent to 595 hours) is not long, but it was pointed out that during this time the 
nurse is not registered therefore unable to teach or to work as a locum.  
 

27. At the conclusion of the discussion, it was agreed that the Council members should send any 
further thoughts and comments by email, and the Examinations Manager would prepare a 
revised proposal taking the discussion and any further comments into account, for 
consideration at the next meeting. 
 

CPD Policy Group 
 
28. Council received and noted a paper containing a summary of the findings from the CPD Pilot 

feedback together with recommendations from the CPD Policy Working Group.  The pilot had 
been launched in March 2017 and had run for 7 months.  The recommendations were based 
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on feedback which was provided by 54 of the 115 volunteers, after a five month period. 
 

29. The recommendations of the CPD Policy working group were that the pilot should be extended 
and broadened, with investment in IT systems.  It was also suggested that the volunteers 
should be invited to take part in a workshop to discuss the feedback and to develop further 
guidance, with a small IT group to help develop and trial the new system, as well as the 
development of an RCVS CPD App. 
 

30. It was confirmed that approximately 30% of the pilot volunteers had been veterinary nurses.  
The feedback on the reflection aspect of the CPD had been generally positive.   
 

31. It was commented that as the timeframe for the broadened pilot and the recommendations for 
the future were dependent on the development of the IT system, it was important that 
resources would be available for this project.    With this comment in mind, Council confirmed 
its support for the recommendations. 
 

CPD Review – maternity leave 
 
32. Council noted a paper summarising the VN CPD audit data on maternity leave as a reason for 

non-compliance.  The data from the audits suggests that a majority of RVNs are able to make 
up the required hours even if they are non-compliant for a year, although some RVNs are 
struggling to reach the hours after maternity leave.  The CPD group has suggested that as well 
as providing clear information on the obligation to undertake CPD while on maternity leave, 
supportive advice on activities that can be counted as CPD, as well as examples from other 
RVNs on how they achieved this, should be provided perhaps in the form of articles or 
podcasts.  Ms Richards volunteered to assist with this. 
 

33. It was commented by a member of the CPD referral group that there seemed to be definite 
improvements in the approach towards CPD by both professions, although there were still 
some members of both professions with less than positive attitudes to the audit process. 
 

34. Some members of Council again pointed out the disparity between veterinary surgeons and 
veterinary nurses, in respect of a non-practising register.  It was believed that veterinary 
surgeons who are taking a career break for maternity leave are able to move to the non-
practising register and therefore are not required to carry out CPD during this period, whereas 
there is no similar arrangement for veterinary nurses.  It was not clear, however, whether the 
figures shown in the paper on maternity leave for veterinary surgeons included those on the 
non-practising register. 
 

35. There was further discussion on the advisability of a non-practising register and the Registrar 
confirmed that it is not generally thought to be good practice.  The Veterinary Surgeons’ 
Register currently has many different categories of membership, although these are under 
review.  Some members of Council expressed the view that it would be timely to reconsider the 
situation for veterinary nurses, whereas others felt that this would be a backward step.  It was 
agreed that there should be a paper for discussion at a future meeting to look at the situation in 
a creative light, and it was felt that it was important to retain contact with those on maternity 
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leave where possible. 
 

Registration Rules 
 
36. The Director of Veterinary Nursing presented a paper setting out proposed amendments to 

clarify the College’s requirements in relation to the training time required by student veterinary 
nurses, and accordingly a Licence to Practise as a veterinary nurse, as set out in the 
Veterinary Nursing Registration Rules 2014.  The rules currently require a student to carry out 
an approved programme of veterinary nurse education at an approved centre lasting at least 
94 weeks (equivalent to 2,990 hours), excluding annual leave and absence. The programme 
must include a period of practical training in an approved training practice equivalent to 1,800 
hours, together with a theoretical programme accredited by the RCVS.   
 

37. When student applications for registration are checked, under the current procedure it is 
possible for a student to have met, or indeed exceed, the total number of required training 
hours but fall short of the ‘necessary’ required weeks and therefore be unable to register, 
despite having completed an approved programme of training.  The reason for the inclusion of 
the 94 week stipulation is not known, but the “two year” requirement was first noted in the 1978 
syllabus and byelaws. 
 

38. It was confirmed that there is no accredited programme of training which runs for less than two 
academic years, and all accredited programmes must meet the RCVS criteria, as well as 
Ofqual or University accreditation criteria.  It was suggested that the additional stipulation of 94 
weeks is not required and should be removed. 
 

39. A number of comments were made in support of the proposal, with views being expressed that 
if a student has attended an accredited course and passed, this should be the evidence 
necessary to register.  It was also added that the move is now more towards outcomes based 
and evidence based learning rather than time serving.  There were some concerns regarding 
protection of students who may choose to opt out of the working time directive and potentially 
be working very long days. 
 

40. Other points made in the discussion were that the Day One skills and the Day One 
competences are very comprehensive and it is unlikely that these could be achieved in less 
than two years.   Achieving the qualification includes education and practice.  It was pointed out 
that education can be tested in different ways and completed at a different pace by different 
individuals.   
 

