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Background

1. The Royal College of Veterinary Surgeons has a statutory duty to supervise veterinary degree
courses under Section 5 of the Veterinary Surgeons Act 1966, “for the purpose of securing that
the courses of study to be followed by students training to be veterinary surgeons and the
standard of proficiency required for registration in the register shall be such as sufficiently to
guarantee that persons registered in the register will have acquired the knowledge and skill
needed for the efficient practice of veterinary surgery”. The Council of RCVS may appoint
persons “to visit the universities for which recognition orders...are proposed to be made...and to
report on the courses of study, staffing, accommodation and equipment available for training in
veterinary surgery and the other arrangements and facilities for such training.”

2. For UK veterinary degrees, it is the UK’s Privy Council which grants recognition to a degree
enabling it to be recognised for registration purposes. Recognition is based on advice from
RCVS. The accreditation report is first considered by RCVS’s Primary Qualifications Sub-
Committee (PQSC), then by the Education Committee (EC) which makes its recommendation to
Privy Council.

3. Cambridge Department of Veterinary Medicine, Cambridge University had their previous visit in
May 2024 where it had been awarded “conditional accreditation” with a full revisit in September
2025.

4. Stage one of the event involved consideration of evidence uploaded to the RCVS repository by
the department to demonstrate how they were meeting each standard in the six domains. A
substantial amount of information and evidence was considered by all members of the
accreditation panel and staff within the RCVS Education Department.

5. Panel members completed their initial review of the evidence independently of each other and
made an assessment of where it was agreed that standards were met or where further evidence
and / or triangulation was required during the visitation stage of the accreditation event.

6. Following initial review of the evidence in the repository, the panel met to consider the evidence
available for each standard, which informed their decision on which questions/areas of
exploration were needed on the visit, and which groups of stakeholders were required in order to
collect this additional information or triangulate existing evidence.

7. Following this meeting, RCVS staff compiled a detailed list of questions for stakeholder groups,
along with specific areas/facilities needing to be seen directly by panel members during the visit,
including both on-site and off-campus facilities. This list was then used to draft a visit schedule in
conjunction with the department.

8. The panel were present at Cambridge Department of Veterinary Medicine from Monday 8th to
Friday 12th September 2025 and remained together for all tours and meetings with stakeholder
groups, and the report represents the combined views of the whole team.
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The evidence rubric can be seen at annex 1. This details the evidence gathered against each
recommendation and suggestion, along with an indication if this has now been met or is still
outstanding. Commentary and rationale to support any commendations, recommendations and
suggestions is provided for context.

The department’s response to this report can be found at annex 2 and contains a timeline/action
plan for the addressing of the recommendations and suggestions, along with any timelines/plans
for implementing.

The final schedule for the visitation, including the groups of stakeholders met with during the
visitation, can be seen at annex 3.

The panel members would like to thank Professor Mark Holmes, Professor Dee Scadden, Dr
Andi Bawden and the team for the department’s hospitality during the visit, and local
arrangements. Administration, faculty, staff and students were very accommodating throughout,
and their openness was appreciated. The panel was also grateful for all the work that staff had
put into preparing the repository of evidence in stage one of the event, which formed the basis for
discussions/triangulation during the visitation.

The findings in this report are based on the panel members’ review. The panel members are not
the decision-makers, and their commendations, recommendations and suggestions may be
subject to amendment during the committee process.

A recommendation is given when the panel agrees that a standard has either been ‘partially met’
or ‘not met'. Recommendations are actions the school/department MUST take in order to fully
meet the standard.

A suggestion may be given when a standard is currently being met, but the panel has identified
either:

e arisk that the school could fall below the standard in future, or
e an area where the school could strengthen their provision or processes.

Suggestions are actions the school/department SHOULD take in order to reduce the risk of
falling below the standard in future. These are not mandatory actions, however, if a school
decides not to take action in response to the suggestion, they need to explain the rationale for
this.

A commendation is given when a standard is fully met and the panel agrees that the
school/department is going above and beyond the requirements of the standard.



Summary of findings

Domain 1: The Learning Environment

Commendation: The Department should be commended on the breadth of options of library space
available to students. (1.12)

Commendation: The Department is commended for the range of opportunities for postgraduate
research. (1.14)

Recommendation: The Department must reconfigure the organisation of the three zones within the
isolation facilities to ensure the red zone is separate from the amber and green zones. (1.2. Standard
partially met) (1.9. Standard partially met)

Recommendation: The Department must demonstrate the provision of safe facilities for examination
and treatment of large animals in isolation where necessary. (1.2. Standard partially met) (1.9.
Standard partially met)

Recommendation: The Department must set metrics to prevent overuse of animals and formalise the
reporting mechanism following the audit process. (1.4 Standard partially met)

Suggestion: The Department should develop a policy on Personal Protective Equipment (PPE) in
non-clinical areas. (1.2)

Suggestion: The Department should continue to implement Teaching Venue Inspection Visit (TVIV)
inspections for off-site learning environments on an annual basis. (1.3)

Suggestion: The Department should continue to expand the range of farm animal simulation models
they have available. (1.6)

Suggestion: The Department should consider strengthening IT security of pro-vet if used within
public areas. (1.11)

Domain 2: Organisation, Culture and Values

Recommendation: The Department must continue to progress with a plan for the sustainability of the
programme. (2.1. Standard partially met)

Recommendation: The Department must ensure the risk register is updated and complete,
demonstrating effective and timely actions. (2.2)

Recommendation: The Department must continue their progress to establish contracts with partner
sites involved in the delivery of core teaching in order to mitigate risk. (2.2)

There are no commendations or suggestions for this domain.



Domain 3: Educational Governance and Quality Improvement

Recommendation: The Department must complete the holistic curriculum review and implement the
findings to demonstrate autonomy over the entire 6-year curriculum. (3.1) (3.11. Standard partially
met)

Recommendation: The Department must develop a strategy to sustain the programme and
implement a financial plan to demonstrate financial sustainability. (3.4. Standard partially met)

Recommendation: The Department must work with the Colleges to implement a selection process
that is equitable and transparent. (3.6. Standard partially met)

Recommendation: The Department must formalise a process, through the Veterinary Education
Committee (VEC), to evaluate the performance, progression and outcomes of students with respect to
Equality, Diversity and Inclusion (EDI) characteristics and admissions/selection criteria. (3.10.
Standard partially met) (3.12. Standard partially met)

Recommendation: The Department must ensure formal arrangements are in place with partner sites
involved in the delivery of core teaching, to provide assurance on sustainability and mitigate risks to
the programme. (3.13)

There are no commendations or suggestions for this domain.

Domain 4: Supporting Students

Commendation: The Department is commended for expanding the role of the Veterinary School
Clinical Supervisor (VSCS) to ensure the professional support of students throughout the programme.
(4.8)

Suggestion: The Department should develop its own Widening Participation (WP) strategy and
targets. (4.2)

Suggestion: The Department should work with the Colleges to ensure consistency of interview
experience across Colleges. (4.4)

Suggestion: The Department should ensure feedback is available, to students who have failed
examinations, across the entire programme. (4.11)

There are no recommendations for this domain.



Domain 5: Supporting Educators

Recommendation: The Department must ensure that all educators across all years of the
programme have completed or are working towards completion of relevant teacher training. (5.1.
Standard partially met)

Recommendation: The Department must ensure all RCVS registered staff involved in teaching are
compliant with the RCVS Continuing Professional Development (CPD) requirements. (5.2. Standard
partially met)

There are no commendations or suggestions for this domain.

Domain 6: Curriculum and Assessment

Commendation: The Department is commended for providing funding to support students on
attending Extra Mural Studies (EMS). (6.8)

Commendation: The Department is commended on their pilot and roll out of MyProgress ePAD to
support students' professional development. (6.20)

Commendation: The Department is commended for the opportunities provided to students to
complete individual research projects. (6.22)

Recommendation: The Department must continue to review the constructive alignment of the
curriculum to ensure assessment is appropriate and manageable. (6.3. Standard partially met)

Recommendation: The Department must continue to implement the assessment strategy across all
6 years of the curriculum. (6.14. Standard partially met)

Recommendation: The Department must ensure that content validity is demonstrated across all
assessments in the programme. (6.15. Standard partially met)

Recommendation: The Department must develop strategies to improve the reliability of
assessment where appropriate in line with best practice. (6.15. Standard partially met)

Recommendation: The Department must continue to implement the changes to standard setting
across the programme. (6.16. Standard partially met)

Recommendation: The Department must continue to review assessment load as part of the holistic
curriculum review and implement changes to ensure alignment with institutional policy. (6.18.
Standard partially met)

Recommendation: The Department must ensure the university policy on moderation and external
examiners is implemented in full. (6.19. Standard partially met)

There are no suggestions for this domain.