41. At the conclusion of the discussion, it was agreed that Schedule 1 to the Veterinary Nursing 
Rules 2014 should be amended, by the removal of reference to ’94 weeks’.   This amendment 
would be put to RCVS Council for approval at its next meeting.   It was further agreed that the 
VN Education Committee should be asked to look into the pros and cons of the removal of the 
specified total number of hours, for future consideration. 
  

European Association for Quality Assurance in Higher Education (ENQA) 
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42. The Qualifications Manager provided an update on the position regarding the RCVS application 
for ENQA membership.  The ENQA review uncovered the potential requirement for the DipAVN 
and the CertAVP to be included, in parallel with this process, in an application for listing on the 
European Quality Assurance Register for Higher Education (EQAR).  The RCVS application 
had not originally included the processes surrounding these qualifications as these are not 
licence to practise qualifications, and are both due to be reviewed in the near future. 
 

43. The situation regarding the requirements has now been clarified, and Council was provided, for 
information, with a paper summarising the options to be considered by the RCVS which was 
discussed at the Primary Qualifications Sub-Committee (PQSC) meeting on 28 September.  
PQSC had considered the options and had agreed to recommend to Education Committee that 
the RCVS should apply for ENQA accreditation as planned, on the basis of the RCVS 
accreditation procedures, and consider listing on the EQAR register at a later date. 
 

44. Council noted the revised RCVS Visitation Appeals procedure, as agreed by the RCVS 
Education Committee, and it was clarified that this procedure is applicable in relation to both 
veterinary schools and veterinary nursing higher education and further education qualifications. 
 

Reports from Committees 
 
VN Preliminary Investigation Committee (VN PIC) 
 
45. The Chair of the VN PIC presented the annual report of the Committee which included a chart 

showing the total number, category and stages of the concerns raised against veterinary 
nurses since 1 April 2011, the date when RVNs became subject to regulation under the Rules 
agreed by VN and RCVS Council in November 2010.  The total number of concerns raised in 
the period was 191, representing 1.25% of the current number of RVNs.  Seven of these 
cases, representing 3.6% of the total concerns raised, have been referred to the RVN 
Disciplinary Committee.  Three RVNs have been removed from the Register and a further four 
have been suspended. 
 

46. It was confirmed that there has been a rise in the number of concerns raised regarding criminal 
convictions, which is also the case for veterinary surgeons.  A further point noted by the VNC 
Chair was that eight concerns have been raised in total regarding treatment of animals by a 
non-RVN, where a veterinary nurse has delegated to a non-veterinary nurse, and it was 
suggested that maybe a reminder could be made on this point. 
 

47. Council also noted the overview of the work of the VN PIC in the past year, and the thanks of 
its Chair for the work they do and for their positive and supporting comments.  
 

Practice Standards Group (PSG) 
 
48. The Practice Standards Manager provided an update on the Practice Standards Scheme 

(PSS).  3225 practice premises are now part of the Scheme, representing 60.5% of all eligible 
practice premises. This represents an increase of nearly 70 practices since March 2017, the 
reason mainly being existing premises changing ownership and in most cases smaller 
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practices being bought up by larger practices that are already in the PSS scheme. Small 
animal still represents the biggest type of species accredited - 2622 Small animal, 528 Equine 
and 464 Farm practices. At present, 91 practices hold 146 awards.  The next PSS Awards 
Ceremony will be held at at the SPVS/VPMVA Congress on Thursday 25 January 2018. 

49. Discussions were taking place regarding the possibility of charities joining the PSS, although 
clarification was needed on the use of the term “hospital”. 

50. The ‘Stanley’ IT system went live in late July and practices are beginning to use the system, 
which seems to be working well so far, although it is too early to give any detailed feedback. 

51. PSG met at the end of August and, as a result of the meeting, agreed some amendments to 
the standards.  There had also been discussion on the potential recruitment of RVNs as 
assessors, for the forthcoming recruitment exercise for four new assessors and two reserves.  
It had been agreed, however, that to include RVNs at this stage would require a change in the 
rules which could not happen until later in the year, therefore RVNs will not be able to be 
included in the upcoming recruitment.  A survey would be sent to the profession to gauge their 
opinions on RVNs as assessors.  

52. There was considerable concern expressed by Council members on this issue, which has been 
raised on several occasions in the past.  It was commented that many veterinary nurses have 
been trained and qualified as assessors and have been conducting practice inspections for 
many years, before the introduction of the practice standards scheme.  In many cases the 
veterinary nurses are responsible for the practice standards scheme compliance within their 
practice.   Council agreed that its views and concerns on this issue should be put to the PSG. 

Standards Committee 
 
53. Racheal Marshall provided an update on issues considered by the Standards Committee which 

had met the previous week.    
 

54. It had been agreed that a fee should be charged to practices which cancel a PSS visit at short 
notice, except under certain extenuating circumstances. 
 

55. It had been agreed that guidance, including the use of case studies, should be prepared on 
informed consent, as the information on this subject has previously been spread through 
various sources.  
 

VN Disciplinary Committee 
 
56. Council noted the report of the disciplinary hearing held on 19 June 2017.  The case was 

reported in full on the RCVS website.   
 