Domain 1 - The Learning Environment

Repository Evidence

Further evidence

Visitation Evidence.

Recommended Outcome

Standard Type = Input, Process or Qutcomes oy po- Outcomes Standard | Partally
T ‘Suooorting ovidence #2____Tvoe %3 Twe 7| Suooorling evidence #2 __ Suooorting evidenca#3 | Met Met | Not Met Comments Suggestions
# Access (o library resources via VPN at all sites.
# The Department s laising with external consultants regarding relocation o the vet school over next 10-year
period. Once acer directon's knonn,  decision wil be mado regarding specic reas o e for
maintenance or review in the
# The Teaching Venue Inspeclwon Wists v Group has beensot p over to astyear o mprove versigh
The spaces, infrastructure, of teaching at other sites, reports Q).
physical and digita resources mprovement o h sucntsxparioncs a 6 RSPGA s
across the programme must Verious student and provet documentation # Reasonable adjustments: The Department has a Reasonable Adjustments team which carries out
e oaching resourco TN Group ToR & o Staffistudent foedback. © | ves & tianguiation. | Seior team meeting. | Discussions with Students. Tours M accessibitysues, ocussing o balh hysicl il and teoching a eamig matils,wi h aim o
learning and teaching S oo Mmoo making Dediated uge h team ik o espon
environment, support student g # Praise from Colleg
welfare, and meet the needs of S reportod that booking space or pre el teacng s Sraghomard,dospe o clas sizes
educators and support staff. requiring multple groups for practical teaching
# Panel observed that there was no safe trealment area for horses within the isolation facillies. Concerns
about the delineation between amber and red areas being a piece of tape on the floor.
# No SOP evidenced for the use of the farm animal hospital as isolation for adult catte.
# The delineation from amber (o red in the farm facilty was hurdles with no physical barrier which presents a
similar concern as found in the equine isolation facltes.
# 2-yearly survey of al sites to consider needs and estimate finances needed.
# in'terms of General Board Review, impact on maintenance: The impact of the General Board Review on
maintenance of faciliies and equipment has resulted in some delays o improvements, but the Department has.
:aystsm o prioisation. O job s sxclte 1 h et ter, iy a bl s
repairsiupgrades/maintenancelreplacer
# Studots o oxpocted o wearerd et a al imes curing quine handiing sessions,whichar supplied by 1 Tho Department must recorfigure
The learning environmens across| Y are Practce Stardands Schame (P » the organisation of the three zones
the programme must ensure the Formaldehyde monitoring e o st e alitcs, confitmeg | Mithin the isolation facltes to ensure
health and safety of students, staff| Various Health & Safety the red zone is separate from the | 3. The Department should
and animals and comply with all policies. TVIV Group ToR & Various feedback logs. Discussions with health and; hatal student briefing on the isolaion procedures a the start of th rofation and it was rofed that amber and green zones. develop a policy on Personal
il e g Nomborshin. O | Yes & trianguiation. | Senior team meeting ety saft Discussions with students. x Students would be accompanied by a staff member. ekl
# Aspreadsheet tracking individual animal use in teaching has been in place since January and is completed
including health, safety, Student Safety Manual Risk Assessment - Inpatient el s oo a6 on ekt capersing on e el recording e, Tris spveedshostls 2 The Degartment mustdamorstra) - clical reas
e warcs. Tevie by hs Anmal Ecs & Weliste Commites amal ut e s lnt 0 move 08 moe requent | 08 Proven of s s o
[FriCTRE review each term. The policy includes behavioural indicalors o act on to remove animals from classes if examination and irsstment of (erge
. Tha obty i rviwe rguary an sttt aefxmaanindad oty animals in isolation where necessary.
# Students must be in pairs to access clnical skils centres out of hour
S polcies approved by commites and then hared v the tanel MicrsoftTeams and email There is
0 set time period for reviewing policies bu there are risk assessments done each year (o nform any revision.
# TVIV group established 1o oversee QA al pariner sites.
Al learning environments (within # TVIV inspection of ff-site environments was completed within the last year, but have plans to inspect once: 4. The Department should
the school and offsite) must be Various MEQs. Evidence of every two years. continue to implement
SN sl Annual Review SOP. Qually assurancoplens. OA | p ulcomes rom sudent 0 | Yesaianguiaion | | MnIS WISt | partner st representatives|  Serior Team mesting x bWl
teaching, support and learning edbad site learning environments on
outcomes are achieved an annual basis.
#Now collecting data on animal se and welfare, the policy includes behavioural Indicators (0 act on 10 remove
T~ animals from classes if needed, but no parameters for overuse, including frequency and duration of use, have
all aspects of the programme Teaching Venue Inspection Meetings with saff who e animal use is collected 5. The Department must set metrics
o |t | Gy e ooscmeten | b | VSRR | o | v | oo | s | " S B = i St tons o0
e PSS status andiing. # ltwas not evident that a formal reporting mechanism back to the Department from the Animal Ethics & Tollowing the auditprocess.
Ferstisires Welfare committee was working in practice.
# ccos o arimals provided o he Unversty v farm, g ambig placemens i h 4T vear. i
practice skills. registered with clinical skills lab and
m‘;’;ﬁ;;gﬂﬁﬁﬂ“?ifn"f o o iont gl Sacents e oo siiont st uppor roquased
radiionelfexiic specics must be # New contract with a local knacker's yard has improved the Department's access to equine cadaver maerial
available for instructional
purposes, either as clinical
patients or provided by the
school. The school must provide | Tables of animals Y16 average number of ive
year rotations. teaching staf. meeting
range of animals and animal documents. Class of 2025,
material o provide the necessary
quaniity and qualiy of animal
husbandry and dlinical instruction
o meet the programme learning
outcomes and achieve the RCVS
Day One Competences.
# Good range of clinical skills models available, new purchases include (for example) an equine colic model
and equipment for practicing ultrasound.
# Everyday faults get reported to a dedicated emal address / phone number, or
There must be sufficient up-to- through line managemen, however the facilies team are active on site e.g. inspecting fire alarms, plant room
e e Excorpt from Annual Clinical DI i teach oy coroa st ot  stghtonvard process o rplaciepar squipment i o i s
and teaching equipment to iscussions with teachin 0 continue to expand the range
16 oot m“p:;r:mme Equipment lists. Staff survey questionnaire, 3 Phase Vet Med survey 2024 | O | Yes & triangulation ot '9 | Discussions with students. Tours. X 4 For equipment in years 1 & 2, responsibilty for specific laboratory equipment rests within each Department, o form "fal mulat mg
effectively, readily accessible by on Facilties. Al equipment s checked annually to make sure itis in working order. Technicians support this and there is a models they have available.
students. budget allocated. Overseen by the teaching office.
# Avalability of farm animal models was limited in comparison to equine and small animal models.
# Clinical students report good facillies. Reported being able (o {ry out things themselves and being actively
The school must ensure students involved, with staffstrongly encouraging them to follow through their cases.
have access to a broad range of
diagnostic and therapeutic
facilies, of sufficient standard | Diagnostic & therapeutic TVIV Group ToR & Discussions with clinical
"7 |and in number to enable learning | facilies to ILOs & DICs. Membership summary table. | © Course surveys. ° ‘Trianguiation. teaching staf. Discussions with students. Tours. x
outcomes to be met and
achievement of the RCVS Day
One Competences.
# Some repository evidence seen of students being left behind at base whilst ambulatory visis are carried out.
A supervised field service and/or Bolh staff and students clarified that his i a rare occurrence.
ambulatory programme must be # On farm and equine rotations, students receive feedback following each session where future goals are
available as partof the Equine Rotation Handbook| discussed. Rotation staff then use this information to inform future case allocation
18 | programme, in which students are RCVS VelGDP outcomes o Yes & riangulation. |  Ambulatory staff meeting. | Discussions with students. Tours. x # Opportunities in emergency o of hours t0o.
offered multple opportunities to Year 6 Curriculum # Ambulatory farm vehicles inspected
obtain clinical experience under
field conditions.




Domain 1 - The Learning Environment

Repository Evidence

Further evidence

Visitation Evidence.