VN Futures 
 
57. The Director of Veterinary Nursing provided an update on the activities of the different 

development groups created by the VN Futures Action Group.   
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58. The Post-registration Group had held several productive meetings, reviewing the current
Diploma in Advanced Veterinary Nursing and developing a framework that is more accessible,
flexible, cost effective and easier to deliver than the current programme.   A further meeting
would be held to flesh out the proposals and these would be submitted to the VN Education
Committee in December, followed by a consultation.  A number of organisations had already
expressed an interest in delivering the programme.

59. The Career Progression Group had arranged its first CPD event in July, focussing on the role
of RVNs as managers, and this was well attended.  The plan was to hold further events on a
quarterly basis.  The next event in early 2018 would focus on flexible working and job sharing.

60. The first meeting of the Training Practice Group will take place on 14 December, and will
discuss funding and TP requirements.

61. The Sustainable Workforce Group is looking at careers materials and pooling resources with
BVNA and BVA to provide an online careers hub.

62. The VN Schools Council held its first meeting in September to discuss the remit and structure
of the group, and will meet again in the New Year.

Schedule 3 Working Party 

63. The Senior Policy and Public Affairs Officer provided an update on the progress of the
Schedule 3 Working Party.  A consultation with veterinary surgeons and veterinary nurses to
obtain views on the current and future role of veterinary nurses, specifically in relation to
delegation of duties under Schedule 3, was carried out over the summer.  The response rate
was very high, with views being received from 27% of veterinary nurses and 21% of veterinary
surgeons (more than 11,500 responses in total) and the results will be published in the next
few weeks.

64. There were two key points arising from the responses.  Both professions have concerns
surrounding delegation and would like more guidance.  It had been suggested that a user
friendly guide to delegation should be prepared, to include case studies and examples.  There
had been support for allowing veterinary nurses to carry out more delegated tasks than
currently.  Some of these may be achieved by a change in the guidance, and others would
require secondary legislation.

65. The impact of Brexit on veterinary surgeon numbers could be significant, especially in a “no
deal” situation, and discussions would be taking place with DEFRA on how to remedy any
possible shortages, which may involve review of the VN role.  This may be an opportunity to
fulfil the points supported by the professions in the survey.  Concern was expressed by some
members on this point, and it was pointed out that the role of VNs and veterinary surgeons is
different, and VNs wish to grow and develop as a profession rather than to be seen as “mini
vets”.  It was agreed that any expansion of the VN role must be in relation to the needs of
animal welfare.
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66. Other points made in the discussion included a suggestion that the role of advanced veterinary
nurse practitioner may be advantageous and could be a focus for those undertaking post-
registration qualifications, and that allowing VNs to develop their role within the team would
have a positive impact on animal wellness.   It was also pointed out that there is a need to
provide more education for veterinary students on what VNs can do, with many VNs currently
feeling underused and undervalued.

Communications report 

67. The Senior Communications Officer reported on a number of recent and forthcoming activities.

68. Innovation symposium.  The inaugural Innovation Symposium was held on 20 September,
with the launch of ViVet, an ambitious and wide-ranging programme designed to ensure
veterinary professionals are at the forefront of innovation in the animal health sector.

69. RCVS website. The RCVS website had undergone a full re-design and went live at the end of
August.  Feedback was being requested via an online survey. A new webpage was being
developed to provide information on the activities of the various college working parties.

70. Events.  The RCVS stand at the forthcoming BVNA congress would include updates on the VN
Futures project and Schedule 3.    Other events in the autumn would include the Fellowship
Day on 20 October at the Royal Institution, attendance at the London Vet Show on 16 and 17
November, and CPD days for veterinary surgeons and veterinary nurses.

71. Mind Matters.  The ‘&me’ collaboration between the Mind Matters initiative and the Doctors’
Support Network, tackling the stigma of mental health, is keen to have a veterinary nursing
input and contribution.  There would be a Mind Matters stream at the BVNA congress.

72. Publications.  RCVS News would be moving to an online format, with 10 editions per year.
VN Education would continue in its current printed format and suggestions for items to be
included in the December issue were welcomed.

Meeting with BVNA Officers 

73. The Chair reported that the next meeting with the BVNA Officers was scheduled for April 2018,
at the BSAVA Congress.  The Chair and Vice-Chair had attended a meeting of BVNA Council,
by invitation, and BVNA Council had been invited to attend the RCVS for a “meet the RCVS”
event.