Recommended Outcome

Standard = Input, Process or Outcomes oy pe - Input, Process or Qutcomes Standard | Partially
T Twe | Suoooriino evidence #2 __ Tuoe ¥3 Twe T [ Suooorling evidence #2 _ Suoporing evidence #3 | Met Met | Not Met Comments Suggestions
% Panel observed thal there was no safe (realment area for horses within the isolation facilies. Concerns,
about the delineation between amber and red areas being a piece of tape on the floor
Appropeits isolation 1 No SOP videnced for the use of the farm animal hospital as isolation or adult cattl.
fitea/provison must be # The delineation from amber to red i the farm facilty was hurdles with no physical barrier which presents a
o e e T similar concern as found in the equine isolation faciites.
nstruction s deliverse, or be able # Signage within the farm and equine isolation areas could be clearer with summary poster on entry to explain
i e supplied when neaded, 10 al steps / flowthrough (farm and equine isolation)
# Improvements made to the solation faciites since the previous accredilation event are noted.
meet the need for the isolation Speciicteaching on & mprovements
19 |and containment of animals with e otation unts in the Various isolation procedures P Isolation unit feedback from ° Tranguaton. Tours. Discussions with facilies | [ oo donts, X i on Ma:;s‘ ‘;“ dents receive instruction in the facities at the startof the placement, and are alwa
communicable diseases. Cambridge Cunicalton and SOPs. external auditors. team and farm staff. g pl d s the red zone is separate from the.
‘Students must receive insiruction o accompanied by a member of sta amber and green zones.
wihin this environment on how to
provide for animal care in 2. The Department must demonstrate
accordance with accepled best the provsion of safe faciles for
praciice for prevention of spread examination and treatment of large
of infectious agens. ‘animals in isolation where necessary.
% Bristol abattor roports 9 now improved on Tor their expe them
Clinical education in veterinary
public health trining must be Bristol Abattoir Yr4 Student partner it representatives
110 [complemented by direct exposure|  Bristol Abattoir MOU. Feedback Survey Summer o No. mee:" Discussions with Students. X
in commercially run, approved o
abatioirs.
1 Cliat st agiad sl Vsl on sig Prove, and esced oshvely o s okt
‘sandbox” raining portal 5o students can pracice safely without affecting live records.
Students are able o posta draf consutaton whih 6an bo checied by reaton i Sudents can sco o
pricing features on Provet, but they dorit upload to it
# Students are able to view Provet from their own devices, so are able o look at casesiresults online at home
before the next day.
# Students have access to patient data in ProVet in public areas via foutine University login
F:;:f“ m:\:ma‘l '9°°":: Wx'"" el # Provet interface is the same for all species, and accessible via the same portal. Students have access to herd|
e pod Studont and staf " MEQ Y15 Provet Training & Provet N o h R vange o s roprid he s ofProvet has beena sigfcant adanage an has allowed e Aot
141 | maintained in an effective retrieval] ~ Provet documentation. fudent and staf accoss an Data Protection Training o Triangulation. rovet demonsiration iscussions il Discussions with students. x effciencies, Considar sirengthoning
2 training documents. meeting ambulatory staf. security of pro-vet if used
ystem 1o efficiently support the. course completion. % Department has established a At moui
teaching, research, and service # Student training on use of Provet occurs in the 5th year, but plans reported moving this to the 4th year. Staff
programmes of the school training included a number of nitial training sessions and follow-up trining is planned.
# Currently laising with stafftoams to evaluate reaction to the software; so far the foedback has been positive,
with reports that it s easier 1o use and intuitve. It was reported that t has enabled students to read case
histories and plan better for cinics
#Prcin s Toprl god acces o Tesorces s 3 ey Space, ook foumats. Locre
previous years recordings through the Moodle site
' Ciniclyours st e . which ble al times to aid learning (one
studont acoessed a 2nd year ecturo whilo on EMS i ater years).
#West Hub faciliies: Years 1-3 students report they are not often onsite. Clinical students overwhelmingly
Students and educators must posive. Repor that tnero i aways suppartavalabl f nable fnd sometring.
have timely access (o iterature 1T resources: No ried with IT resources, alwaysa
and information resources tochicin avaiang 1o hlp st oo any 08 8. The Department should be
relevant to the programme. An Overview G Library Signposting Students to Student Surveys -~ NSS Discussions with teaching # Loan laptops may be available via Colleges. commended on the breadith of
112 | sppropriately qualified individual Resources, Library Resources. P Libraries. ° ‘Triangulation. staff Discussions with students Tours. x # Physical spaces are usually free, or can be booked in advance. Some independent cafes within Colleges options of library space available to|
must be available to support have spaces that students can access.
students and educators n the # Suficient space reported by pre-ciin students for imetabled sessions.
effective retrieval of nformation # College librarios are open 24/7
% Small animal: can have access (o cinical Skills 24/7. In equine, saff happy 1o support practice and can sign
up to additional sessions, especiallyin run up 1o formative/summative OSCES. Can also go back and practice
skills after the assessments, staff v patient and helpful. Models really useful.
Students and oducators must Current OSCE Bank # Accoss o largo animal cinical skils ceire has now boen approved as 247 for 2025126 academic year,
1,43 [nave timely access o non-animal | gy ing models used Various module MEQs. o | Assossorfeedbackon OSCE | 5 | yeg g tiangulation,| DiScUssions With aching | oy cgiong with students, Tours x # Colic model sppreciated by students
resources relevant to the A, stations staf.
programme.
A recucad umber fFID 00l Was oplied 33 bang Sccss sl crical scences n genaral o are
The school must establish post- been less funding received from externals e.g. Welcome Trus
graduate programmes such as. # Support was noted regarding the range of p bl that
internships, residencies, and th studenttonor-t-esdent pipeine romined pouar e o o evels rappopravasd by 9. The Depariment is commended
114 [obvanced dogocs (o3, ECVM (M) Rasidency Deta of SCTSs na0aing | | posgroaust fgues Mar 25 | © | Trangulaion, | DECUESOTEWINERENNG | oo mecing X Dopar ot ango ofopporuriios o
PhD), that enrich, complement, 9 # Ewdsnoe ul research informed teaching within the repository. postgraduate research
and strengthen the professional
programme.

10




Domain 2 - O isation, Culture and Values

I Repository Evi Further evidence isitation Evi
Standard Process or Outcomes needed on Type - Input, Process or Outcomes Standard | Partially | Not
Supporing evidence #2 T Supporing evdence#3 _ Type | visitation? | SUpporing evidence #1 | Supporing evidence #2 _ Supporing evidence #3 | Met | Met | Met Comments Suggestions

# The Department has contracted external support to consider options for a sustainable vet school, and will consider options in
December.
# A strategy was provided in the repository, however supporting operational detail (including timelines and actions) was not
available.

e School lus additional upon request, outlined the

L Tange of optons. prasentedfor » ustanas e of e Deparment Wleh here s s suppet fom e Sehoolfor he 10. The Department must
effective strategic & operational Alms and Straegic: Newsletters showin Meeting with HoS and ot a s undiear. continue 1o progress with 2 plan
2.1 planning, including evidence that o I | communication to staffifaculty| P Senior team meeting. Central University X g
riorities 2025. triangulation.

Al e : i
goals are being achieved ina of new strategic plan representatives. for the susiainabillyof the
timely manner.

comnites rported e ary e Tk egter b annual
#The ish ontracts with partner sites (as opposed to MOUs) to address risk
2 he mcdel. Patrr e Contract ek not tenine sk mg\sler inthe roost itor

11. The Department must
ensure the risk register is
updated and complete,
demonstrating effective and

jarding future plans.
e VEG ris rogisterghen i 1 reposnlory \was nol comptel (isk matscores, and aclons, by status)

The school must have a system

timely actions.
8 : Strategy & Execuive Meeing with HoS and

in place o idenfy, actively DVM Safety Risk Register Yes and

moniorand adcress ks toany | V4TOVS POIS. ! 2025 P | Commitos minuosshowing| P | yignguigion, | Serioream meoting. | Contal niversy X 12, he Depariment must
aspect of the vet programme. P "

continue their progress to
establish contracts with partner
sites involved in the delivery of
core teaching in order to
mitigate risk.

# Reports ow have a much process working wi
colleagues o eeas o Cioperiments inthe School hal conrbute (0 the vel programme, Wilingnose ewentof sasmauons

Lo teaching toensure rolevance ofsuboct mtler o vet studen
The school can demonstrate a "

culture which is inclusive, actively|
seeking and responding to

responss
oo Doparimant nas dontiod sakanolde groups (oxorhl and ntema raady 1o mput e the s urieutum fovow

Varous case studies of next stage (currently atstage 3 of 7 stage review)
feedback from stakeholders, and VEC ToR. 1 MVST Student Focus Group o changes made to the. o Yes and Partner site representatives Discussion with students. Senior team meeting. X # Students positive around feedback opportunities and the ‘you sald we did' initiative to close the feedback loof
involving them in decisions. meeting minutes. ges made ! rangulation meeling # The Depariment has arcas, meling moduss  years .24

relating to programme.
development, delivery, and
enhancement.

Lot o fomatonpresent o the Deparment Mool s araund nclusveteacing. nluding o speiic laming e
autism accessibility et

# Students reported bemg stleto iso concems e«eclwsly  needed,including on EMS, and staff woud support e

The school must actively gro e.g. Sutton tru:

promote and maintain a culture.

that does ot discriminate and

may include, but s not limited to,
race, religion, ethnicity, age,
gender, gender identity, sexual
orientation, cultural and

socioeconomic background, Various EDI policies and

24| ntonalorign, and iabily, | EDICommitee ToR. | 1| EMS incident reporing SO 45 ED1polc 1| remand | Oiscussions witsaf. | Discusion i studets, | DSCusSOnS v suppot |
There must be reporting
mechaniams in place fo any
individual to raise concerns about
dscrminaton and harassment
Universities must be prepared to
wilraw fom teaching conracts
with partner practices /
organsatons 1 ney il 1o
respect the guidance for this.
Sl s eacing sl e e Uapaary o e ey managaren e of o sl i o ot
up' vision for the curriculum review, and feel they have a voice and their contributions are valuec
ot 12 edcators meprled i o sudon perspecive. Smal rous oachng nfed o paricuary il
The school must demonstrate a # Human factors has been brought into teaching in some areas. Costs of veterinary care increasingly more embedded, as well
positive learning culture that as contextualised care.
investigates, reflects, and leamns # VetSafe reports shared monthly. Example provided of mistakes being used to inform teaching in a positive way, to mitigate
from mistakes and adopts future issues.
Sheolls repcringmachanisslll FMS Placemant Fesback I QCG Poster for reporting P You Said We Did. o Triangulation. ‘Senior team meeting. Discussion with students. Discussions with staff. X
and sharing of best practice. form. adverse events
Stucents andstaf shouid fee
safe in raising and reporting
Concerns, and ihese must be
dealt with effectively.
7 Noted quesions onsustanabity on feadback forms, suggesing s s erbedied
# Sustainability policy provided, bul in draﬂ SI\H to be reviewed y d.
# The Central University direction re sustamabl ity is familiar to year 1 Z educators. Also looking at course content in 'deep dive’
fevews 1o nhance suslainablly cor
ossioronsusinpity oo avlatlo
DDA # Sustainabitycontent nludad nlsaching, 6. VPH ecures.
e e e e T # Had a guest speaker updating the Department on latest research in this area.
LZnCIT # Vet senor team member s 150 member of the sustainabily comitee
26| sty incudng | Techiragudofersiat | | Meddoorbarcoment | | Unbersty form awardedbr | | Tianguaton. | Seiortosm moetng. | Discssionwin studons. | Discussions win st | X Y