Date of next meeting 

74. It was noted that the VN Council Strategic Plan was due to be reviewed in January 2018, and it
was agreed that there should be a VN Strategic planning day on Monday 29 January, to
include VN Council and VN Education Committee.  This would be a full day meeting from
10.00am. The next meeting of VN Council would be on Tuesday 30 January, starting at
10.00am.
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Veterinary Nurse Education Committee 
Minutes of the meeting held on 11 December 2017

Members:       Mrs Victoria Aspinall - VN Council veterinary surgeon
Mrs Lucy Bellwood - VN Council veterinary nurse

* Mrs Talitha Cartmell - Employer representative
Mrs Susan Howarth - HE programme provider
Mrs Andrea Jeffery - VN Council veterinary nurse (Chair)
Professor Elizabeth Mossop - Independent educationalist
Miss Hilary Orpet - VN Council veterinary nurse

* Mrs Sarah Parkhouse - FE programme provider
* Professor Susan Proctor - VN Council lay member

*absent

In attendance: Mrs Annette Amato - Committee Secretary
Mrs Julie Dugmore - Director of Veterinary Nursing
Mrs Victoria Hedges - Examinations Manager
Mrs Lily Lipman - Qualifications Manager
Mrs Naila Hassanali - Senior Education Officer

Apologies for absence 

1. Apologies for absence were received from Mrs Talitha Cartmell, Mrs Sarah Parkhouse and
Professor Susan Proctor.  Comments from these members on various agenda items were
reported at the appropriate point in the discussion.   Mrs Bellwood was welcomed to her first
meeting of the Committee as a VN Council representative.

Declarations of interest 

2. Mrs Jeffery reported that she has been appointed as external examiner for the new Masters in
Advanced Practice in Veterinary Nursing programme at the University of Glasgow.  Professor
Mossop has been appointed as external examiner for the Royal Veterinary College (not a
veterinary nursing programme).

Minutes of the meeting of the Education Committee (VNEC) held on 17 July 2017 

3. The minutes of the meeting held on 17 July 2017, which had previously been circulated to the
Committee and submitted to VN Council in October 2017, were accepted as a correct record.

Matters arising on the Minutes 
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4. Update to AO/HEI handbook.  The Director of Veterinary Nursing presented a paper setting
out the rationale for changes to RCVS accreditation standard 4e for the approval of veterinary
nursing licence to practise qualifications, together with proposed revised wording.  Following
consideration of an accreditation report by the Committee in July, it had been agreed that the
official requirements for external examiners or advisors were not sufficiently explicit, and that
the wording of the standard should be strengthened.

5. The Committee was in full agreement with the proposed new wording, and additionally that a
section on the appointment of external advisors should be incorporated, to include the Ofqual
eligibility criteria for external advisors.  The AO/HEI handbook would be amended accordingly.
The Chair suggested that it might be appropriate during the coming year, to review the
guidance on the role of external examiners to ensure robust quality assurance.

6. Self Assessment Reports (SARs).  It was reported that the templates for the SAR had been
reviewed  by the relevant staff members and it was hoped that the revised version would be
more user friendly.  The new templates had recently been circulated to the AOs/HEIs.

7. Student handbook.  The preparation of the student handbook was still in progress, and the
first draft would be circulated in March.

Operational update 

8. The Director of Veterinary Nursing updated the Committee on a number of developments since
the previous meeting:

9. Appointment of CEO.  The new Chief Executive, Lizzie Lockett, had been appointed in
November following a rigorous recruitment process.

10. Strategy planning day.  There would be a strategy planning day for VN Council and VNEC on
Monday 29 January 2018.  An agenda would be circulated in advance.

11. VN Futures.  The VN Futures Group had met for an update meeting in early December to
review progress.  All the action groups had met and their work was underway, with the
exception of the TP group which would meet later in the week.

12. Apprenticeships.  The Standard has been signed off by the Minister and is now published.
The development of the assessment strategy is in progress, with input to the discussions by
the Director of Veterinary Nursing and the RCVS Examinations Manager.  The assessments
must meet both the RCVS requirements and those of the Institute for Apprenticeships, and
must include more than two types of assessment.  Following considerable discussions, the full
proposals for the assessment were to be circulated to the employers for consultation.  The
Director of Veterinary Nursing would circulate the draft by email to the Committee for comment,
as soon as it was received.  It was reiterated that although the RCVS must approve the
proposals for the end point assessment, these must be employer led.
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13. VN department staffing and administration.  A new member of staff, Alana Hudson, had
been recruited to the department, completing a level 2 business administration apprenticeship,,
and is assisting several members of the team.    The Director of IT is working with the
department to develop an online application process for new registrations which should
significantly cut down the processing time, and the Record of Training document is also being
reviewed to make completion and recording of training hours easier.  An audit tracker is being
developed with the IT department for the centre quality monitoring process.

Licence to Practise Sub-Committee 

14. The Director of Veterinary Nursing confirmed that VN Council had agreed to the development
of two sub-committees reporting to VNEC, and presented a paper setting out the proposed
suggested skills matrix and terms of reference for the Licence to Practise Sub-Committee, for
consideration.  It was noted that the skills matrix would need to be reviewed at least annually to
ensure that the right expertise is available for the work being undertaken.

15. A number of comments and suggestions for amendment to the wording of the skills matrix were
agreed.  The terms of reference were also agreed with the membership being six (provided all
the required skill sets are met, and the quorum being four members (personally present or
through live teleconference).  The terms of reference are attached at Annex A.

Risk Register 

16. The Committee noted a paper setting out the current perceived risk of the veterinary nursing
department, and the Director of Veterinary Nursing clarified the scoring system used.  In
response to a query on the risk of veterinary nursing not being classed as a graduate
profession, it was noted that discussions are still taking place within the SOC (Standard
Occupational Classification) revision group, with the RCVS as a stakeholder member.

17. It was likely that some of the issues covered in the risk register would be addressed in
discussion at the strategy planning day in January 2018.

Continuing Professional Development (CPD) 

18. Annual audit 2017.    The Committee noted the initial summary of results from the 2017 CPD
audit, which had been the eighth annual audit of RVN CPD.  As in previous years, different
groups of nurses had been requested to provide or allow access to their CPD records for audit,
including a random sample of nurses who have been registered for a period of at least three
years without a break, those whose CPD had fallen short of the requirements in previous
audits, and those who had failed to respond to the request to submit their CPD records, despite
reminders, and yet remain active on the Register of Veterinary Nurses.  The sample also
included those who had confirmed on annual renewal that they were not compliant with the
CPD requirements and those who had not confirmed their CPD status as part of the annual
renewal.
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19. It was noted that the overall response rate was 90%, compared with 94% in 2016.  The
response rate for the previous non-responders was 59%.    Further analysis, including a
breakdown of CPD activities, comparison between previous audits and proposals for the
conduct of the 2018 audit would be presented to VN Education Committee in March.

20. CPD Pilot.   It was reported that the CPD pilot was to be extended and broadened, but that the
recommendations for the future would be dependent on the development of the IT system.
There would be a feedback meeting with the volunteers on the pilot,  in early February 2018.

Post Registration Qualifications 

21. New post-qualification framework. The Committee received and discussed the post 
registration handbook which had been developed by the VN Futures working group.  The 
handbook set out the detailed rules for the administration of the RCVS Level 6 Certificate in 
Advanced Veterinary Nursing and the Postgraduate Level 7 Certificate in Veterinary Nursing, 
and it was confirmed that the handbook was being brought to the Committee for advice and 
comments, before being put out for industry consultation.  The general guidance had been taken 
and adapted from the current DipAVN handbook.

22. Mrs Howarth, who had been been a member of the working group, drew particular attention to 
the framework, which had been developed to take account of the fact that there would be two 
entry routes, the Level 6 for those with a Level 3 Diploma or FdSc (or previous equivalent) and 
the Level 7 for those with a degree level qualification.

23. Views were expressed on the appropriate terminology to be used for each Certificate and it was 
suggested that the level 6 qualification should be known as a Graduate Certificate in Advanced 
veterinary nursing, with the Level 7 being a Postgraduate Certificate in Advanced Veterinary 
Nursing.

24. Comments were made on a number other points in the handbook.  Regarding the requirement 
for course providers to allow access to assessment for external candidates not otherwise 
enrolled on the university programme, it was noted that this arrangement is intended to mirror 
the situation for the veterinary CertAVP and any institutions wishing to enquire about this 
process would be given examples of the veterinary situation.  It was confirmed that the synoptic 
assessment also mirrored the situation for the Cert AVP where candidates must demonstrate 
the connection between the  modules which they are putting forward, and for which the 
assessment is set by the universities.  The modules would also be written by the institutions and 
owned by the RCVS.  It was confirmed that the QAA descriptors had been used and that the aim 
was to keep the descriptors generic, to assist with mapping to other graduate certificates.

25. Advanced Veterinary Nursing Practitioner.  The Committee also received and discussed a 
paper setting out the criteria for accreditation as an Advanced Veterinary Nurse practitioner.

26. There was discussion on the use of the term “Advanced Veterinary Nursing Practitioner”  and it 
was felt that this term should be attached to those with both the Level 6 and Level 7 
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qualifications, not just those with the postgraduate Level 7 Certificate.  It was commented that 
VNs from both entry routes needed to be encouraged to take these certificates as part of their 
career progression.   

27. At the conclusion of the discussion, it was agreed that taking into account the various
comments made, both the handbook and the Advanced Practitioner criteria should go out for
industry consultation.

28. DipAVN monitoring –  The Qualifications Manager reported that Myerscough college had
submitted proposals for a change in the assessment method for its current DipAVN, but the
RCVS was not able to support this change.  A letter to this effect would be sent under the
signature of the VNEC Chair.

Standards for training and education 

29. Accreditation visitor approval. The Committee noted and approved the completed person
specification for an additional  industry expert visitor for accreditation events. The Qualifications
Manager reported that there had been a few more applications to the visitor pool and these
would be circulated for approval, rather than waiting for the next meeting of the Committee in
March 2018.

30. AO/HEI external examiners.  The Committee noted the current list of external examiners for
all accredited qualifications.  Further information was awaited from one of the institutions on the
examiner’s updated CV and CPD.

VN Licence to practise qualifications 

New / provisionally accredited AOs / HEIs 

31. Forthcoming accreditations.  The Qualifications Manager reported that notification had been
received of a possible validation event for degree provision by Reaseheath College with the
University of Chester, in Spring 2018.  Scotland’s Rural College (SRUC) would cease provision
of the HND programme currently run through SQA and would be developing a full BSc licence
to practise programme to supersede this, with the University of Glasgow.  The accreditation
event would be held in March 2018.

32. The Open University (OU) with Sheffield College.  Recent correspondence from the OU has
confirmed that Sheffield College will be suspending development of the foundation degree in
veterinary nursing due to resource shortages.