O D e
environmer




Domain 3 - Governance and Quality Imp!
E pository Evie
Standard 1, Process or Oufcomes needed on Type —Input, Process or Outcomes Standard | Partally
Supporling evidence # 2 ‘Supporling evdence #3  Type visitation? Supporling evidence # 1| Supporling evidence #2 __ Supporiing evdence #3 | Met Met | Not Met Comments Suggestions
# Progress made with the 6yr pr ugh new Terms of Reference for the y Education
Committee (VEC).
The school must be part of an # Atthis stage it is unclear what the outcome of the holistic curriculum review will be and if the school will be able to
accredited insttution of Higher s of e Department must
Education and be recognised and| . c.ion of University Mesing with HoS of # ltis acknowledged the School s supporting the Department; minutes from meetings shared for transparency. complate the holistic curriculum
3.4 |autonomous withn tat nstiution| 1SN STV | Enhanced Financial | Financil Reuiatons boc. | P Yes and Seniorteam meeting School of Biological X and implement the
with accountabilty for the quality Meduing Transparency Project. riangulation Sciences and Central dings to demonstrate
veterinary programme University representatives. autonomy over the entire 6-year
(including the RCVS standards urtculum.
being met)
#The VEC has representalives from the Colleges on I, and considers typical College 1ssues arlsing from them 10 ensure
oversight across the programme for students.
The school demonstrates a # Stakenolders (extemal and internal) have been identiied for Holistic Curriculum Review
commitment to coninuous # Teaching venue inspection reports are considered by the QI committee. Venue foedback is received from every partner
qually improvement across all | oo e site every 2 years, but all have been covered within last year.
alz] | acoedisionsiandaeand Medicine Animal Ethics | | | Holistie Curiculum Reviow | 5| y50g Siudent Surey Lent. | © Yes and Senior team mesting. Partner site Discussions with staff. x
aspects of the programm e o s Discussion Paper. tiangulation representatives meeting
informed where possible by
surable outcomes and
stakeholder engagement.
# Fead of School of Biological sciences reported thal the Head of Department does have aulonomy over in-budgel spend
In terms of new and replacement recruitment, this has to be submitted to a school committee for collective discussion with
The head of school or dean must other department heads but would not be refused if there is a teaching need.
be an MRCVS. They must have # Hoad of Department is MRCVS.
appropriate knowledge and
33 |eertise of the veterinary HoD CV. | HoD list of duties. Triangulation. Finances meeting. Senior team meeting x
profession, academic affairs and
leadership, and have control over
the budget for the veterinary
programme.
¥ Eranoes ss d ach year._The HoD has engaged with
el clleaius oo how o adirese s Gog fovect.  woe roponen s HoD neoded 1o aomoncrete o othr|
Calengues o hey can e money. navdr (s i more 1uence t e tale uhen 5 decsion 5 ade on o o mov
fonvard withhe o et sl
il receiving . just not referral cases. They now have 4 vets working there, 3 of
rich wil o on the road with smal roups of todents each
#Thrs s curenty  efciin 1 ol e Deparimert s n e rcces of  ttgi g ound oty o
[Fancesuztbe g was ot ot changing he moel s ot an opton They e iready been looking at where savings can be
regutany i ine with o slraleglc made in addiion to future major plans. Also reported making operational changes to attract more companion animal
Plaria anl be o uician Iolstztam Meeting with Ho of School referrals. The HoD has engaged with exteral colleagues and the Schoo 1o plan how to address this going forwards. 14, The depariment must develop
and enhance all aspects of the | Allocation of Universiy Yes and of Biological Sciences and # Chest allocations: 90%# income from the chest is saff focused. No occasions to date where the Department has a strategy to sustain the
34 |veterinary programme(s) for the | Resources o Veterinary | | SEC Minutes. 3 VCSB Minutes. P A Finances meeting Senior team meeting Central University x requested funds from the chest and had it refused. rogramme and implement a
duration of all current cohorts, Medicine document. 0 representatives. and Central # Provet doesn't directly integrate into the Department's financial system, but data is downloaded then input manually. financial plan to demonstrate
inckiding teachnglandlsarrings University representatives. Staff reported that Provet has definitely improved things. Cost reviews take place around monthly now, increased from financial sustainabity.
infrastructure, teaching resources proviously quarterly reviews
and students / staff support
# Staff Student raios are sufficient
e e # A'Buday’ system has been introduced, and greater collaboration between teaching staffin years 1,2 and 4-6
support staff must have the
necessary skills and experience
for their role and be sufficientin | CPD Information Feb Yos and Discussions with teachin
35 | mber b suppon the efoctve oo, | Staff Induction Checklist. Leavers and Transfers. o angulation i Support Soft 9 | Senior team mesting. X
design, delivery and quality
assurance of all aspecs of the
programme.
¥ Shdads can MR 2 Gpae LGRS Tt B S0 1 spacilc Cliga. ints oo sy s
colleges for non-academic reasons e.g. sports, oca
& iomaton abou il Caeges s atabe onne
# Tho deparmen has nroducsd the ESAT s or l applicas; th naurs { contnts s toprevious sance
(s rted as different
S Shucents raporod et he provius v was fo, wheros s ane comes wil  charge. Saf it s usefl
indicator, but doesn't provide a level playing field as tis not possible to tell which applicants had support to prepare. Staff
reported that there is bursary support available for WP applicants, and are confident this is mitigating barriers as itis being
The school must demonstrate. utised.
tra e recnlent, selecon | rgmen;, acmissions e Accessand Parilpaton Vet e Applicton Trends Yes and e sevssed duced offers for WP aplcants ot dcidd nottopreceed.he |4 [ GRS e
36 [and appointment of students, o oSS |y o P o At Discussions with staff. | Discussions with students. | Discussions with HR reps. x Universiy has some STEMsmart coursss avalabe (0 hep prepare et atis
educators and staff are open, fair|  *"¢ 1'" Pelcles - iangutation # The Department will accept applicants with two science sublsms rherthan . haweve s bolsved thatChemisty s selection process that
{ransparent and free from bias. mandatory if a student s to go on and succeed during the prog equitable and transparent
oo 5 ransparancy n th procoss of -pool applcant’ duig acmisions, howover thoro i a s of bias / sublectiy
The system also lacks objectivty.
# Candidate selection from the pool where two Colleges are competing over one candidate can come down to the fip of a
coin
# MOUs with partner sites they ige staft delivering the
feaching ot heee focaons. which ansures o aualty of teachng
# Addiional partner sites are being considere
# The rationale for not standardising MOUS across all sites was that the relationship with each partner i sightly different. It
was reported that in some areas the Department was moving to formalised contracts.
# The VEC oversees Department MOUs wih adice given by the Urivrsi egal sences team
The school must have effective # The VEC h d mak P , which s part of the changes made to the
and transparent educational goverance systems since the last i
govemance systems, with formal # The VEG andthe MEG communicate 1 rangs tescing ogether,changes mads o ansurs vt students ol gt vt
committee structures, which related content. The exams are now also separ
37 |develop and continually monitor, | ™ U210y & Exccutie | VEG and Subcommitiees 3 s and Senior team meeting Discussions with staff Student rep mesting x & Now et mapping s compllod an A, anychanges o IL0s on any aspec ofpogramme (. year 1 and 2)must
assure, and enhance the quality mitee. © iangutation be approved by the VEC.
of veterinary education and the. # Educators from yr 1,2 noted improved links via the veterinary feps on their teaching committees. Examples provided of
student experience across all feedback to the VEC commitiee instigating changes / improvements (such as improving the exam timings). Staff are able to
aspects of the programme. chack relevance of basic science course content with these vet ciinical links and are also able to check relevance via
Moodie site.
# An example shown of a Toolkil developed (o Support VSCSs n providing welfare support 10 students, which was
The school must have robust implomented as a result of foedback.
mechanisms for qualty # Data gathered via feedback from stakeholders, across teaching areas.
assurance and improvement, #The VEC ToR have boen updated
embedded into policy and Range of animal welfare Euidence of Extemal
3 |Processes, which routinely gather documents included with | Quality Assurance Plan 3 Examiner Reporls and o Yes and Senior team meeting Discussions with staff x
data to demonstrate that detail on appropriate riangulation
organisational and educational usage responses o suggestions
objectives are being met and
identified and responded to
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Domain 3 - i Governance and Quality Imp!
pository Evidence isitation Evi
Standard Process or Ouf needed on Type —Input, Process or Outcomes Standard | Partally
Type | Supporing ewdence#3 _Type | _visitation? Supporing evidence # 1 Supporing evdence#3 | Met Met | Not et Comments Suggestions
#The University farm has farm assurance visits, 6.9 The Red Tractor schome.
# The RSCPA representative reports regular contact with Department, as Cambridge provides their out of hours senvice.
# The CoWA reports visits from Cambridge staff annually.
Mechanisms foraualy a Car y but more often with VPH staf.
e ment QVSH Clnica Ennanced Monioring Grou - ) ) ¥ Focus goup s bean il i st o ENS, EPAD a1 MyF1o91s3 o gt a0 i argong
39 both internal y | 1 | documents (minutes/ToR [ QA Framework doc. | o Discussions with staff. | Senior team meeting. [ Stafffrom partner practices. | X A o support VSCSS n provk 1o students - implemented s a result of feedback
and extemal review and data Improvement Policy. etc.) riangulation. provang Ppor
collection and analysis.
# Limitod Gata as a rosul of low student numbers complefing.
# The DoSs and VSCSs review individual students progress and are aware of EDI concerns for individuals however this
isn't formally monitored and documented through the VEC
16. The Department must
The school must evaluate formalise a process, through the
students’ performance, Enhancing Education CCTL Veterinary Education Committoe.
T o [ iy Sdston 7. e pr et o . St o
310 {respect o information on equality| A*°*SS/%0"Y &nd Disabity| inclusive teaching and | |2022onthe awardng gapsin) Yos and Senior team meeting. | Discussions with staft, | Discussions wih staffwho x performance, progression and
envices. Medicine, Vet Med and triangulation. provide student support.
and diversity and provide support leaming and University Race Biologel Nl Scionebs. outcomes of students with
for groups where disparites are Equality Charter. respect to Equaity, Diversity and
identified Inclusion (EDI) characteristics
and admissionsselection critoia
# The Holisic Curriculum review is underway, phases 1-3a completed with ILOs mapped and stakeholders identified for
input in next stages.
# Changes made to the VEC, ToR and engagement responsiblities. Any changes o ILOS in programme (inc. years 1, 2)
must be approved in advance, Refer to the recommendations in
The school mustregulary rview # The Department completed a review ofteaching in yrs 1,2 and 0% had veternary examples. Staf are now working with | <.\ 1% (/T TEN e !
S Yo re Sea s Ao teams to increase this, and also reviewing content to remove modules that are not relevant to vet students (as part of ease of reporting
B Annual Roview SO workload review). Example provided in Genomics, where more detal required for medics than vets 3, The Depanmont must
3.1 [from students, educators and | MeDA Course Deep Dive o Curiculum changes. o Yes and Senior team meeting. | Discussions with staff. |~ Curriculum presentation. x # Deep dive reviews of years 1 and 2 completed complete the holistc curriculum
. Outcome. triangulation.
stakeholders, to ensure Curticulum Review Policy. review and implement the
standards are being et and findings to demonstrate
maintained. autonomy over the entire 6-year
curiculum.
# Data on atition collected centrally by iversity Griteria and is now analysed by Depariment Refor (o the recommendations in
# Whilst central EDI data are collected, no metrics are collected or tracked regarding admissions crteria or support Standard 3.10. (copied here for
eas of
16. The Department must
formalise a process, through the
Veterinary Education Committee
e st sttt b oty
processes in place to monitor Support for Students on outcomes of students wit
3.1 attion and progression ates n | P75 Ve LU | DT Report o Ation from Vethed o y Senior team meeting, | Discussions with teaching x respectto Equality, Diversity and
relation to admissions and rogrammes. triangulation. staf. Inctusion (2D) charactorisics
e DTS and admissions/selection
support f required. entorta
#The University farm MOU sefs out oxpectations in terms of visits and fimings, and responsibilies.
# The COWA MOU states simply ‘animal handling classes.
The school must have effective #The RSPCA MOU includes insurance and liabilfies. 17. The Department must ensure
processes in place to ensure that # Cambridge/RSPCA staff ndicated the rationale for an MOU rather than a formal conlract was due (0 the ‘dynamic formal arrangements are n place|
a continual commitment to i Ves and Discussions with partner . i Discussions with cinical relationship' and abilty to manage changes. with partner sites involved in the
3.13 | student leaming and teaching is | Assessment Blueprinting. | | TVIV Schedule. P | Graduate outcomes sureys. | O B ot Senior team meeting s X | Some data being collected but no assurances in place with less formal MOUs. delivery of core teaching, to
demonstrated within all locations riangulstion ractice st teeching staf it the relationship is Bristol abattor e assurance o
where clinical teaching takes. sustainabilty and mitigate risks
place. 1o the programme.
# Mapping of assessment (o D1C has been carred out.
The school must demonstrate.
.14 [ onlystdonts whoaefly | Assossmort Trangution| | Gauso for Gona process | p | Foedbackiopors Blawing | g | Yewand | Sonior cam meeiing. | Assessmentprseriaion x
graduate.
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Domain 4 - ting Students
Reposion Evidence Furthor evidence Viltiion Eviarcs o
Standard Ty Process or Qutcomes ne n Ty Process or Qutcomes ‘Standard | Partially
Sboring wience £ Type | Suppon evIETETT Ty | vistaion? | Spporg e T Tye | Supsuig swisnce 15— Type | Sopponig enGe TS s Mt | Mt | v Conmens Suggestons
7 Do o S ot o el
# inyears Fart gt i e 6, gt
Syeire’ oo Ty i e et shon
e, ne g o o 1t e, dnt ok o o s S 1
3 o the many st of et g hat it h canrl uhersy.
T e
y n s 1o contal uni st
o m.m oo i
fective processes must be in ¥ Nonia health & Jy struggled t high demand. few years ago and
41 [pce oo et | Caone SuSuage | || SupontorSuamsontno | s st S 20z [ T I——— Dicussons wih suppor N s derts prefassl s (o scess s g semans, R caed out e e 29
motona and welre needsof | | Pan 202225 ey rogr 72 ana 2425 anguaton S werar s e o
students. idents from all years the during the visit and support from DoS, VSCS and
Trere s no ey Gaparment VRGSTRG paiopaion gy 5 Yo TS e unversy rges and ok ety e
Goparment
e schoot must e sy T Gaparment engages nseera ntates to sncourage appicatonsfom students o a ety of backgounds, o
et o s sones anple Suton T
o Vote 7 (met) to 1 (partial)
ol ngagesshcnts 15 . e departmontshou
1o [dHerontctmioand sl | vogonngpaicosten st | | | oo s parspatonran | 1| AdmSSons Dsta-Canbrge| Discussions wih acmissions| Jostog i e e Dicussons wh suppor N el 15 oun Widonn
Brree R T Cambridge Veterinary Medicine triangulation staf. and welfare staff, Participation (WP) strategy and|
LD largets
ot ety o
oo o ok
i e
e scho must provie accurate
and curant ot regaing
atabl o rospecive
Sadents. Tha mfomaten must
nlude o accrsataton sats of
oy | toforProspoc Discussions wih acmissions|
42 RRCVS or other relevant Students Vet Med ! Website ! No staff. x
accrediting bodies), selection and.
Srogresson s, i Gemands
e coussand he
remans for vt
Teqraton/icence. ndludng
ness to racse.
o s e Gl T lrions i oy e
#Sacion ot
Selection and progression criteria on Moodle. Selection based [ v
must be clearly defined,
Gefensie, consstentand e
{rom srmotn orbas. The
. e dpartmontshou
4o |ocors o an'scadomc | 4708 omissens polees| | AgendzsandMintesfom || agesons ot | Discussions win acmissions| conortoam mostng N otk i Categes o
prfomance. The scadem s, 6 Aamission Comvnrs Regors wanguaon st cnsur consitency o rarvow
Teaurements oreneng the oroncs srossColeges.
roarania must e sufient for
e st 1 coo i
emands of e programme upon
.
7 Trar s aiing foranyons lvd Wi ervewing apicrt
# Ty hav malsc g no or S who a1 WRVS 10 b on e paels
e oot st domensite # Toeselacio claa tmains e same roughout (s proces.
io o ans dononsinio} # St reparad ooking atouteomes date.
ickscleckonond o Ty yaing (o o of appant fegaring wdeingparipaton, data bt ot h s made
effective in identifying students.
it o ottt acnvs the
Day One Competences.
s mus b s through
45 |regular and effective Iravmnggfor Fair Admissions Code of 1 Various interview selection P Admissions data o Yes and Discussions with staff. Discussions with X
T Pracice St vaing maenas anguation Somisgons sal
Collcton and analyss o
olocionand progresson i,
e tham o v, e
ond ot e seecion and
rogresson crtrawhers
necessa,
7 Studarts roport it ressoable diments s SraghTorward o roquet and v o v
 Locuro e aro avtablo
# Student can adus thot Studen Suppor Document s thy moe hroughth cours
; 4 Stucent win adafonlneeds foporiad hal adionl sudy Secsons efe rovled o s.pport e hrough -l
s e S ok e on 7 Bt o i e, s 1t i Gt f 1 s e s
LU ciusiments and can dcuss
e G ing G it R e rokies kv st . Cambedge: Canr s eachingand eming,incluciogonine g, Atendanoe
SELWI g o i sudents st s of : vesans Dscussons win sioggod ot sy, s s i o el e 10 1 s
4 |sccommodatedanthe sabled o 1| e G gismnce | P [0 6989 Lo | esend | oscusions win suoms admssions and suppot Senor toam mesing x
) ot oo ey 2025 ¢ o i 3 Cade of rochc o nce nd o o e s, and acossby g
i b capale of meoing
ROVS Day One Gomperonces 51
ihetme thy gaduat.
T oPad ade eecions nd ocus o prfessonal values, s s boe T pravoudly wih yoars T and 4 and
o il b ol ot 10 all yoars o s, Tomplate o Tfsclons and ocig prasress ers demonstied urng
vt
Studnts must b acveh
Suppariod i dovelopetince,
Soenicton and pofsssiona
aluc i g i e ROVS
ectcicesinetiCondecy Reflective practice power Examples of student reflectivy Discussions with teachin Discussions and demo of
47 | and must not be subject to Reflective work overviews | | P P P |work and reflective accounts. o Triangulation | Discussions with students. ) 9 g X