33. Vetskill.  The validation report and actions were noted, and the Committee was requested to
consider proving a remote approval for this Awarding Organisation once the actions had been
met,  to accommodate their timescales for launch of the Level 3 Diploma Programme.  A
number of queries were raised and answered in respect of the Vetskill report.
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34. There was general discussion, in respect of all accredited programmes, on queries with regard
to the range of species to be covered and it was suggested that this should reflect the wording
of the Day One Skills which refers to exotic species.

35. There was general discussion regarding monitoring of AOs and HEIs in the event of the Self
Assessment Report (SAR) not being submitted.  This would lead to identification as higher risk.
On a further point regarding external examiner comments, the Qualifications Manager added
that the new SAR template has a section devoted to external examiner feedback.

Existing providers -  AO / HEI monitoring and reaccreditation reports 

36. Routine monitoring and reaccreditation reports.  The Committee noted the summary report,
presented by the Qualifications Manager, of the auditing activity undertaken for established
AOs and HEIs since the last meeting.  The following points were specifically noted or
discussed:

37. Nottingham Trent University.  The university had informed the RCVS of a proposed new
module structure.  Further details had been requested and it had been agreed that the
university would submit a document containing the proposals, to be circulated to the
Committee.

38. Hartpury.  Hartpury College have requested that while they are undergoing the TDAP (taught
degree awarding powers) process, they may roll over the newly accredited programme, rather
than undergo a further RCVS accreditation event for the same programme.  Written
confirmation has been received, as requested, that there will be no material changes to the
programme and the University of the West of England has confirmed that the intellectual
property and content of the programmes may be transferred to Hartpury College.  The
Committee agreed that on the basis of this information, the accreditation should be transferred
to Hartpury College.

39. University of Plymouth.  The University is in the stages of closing down the actions raised
from the accreditation event conducted in July 2017.  Details will be circulated to the
Committee when these are complete, to enable a decision on reaccreditation to be made
before the next meeting.

40. Coventry University.  The Committee noted the reaccreditation report.  Following concerns
reported by the examinations manager on issues relating to examination confidentiality, a
revised policy document has been received and further clarification is being sought.  The
University has also submitted information on proposed module changes.  The Committee will
be circulated with details when the actions have been met, in order that a decision on re-
accreditation can be made remotely.

Training practice and student numbers 
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41. The Committee noted a paper showing the number of approved training practices (currently
2633) offering clinical training and work experience to student veterinary nurses, including
details of TP and student numbers by region.  There are now 4 TPs overseas.  All overseas
TPs must meet the RCVS standards for TP approval and receive the same level of quality
monitoring as UK based TPs.

Items for publication 

42. The December publication of VN Education newsletter was in its final proofing stages and
would be published in the next week.  It was suggested that the next edition should include
further information on the requirement for external accreditation visitors.  The consultation on
the new post-registration framework would be sent out in the new year and would be a survey
tailored for different groups (educators, nurses and employers).  The timeframe would be 6
weeks.

Meeting dates 2018 

43. Monday 26 March and Monday 16 July.
Other dates to be arranged in 2018.
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Royal College of Veterinary Surgeons 

Veterinary Nurse Licence to Practise Sub-Committee 

Terms of reference 

Purpose 

1. The Veterinary Nurse Licence to Practise Sub-Committee shall undertake the following
functions:

a. Consider reports of visitors (including follow-up reports) to Awarding Organisations
and Higher Education Institutions, their delivery sites and training practices and make
recommendations to VN Education Committee on recognition of veterinary nurse
licence to practise qualifications

b. Consider annual monitoring reports from Awarding Organisations and Higher
Education Institutions and, where appropriate, their centres

c. Consider and make recommendations to VN Education Committee on the
appointment of RCVS visitors and observers

d. Keep RCVS visitation/accreditation criteria under review and in line with any relevant
international standards and to consider annual statistical returns

e. Oversee the work of the pre-registration examination sub-committee and ensure the
standards for entry onto the RCVS Register of Veterinary Nurses by this route is
compliant with relevant directives

f. Oversee provision of the electronic student experience log and professional
development record and their periodic review

Relationships and Accountability 

2. The Veterinary Nurse Licence to Practise Sub-Committee shall report to the Veterinary
Nurses Education Committee, on all matters concerning veterinary nursing education policy
and the development, accreditation, assessment and quality monitoring of professional
qualifications for veterinary nurses.

3. The Committee shall provide reports to the Veterinary Nurses Education Committee.

Membership 

4. The Committee shall represent major stakeholders in veterinary nurse education and
continuing professional development and shall be appointed by the Veterinary Nurses
Education Committee.  There should be a minimum of six members.  Membership shall be
based on skills and therefore include:
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5. a. Veterinary Nurse academics with leadership and management experience

b. Veterinary Nurse practitioners

c. Chair of the pre-registration examination sub-committee

6. Members of the Committee shall not normally represent more than one interest.

7. The Committee shall meet on a minimum of three occasions annually.

8. The quorum for a meeting of the Committee shall be not less than four members personally
present, or able to take part through live teleconference.

Julie Dugmore RVN 
Director of Veterinary Nursing 
December 2017 
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Title RVN PI Committee Chairman’s Report to Council 
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Summary This report sets out the work of the Registered Veterinary Nurse 
(RVN) Preliminary Investigation (PI) Committee since VN 
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members at the different stages of the concerns process.     .     

Decisions required None 
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Royal College of Veterinary Surgeons  

Registered Veterinary Nurses Preliminary Investigation Committee  

Chairman’s report to Veterinary Nurses (VN) Council 30 January 2018 

Introduction 

Since the last Report to Veterinary Nursing Council there have been two meetings of the RVN 

Preliminary Investigation Committee (28 November 2017 and 9 January 2018). The next meeting of 

the RVN Preliminary Investigation Committee is scheduled to be held on 20 February 2018.     

RVN Concerns received 

Between 6 September 2017 and 12 January 2018 there were fourteen new Concerns received against 

RVNs. Of those fourteen new cases, seven cases are under investigation by the Case Examiners Group 

(a veterinary and lay member on RVN PIC and a Case Manager); five cases have been closed by the 

Case Examiner Group because there was ‘no arguable case’ and one case is currently being assessed. 

In addition, one new case (fast tracked to RVN PIC) involves an RVN who is previously reported to the 

RCVS for similar concerns (criminal convictions) and is currently under investigation. Three concerns 

previously raised and investigated have been referred to the RVN Disciplinary Committee and a listing 

date for a Disciplinary Hearing is awaited.  

RVN Preliminary Investigation Committee 

The total number of new cases considered by the Committee between 6 September 2017 and 12 

January 2018 is one, which is currently being investigated (as above) - the outcome of this case shall 

be included in a future report to VN Council.  

Ongoing Investigations 

The RVN PI Committee has five ongoing cases. One case is adjourned pending expiry of the RVN’s 

potential appeal period. Following her trial, the RVN was convicted for causing unnecessary suffering 

to an animal. She was sentenced to 140 hours of community payback within six months and she was 

also given a deprivation order, which means that she had to give up her dog for re-homing; one other 
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case is also adjourned pending the outcome of a civil case against the RVN; two cases are referred to 

the College’s solicitors for statements (a number of statements have been obtained and are awaiting 

the witnesses signatures); and one case is subject to further investigation by the Professional Conduct 

Department (as above). These cases will be included in a future Report to VN Council.   

Health Concerns 

Whilst there are currently no RVNs actively on the RCVS Health Protocol, one case is reported to VN 

Council for information only. One RVN who was previously at RVN PIC (March 2014) for health related 

concerns and at which time the RVN requested and was permitted to voluntarily remove her name from 

the veterinary nursing register and sign an undertaking (still in force) not to carry out any veterinary 

nursing work. Part of the undertaking was that if the RVN decided that she wished to restore her name 

to the veterinary nursing register, she must provide the RVN PIC with evidence she was fit to practise. 

Until recently, no further communications were received from the RVN. The RVN has recently informed 

the RCVS of her wish to return to practise. The RVN PIC has considered the RVN’s request but before 

making its decision, it has requested that the RVN provide a medical report etc., and it has asked to 

review the RVN’s current signed undertaking. The outcome of this case shall be included in a future 

report to VN Council.  

Breaches of the Veterinary Surgeons Act / Non-RVNs practising 

In the last RVN PIC Chair report to VN Council, it was reported that the RCVS Chief Investigator was 

liaising with one police force regarding an alleged fraud by misrepresentation; an unqualified person 

allegedly seeking employment and / or practising as an RVN. At that time the case was under police 

investigation and to assist the police investigation the Chief Investigator provided a witness statement. 

The criminal case has now concluded and in January 2018 resulted in the bogus Registered Veterinary 

Nurse (Lisa Gold) pleading guilty to a charge of Fraud by False Representation (modus operandi - 

attempt to gain employment at a veterinary practice by claiming to be a Registered Veterinary Nurse 

and providing the registration information of a properly qualified and registered veterinary nurse. The 

veterinary practice was suspicious and immediately reported the circumstances to the RCVS. The 

RCVS advised the veterinary practice which subsequently resulted in the swift arrest of the bogus RVN). 

The Defendant was sentenced as follows: 

• To pay a surcharge to fund victim services of £85.

• No order for costs. Reason: Significant compensation sum to be paid and funds available to

defendant.
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• Community order made. The defendant must comply with the following requirements by

01/01/2019: Curfew Requirement with Electronic Monitoring: Be under a curfew for 6 weeks

with electronic monitoring. Start date 02/01/2018. Start time 20:00. End date 13/02/2018. End

time 07:00. Curfew details: to remain at home address. Curfew between 20:00 and 07:00, daily,

Electronic Monitoring of Whereabouts Requirement: The defendant's whereabouts are to be

electronically monitored. Start date 02/01/2018. Start time 20:00. End date 13/02/2018. End

time 07:00,

• Rehabilitation Activity Requirement: Offender to comply with any instructions of the responsible

officer to attend appointments (with the responsible officer or someone else nominated by

them), or to participate in any activity as required by the responsible officer up to a maximum

of 15 days. Rehabilitation Activity Requirement: Offender to comply with any instructions of the

responsible officer to attend appointments (with the responsible officer or someone else

nominated by them), or to participate in any activity as required by the responsible officer up to

a maximum of 15 days.