professional confidence,

any sites where teaching and / or
learing takes place.

points and resources

Graduate surveys
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Domain 4 -

Stu

idents

Repository Evidence

Further evidence

Visitation Evidence

ome

ot
Standard Ty Process or Qutcomes n n Type - Input, Process or Outcomes ‘Standard | Partially
e YOO T e s I R EY Comans sssestons
Rt e S e T Pl o o 1 o ad e S0 B e o S Ty Ty
Feconuc when ey were g ool 1 bloru s o8 o msinds 2 el il i & kg
o
i # VSCSs provide regular support via regular mestings. They have access 1o the ePad and assessment results / feedback.
0 i ecaonl sport oty it an i i i ok v e ach 20.Th darments
o enable them to achieve the . # Support around reasonable adjusiments was noted, including the planning of adjustments put n place prior to the commended for expanding
g v e | W Toscting Guse o apper o e et Vv
1o |praramme s § § ooton ’ lcussons i tacing Docussion i acdaric . Seno Sk Superios
Bt e RO, | smanitimn | 1| cvyssvarcorin || Sostonsudemchns | 0| Tanpten | olussns i s e et Cina Supent
provsion of regular, constructve | PPOTUTIIeS 2c professional suppert of
and meaningful feedback on their prog students throughout the
prtmanta md progess e
ey rasmer.
TS - e oS5 e Gl e
e i saden o ht ad aced on fcaoa ow i o
iy T Dyt docs s cos aven v o s, w04 nd 13 anrou 8o o Sont i o s
it
Adenc o Inprove B anc of ey conlert o h ey yrs course a2t alogake e suders
Efectheprveses st
e e
yo [Ty st OIS D | o caion | | F— o omssusotonsakond o | g | oscsione i ains iscussons win acing . S eprt e s h o e i T ey s bcuseteycry corplee e
tremicdiTremrod oo e ey ot . e et e o B S o
et e nd st s S e
B n Bristol o y ke inathyr be changed.
o - i
P e o e e o O oy e s
e st oo s 5 S oy 1o oSk e s T o
DT T FEIEDETEET # Students are able to comment on RCVS, AVBG and SAVC standard complia
i amechanar ooy
Wiy wan oo sugiessons
commnts,andcomplans " ,
Fering necomplancaot e | onyTO) A nonyrous switon |
440 | school wilh the RCVS standards | o, SomPiance Fo P |Sompliance Form (Students)-| P | Equine roations ntrolecture | © Trangulation | Discussions with students x
(Students) - Accreditation Accreditation compliance form
(o scrotato and v Doy | (S0001)- Attt e
One Competences are being met.| el
Al fstoack fom st
st ot 1o o RV 86
ar ol me sl et
T Fostbackon wseaans e T e e o e o
o i . ST A 535 ST 8 1 G T
s
T T ——
T e N Toamack sk ovatalo o s ssscorts Wi n oo Pt o Godet e v b oyt o 6
o oy oin o ot oo, St v oo St s oo e o o
e g oo o f 3o oyt ot sonted ootk o s an hyver s
Gk ey ksl o
s Yo 21 The depatnent shovi
y11 oo cvnca natines | Nooea mavoorory | | | 2n6veResutprocoss | | Eamplesotamionty | | Yesamd [ g locussons vt toching Discussionswih suppor . j;m;f’;;::aw"a"‘&
Kl proctss s | cuees > s v o Foooes gt St saf nck R
identity and provide remediation 0 progr
and appropriate support rograr
{ncudig ematon o
Shdant uh s ik pdorig
gty s e ot
Pl
G s oy e oy TS b S 050 S
e Sedons i b o P i by 1. Thess o otessd va 6 sty Sintad (v
—— Yotwiaas oo na Mo
Sttt v catent sna g o r 3t e b s ot e deprer T e s gy
ity et S g e Toor. o wl e
handiing before they beg Animal Handiing Classes. rading rteria for animal Incident logs for students - on Ves and Docussanswih salf o 4§ Caportniies for addiions pastios sescions when requened (ot gt anima.
412 cnmca placements and / Information 2024- ' b P | animal handiing and AHEMS | O Discussions with students h and/or assess animal) X
ancing st gt
e s i e
e o i
relevant Health and sately
et
7 Thrs o boan et W whalhr A ca b U by Sudents Wi SPad 1o s csa o oo
o RG motos ot o
Wechariss for desing i
St msondut it he
ocusOISBTS (16 | \rmarysugont | || Unverstystosoniness | | veecRepottormsatvet | o | o | dicussons wiheacing Docussions it senkr .
prog Handbook 2024.5. to Practise and MVSPP. Med & Biology 20192024, 9 d support staff ‘team.
e oo o ter
R
ot o et
in
o cho st v laco e —
e pocessesto e | SudentComplmspt. | 1| Sccminues sy zuzs, | ¢ ot o | Tranguaion. | Discusson i scens x
e o st goncs.
4
SRt oo oW s 0 s
ol potis o managog
EFESCRIEICRINT, UoC Procedure for review of Undergraduate admissions
including admissions, ecademic | Examination review 1| decisions of universily bodies | 1 appeals and complaints ' Discussion with students. Discussion with staf. x
i iogtesiondecosmut]|  rocers sune 5. hosty Zppelsnd complarte gt
be transparent and publicly policy and pr
Pk
41
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Domain 5 -