• Curfew Requirement with Electronic Monitoring: Be under a curfew for 6 weeks with electronic

monitoring. Start date 02/01/2018. Start time 20:00. End date 13/02/2018. End time 07:00.

Curfew between 20:00 and 07:00, daily Electronic Monitoring of Whereabouts Requirement:

The defendant's whereabouts are to be electronically monitored. Start date 02/01/2018. Start

time 20:00. End date 13/02/2018. End time 07:00

• To pay compensation of £5616.25.

• Collection order made.

• Defendant's guilty plea taken into account when imposing sentence.

This case demonstrated the RCVS and veterinary practice’s involvement and assistance with the police 

where there is clear first-hand evidence of a breach of the Veterinary Surgeons Act 1966. The rapid 

response of the RCVS, veterinary practice and the police resulted in this very positive outcome. 

MDH/15/01/2018 
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Date 30 January 2018 
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Classification Unclassified 

Summary This paper provides the following statistics: 

a. The number of registered veterinary nurses as at 18
January 2018, with the removals in early January for
non-payment of the annual fee.  Figures for the
previous four years are also included.

b. New registrations for the calendar years 2013- 2017.
The figures for 2016 and 2017 also show the
qualification route of the new registrants.

c. Nurse numbers as at 31 March for 2013, with numbers
of removals and restorations in each of these calendar
years

d. Student enrolments
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VN Registrations, removals and enrolments Unclassified 

Veterinary Nurses Register 

a. Number of registered VNs

22/01/2014 22/01/2015 20/01/2016 18/01/2017 18/01/2018 

Number of Registered Veterinary 
Nurses  

10277 11381 13164 14337 15449 

Number of Listed Veterinary 
Nurses  

 1052   959 n/a n/a n/a 

Number of Nurses removed for 
non-payment of annual fee 
(annually – carried out in early 
January) 

430 RVN 

 63 VN 

302 RVN 

 60 VN 

 688 

(173 restored to 

register by 

20/01/2016) 

247 

(17 restored to 

register by 

18/01/2017) 

296 

(59 restored to 

register by 

18/01/2018)

b. Number of admissions to the register
(new registrants for the calendar year)

2013 2014 2015 2016 2017 

UK Further Education 
qualification 

719  945 

UK Higher Education 
qualification 

400  401 

Overseas qualification   90   89 

Total  new registrations 995 1054 1140 1209 1435 
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VN Registrations, removals and enrolments Unclassified 

c. Nurse totals, removals and restorations

Figures are as at 31 March in each year and include those on the register and list 

Number of Nurses 2013 2014 2015 2016 2017 

Number of Registered and listed Nurses  
as at 31 March 

10,877 11,639 12,642 13,466 14,624 

Removals in the calendar year    749    636    480    848    482 

Restorations in the calendar year    503    397    318    511    213 

Number of online payments  5853  8348  9325 

d. Student enrolments for each academic year

Student 
Enrolments 

(academic year) 

from 1 July to 30 
June 

2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 

1259 1488 1630 1797 1935 

2 of 2


	VNC Jan 18 AI 00 Agenda for website
	Veterinary Nurses Council
	Agenda for meeting to be held on Tuesday 30 January 2018 at 10.00am
	Apologies for absence
	1.
	Declarations of interest
	2.
	Minutes of meeting held on 3 October 2017 
	3.
	Matters arising 
	4.
	Update on operational matters
	5.
	8.
	VN Futures
	9.
	Communications report
	10.
	11.
	Date of next meeting
	12.

	VNC Jan 18 AI 03 VNC Minutes Oct 17 unclassified
	Council Oct 17 AI 07d Cover unclassified minutes
	Council
	2 November  2017
	Veterinary Nurses Council Report to Council
	Minutes of the meeting of Veterinary Nurses Council (VNC) held on 3 October 2017
	None

	Minutes of meeting of VNC 3 October 2017 final UNCLASSIFIED
	Veterinary Nurses Council
	Minutes of the meeting held on 3 October 2017


	VNC Jan 18 AI 06 VNEC Minutes Dec 17
	VNC Jan 18 AI 06 Minutes of VNEC Dec 17 cover
	Veterinary Nurses Council
	30 January 2018
	Veterinary Nurse Education Committee
	Unclassified 
	Minutes of the meeting of the VN Education Committee held on 11 December 2017  

	VNEC Minutes Dec 2017 final
	Veterinary Nurse Education Committee
	Draft Minutes of the meeting held on 11 December 2017


	VNC Jan 18 AI 06 Annex A
	VNC Jan 18 AI 07c VN PIC Report
	VNC Jan 18 AI 08 Registrations and removals v3
	Veterinary Nurses Council
	30 January 2018
	VN Register Report
	Unclassified
	This paper provides the following statistics:
	a. The number of registered veterinary nurses as at 18 January 2018, with the removals in early January for non-payment of the annual fee.  Figures for the previous four years are also included.
	Annette Amato
	Deputy Head of Veterinary Nursing
	020 7202 0713
	a.amato@rcvs.org.uk