E Visitation Evidence
Standard Frocoss or Outzomes Type It or s Standard | Para
evidence# 2 Type | Supporingevilence 3 Type |  visitation? | Supporingevidence ® 1 Type | Supporing evidence #2_Type | Supporiogevdere #3  Type | Mot | Mel | NotMet Comments Suggestions
7 gand o A as minmum
AFHEA S 76, ith FHEA being he minimum accepiable level
# For
The school must ensur tht al ¥
ducators who aro mvohed with Course 22 e deprment s
S T o Evidence provided ensure. a“ 2! T
5.1 [ complted,or re workingtowards.|  SI2 Trainng 1| NewGinicai Tesching saft Ves and rianguiation x tich shows 761213 2) edcator ok, across al years of the
 qualty sssured programme of |  DCvekPTent Couses saf. feam ograr tedor
ter bk, i et revring var ot
prepares educators for hef rols. o
# Siff have a CPD alowance and can appy for addionalfnding
#Tims is alocated fo any mandatory training. Many courses are onins or flexe accsss.
23, The department must
i [
A ccators votedinteaching #Most staf re compliant but a feware not despite reminders. 22 o separiment st
and  or supportng students” eviows Dever staffmoved nteaching are
5.2 learning witinthe programme AEPP Handbook ' What Good Looks Like Staff Reviow & Dovelopment | & | yeg and rianguiato| . x compiant with the ROVS
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' UNIVERSITY OF RCVS Visit to Cambridge, September 2025
' CAMBRIDGE

Department of
Veterinary Medicine Report Response

We would like to extend our sincere thanks to the Accreditation Panel and RCVS team for their
time, expertise, and thoughtful engagement throughout the recent visit. We are grateful for the
opportunity to demonstrate the progress we have made since the previous accreditation visit
and to reflect on our ongoing commitment to continuous improvement. The visit provided
valuable opportunities for our staff and students to contribute, and we will take meaningful
action based on the constructive feedback shared in the report.

We remain dedicated to delivering a high-quality educational experience and to evolving in
ways that best prepare our graduates for the profession. We have strengthened quality
assurance and quality improvement processes at the heart of the programme, recognising
their importance and value.

Please find our responses to the panel’s recommendations and suggestions below, together
with an action plan.

Domain 1: The Learning Environment

Recommendation: The Department must reconfigure the organisation of the three
zones within the isolation facilities to ensure the red zone is separate from the amber
and green zones. (1.2. Standard partially met) (1.9. Standard partially met)

The Department values the comments of the accreditation panel and recognises that the
existing equine isolation SOP may have been unclear or potentially misleading. The isolation
facilities operate a three-zone system, each separated by solid doors:

e Green Zone: Clean area and main entry point, including changing facilities.
e Amber Zone: Human-only working area (intermediate zone).
e Red Zone: Contaminated area used for animal housing and associated clinical work.

In the equine isolation unit, the amber area functions as a transition between the red
(contaminated) and green (clean) zones. Previously, hazard tape and signage were used
within the amber area to indicate this transition, ensuring personnel were dressed and
disinfected appropriately when moving between zones (red to amber, amber to red). The
SOP had suggested that the red zone began before the stable; this is incorrect. The red and
amber zones do not share physical space and are separated by solid doors.

To highlight the two functional areas within the amber zone, benches will replace the existing
hazard tape, providing both a fixed point of demarcation and an area for staff to sit while
changing. The SOP has been rewritten to reflect these clarifications, and updated signage
and procedural guidance for staff and students will be issued to reinforce compliance with
the revised biosecurity arrangements by December 2025.

The farm isolation SOP is correct. The red zone is separated from the amber zone by a
door. In the red zone a farm animal will be penned. The farm isolation unit employs washable
PPE, so the red zone contains a disinfection area - separate from the penned animal - with
appropriate drainage to facilitate thorough decontamination prior to personnel exiting to the
amber zone.

Page 1 of 20
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Recommendation: The Department must demonstrate the provision of safe facilities
for examination and treatment of large animals in isolation where necessary. (1.2.
Standard partially met) (1.9. Standard partially met)

The isolation facilities for both equine and farm species are designed for short-term
containment of in-patients that subsequently develop clinical signs requiring isolation, rather
than for direct admissions.

Within the equine isolation unit, procedures undertaken are limited to those comparable in
scope and risk to standard ambulatory practice (e.g. rectal examination, nasogastric
intubation). Horses requiring more intensive treatment or monitoring will be referred to a local
equine hospital equipped for higher-level care.

Animals in the Farm Animal Hospital (FAH) that are suspected or confirmed to have a
contagious disease are managed according to the level of transmission risk and pathogen
severity and in line with the FAH Biosecurity Manual. There are two main management
pathways:
o Full Isolation
Animals classified as Class 4 (highly transmissible or serious zoonotic pathogens,
e.g. tuberculosis) are housed in the designated isolation facility. This ensures
complete separation from the general hospital population. Within the farm animal
isolation unit, pen sizes and equipment selection are adapted to each animal’s size
and temperament to ensure both safety and welfare
e In Situ Isolation with Barrier Nursing
Animals classified as Class 3 (moderate transmission risk or resistant bacteria) may
be housed within the main clinical areas under strict barrier nursing precautions, if full
isolation is not deemed necessary. These precautions include (/) use of barrier
nursing at all times; (if) pens cordoned off with barricades to restrict access; and (jii)
adjacent pens kept empty to reduce transmission risk. Enhanced cleaning and
disinfection protocols within the barricaded area will be added to the Biosecurity
Manual by end of December 2025.

The decision between full isolation and in situ management is made by the attending
clinician based on the suspected pathogen, clinical signs, and transmission risk. All cases
must be promptly reported to FAH infection control staff, and APHA must be contacted
immediately if a notifiable disease is suspected.

These measures collectively ensure the safe and appropriate management of large animals
in isolation while maintaining high standards of infection control.

Recommendation: The Department must set metrics to prevent overuse of animals
and formalise the reporting mechanism following the audit process. (1.4 Standard
partially met)

As part of its responsibility to ensure the welfare and appropriate use of animals for teaching,
the Department’s Animal Ethics & Welfare Committee has produced species specific
guidelines for use of animals in teaching, and records and reviews data related to animals
used in teaching. The AE&W Committee reports annually to the University’s Research &
Ethics Committee, the University’s Animal Welfare and Ethical Review Body, and the
Department’s Strategy & Executive Committee.

Page 2 of 20
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The Department is establishing a Teaching Animal Husbandry and Welfare Oversight Group

under the AE&W Committee with the following remit:

e Oversight of the welfare and husbandry needs of animals used for teaching across the
Veterinary Programme (Yrs 1 — 6)

e Establish and regularly review care plans for animals kept on the veterinary school site
and these are to be updated at least annually

e Set metrics for and monitor the frequency of animal use in teaching

The Group will be established and functioning by the end of December 2025.

When agreeing metrics for animal use, we will refer to our data on current/previous animal
use, recent scholarship, and benchmark against other institutions. For example, we are
currently considering the guidelines developed by Cavalieri et al. (2023)* to limit use of
individual animals to acceptable frequency and duration. According to these guidelines
almost all of our procedures are classed as minimal interference / observation (1 point per
session) and include measures such as general animal handling, bandaging, haltering, limb
examination, and the like. Rectal palpation of cows is classed as minor conscious
intervention (2 points per session). The authors suggest use of individual animals be limited
to a maximum of 8 points per week, 24 points per month, or 60 points per term with
accumulation of points checked regularly.

We will continue to follow our current rigorous guidelines to discontinue use of any animal in
a session which shows signs of stress.

*Cavalieri J, Dowling B, Foyle L. et al, Guidelines for the use and reuse of animals for
teaching within veterinary medical education programs. Clinical Theriogenology 2023, 15,
9593

Suggestion: The Department should develop a policy on Personal Protective
Equipment (PPE) in non-clinical areas. (1.2 Standard partially met)

The Queen’s Veterinary School Hospital will review and update its PPE policy to include
clear guidance on the wearing of uniforms and PPE in non-clinical areas, in line with the
Personal Protective Equipment at Work Regulations 1992. The revised policy will clarify the
distinction between uniforms and PPE, define where each may appropriately be worn, and
reinforce awareness of professional standards and public perception. Once approved, the
policy will be communicated to all staff and students and incorporated into induction and
refresher training.

This work will be completed by January 2026, following consultation with staff and student
representatives.

Suggestion: The Department should continue to implement Teaching Venue
Inspection Visit (TVIV) inspections for off-site learning environments on an annual
basis. (1.3 Standard met)

As part of our ongoing commitment to Teaching Quality Assurance and Improvement, the
Education Quality Improvement Programme (EQIP) committee has agreed that from AY
2025-26 the Department will undertake annual Teaching Venue Inspection Visits (TVIVs) for

all off-site learning environments. The inspection visits will be completed by departmental
staff members who teach at these sites or regularly visit, and their reports will be considered

Page 3 of 20
22




B UNIVERSITY OF

L A
i) it

QP C_AMBRIDGE

Department of
Veterinary Medicine

by the TVIV group and reported to EQIP. The TVIV Terms of Reference, Schedule of
Inspection Visits and TVIV Report have been updated to reflect this change.

This adjustment will ensure that all off-site environments are visited at least once a year and
supports our other existing quality assurance measures, including student surveys and
feedback.

Suggestion: The Department should continue to expand the range of farm animal
simulation models they have available. (1.6 Standard met)

Our range of models is under continual review and several new farm animal models are in
the procurement phase. These include a bovine jugular venipuncture, subcutaneous and
intramuscular injection simulator, an ear tagging simulator and halter model, and a bovine
epidural and tail venipuncture simulator. These models will be incorporated into teaching and
facilitator-supported student practice as soon as possible once they are received.

The small group practical introducing farm animal practice taught within clinical skills areas
has been redesigned and utilises more of the existing farm animal models and equipment to
improve student exposure to and experience with farm animal clinical skills. The changes are
in place for the 2025-26 curriculum.

Suggestion: The Department should consider strengthening IT security of pro-vet if
used within public areas. (1.11 Standard met)

The Queen’s Veterinary School Hospital has reviewed the IT security measures for the
Provet Cloud patient management system and is implementing a series of improvements to
enhance protection when accessed from public or shared environments. Provet access
already requires University of Cambridge credentials with multi-factor authentication (2FA)
and is subject to automatic logout after 10 minutes of inactivity. To further strengthen
security, we will introduce additional measures by 31 October 2025, including:

Upgraded password requirements.

Activation of two-factor authentication within Provet itself, adding a second
verification step for all users except those accessing from secure, whitelisted hospital
networks.

Review and adjustment of session timeout settings to balance security with clinical
practicality.

Review of user permissions and role-based access levels to ensure the principle of
least privilege continues to apply across all user groups.

Staff and student awareness of secure matters will also be strengthened. All users will
receive updated guidance on secure data handling, including expectations for safe use in
public areas, password management, and device security. These materials will be
embedded within Provet induction and refresher training sessions for all staff and students.
Completion of the University’s annual Cyber Security Awareness course will continue to be
mandatory, and compliance will be monitored through existing HR systems.

In addition, all students will complete a Clinical Services Confidentiality Agreement before
being granted Provet access, reinforcing professional responsibilities under the RCVS Code
of Professional Conduct. These actions collectively ensure that Provet use remains
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compliant with data protection standards and that staff and students understand their
responsibilities for safeguarding confidential information in any setting.

Domain 2: Organisation, Culture and Values

Recommendation: The Department must continue to progress with a plan for the
sustainability of the programme. (2.1. Standard partially met)

The Department acknowledges the importance of progressing a clear and actionable plan
to ensure the long-term sustainability of the veterinary programme. Strategic and financial
resilience remain central to our mission of delivering high-quality veterinary education and
clinical. service.

Alongside our preparations for the recent accreditation visit, the Departmental management
team has worked in partnership with the School of Biological Sciences leadership team to
actively consider strategic options for the future. We have engaged external consultants
and collaborated with investment appraisal specialists within the University to collate a
body of evidence and an appraisal of the different options to be considered.

A Working Group of senior staff is tasked to produce a report for consideration by the
Council of the School of Biological Sciences in early December 2025. The aim of this
meeting will be to identify viable options for the future of clinical veterinary education at
Cambridge and agree one or more of the models to be worked up to full business plan
stage. While any change in model will take time to implement, and each of the options
under consideration will have a different associated timescale, we expect to have agreed
our future direction and have an implementation timetable in place by the end of the 2025-
26 academic year. The RCVS will be consulted before any change to the clinical model is
taken forward. Steps are detailed below.

Date Activity

October — November 2025 Working Group prepare report and detailed options

IN PROGRESS appraisal for Council of the School of Biological Sciences

Early December 2025 Council of the School of Biological Sciences to consider
options for the future of Clinical Veterinary Education at
Cambridge

Mid-December 2025 Working Group reconvenes to consider outcomes and
plan next steps for taking forward approved model(s)

January 2026 Report and CSBS recommendations received by
University General Board

January — April 2026 e Approved model(s) worked up to full planning stage

e Partner organisations engaged with and outline
agreements for future collaborative working
discussed in detail

o Staff and student consultation undertaken

o Accreditors consulted on potential impact of
approved model(s) and any resulting actions that
may be required

May — July 2026 Working Group establish Implementation Plan and

timetable
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Recommendation: The Department must ensure the risk register is updated and
complete, demonstrating effective and timely actions. (2.2 Standard not met)

The Department recognises the critical role of a comprehensive and actively managed risk
register in ensuring institutional accountability, regulatory compliance, and strategic
resilience. In response to this recommendation, by December 2025 the Department will:

e Undertake a comprehensive review of existing strategic and programme-level risk
registers to ensure they reflect current strategic, academic, clinical, and regulatory risks
pertinent to veterinary education and service delivery.

e Review Committee procedure to ensure that, in addition to a monitoring review at each
meeting, Veterinary Education Committee (for programme-specific risks) and Strategy &
Executive Committee (for strategic risks to the Department) will undertake at least
termly reviews of potential new risks, changes in likelihood and/or impact of existing
risks, continued suitability of risk owners, successful implementation of mitigation
actions, and status of risks.

¢ Add risk management as a standing item to all committees listed as “risk owners”, to
ensure that those working in specific operational areas have a regular opportunity to
consider these risks and quickly escalate any concerns to Senior Leadership and
Strategy & Executive Committee/Veterinary Education Committee as appropriate.

By March 2026, the Department will:

e Obtain input from the University’s Governance & Compliance Division (the University
Office responsible for oversight of institutional risk management) to help review format,
systems, and processes around risk management relating to the programme, and to the
department. Recommendations from the Governance & Compliance team will be
considered by relevant committees (Veterinary Education Committee and Strategy &
Executive Committee) and implemented to ensure University best practice is followed.

All steps will be reviewed in September 2026 (following the annual committee cycle) to
consider if any further action is needed.

Recommendation: The Department must continue their progress to establish
contracts with partner sites involved in the delivery of core teaching in order to
mitigate risk. (2.2 Standard not met)

The Department has contracts in place with the sites that provide the abattoir-based
teaching for Veterinary Public Health. We currently have Memoranda of Understanding in
place with other off-site venues where core teaching is delivered (i.e. College of West
Anglia, RSPCA Local Cambridge Branch, and World Horse Welfare). We are working with
the University’s Legal Services Office to convert these to contracts by end of March 2026.

These formal arrangements will continue to be reviewed annually by the Department’s
Teaching Committee and explicitly considered as part of the risk management process
detailed in the previous item.
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Domain 3: Educational Governance and Quality Improvement

Recommendation: The Department must complete the holistic curriculum review
and implement the findings to demonstrate autonomy over the entire 6-year
curriculum. (3.1) (3.11. Standard partially met)

The Department is committed to completing the holistic curriculum review (HCR) and
implementing its recommendations. The Curriculum Policy for Veterinary Medicine
stipulates that a holistic curriculum review will take place every 6-8 years going forward.
Outstanding actions for the current HCR - as agreed with the Veterinary Education
Committee - are detailed in the table below:

Phase Description Start date Completion Status
date
3b and 3c Stakeholder September December In progress
surveys and 2025 2025
focus groups
4 Analysis of January 2026 | April 2026
stakeholder data
and

consideration of
ways to address
curriculum gaps

5 Draft preliminary | April 2026 May 2026
action report
6 Consultation May 2026 June 2026
with staff
7 Curriculumand | July 2026 TBC (anticipate
assessment implementation
redesign and of changes
implementation from
September
2027)

To date we have amended and created PLOs/ILOs for all teaching units across years 1-6
and mapped these to the appropriate RCVS Day One Competences, and successfully
recruited external stakeholders (including representatives from corporate and independent
small animal, equine and farm animal practices, the Government Veterinary Service,
National Farmers Union and European Board of Veterinary Specialisation). We have
designed the surveys for distribution to our external and internal stakeholders and are
scheduling focus group meetings. Collection of data from stakeholders is due to be
completed by the end of December 2025.

Data analysis and finalisation of action plan will be completed by end of July 2026. We
anticipate that Phase 7 (the curriculum and assessment redesign phase) will take around
12 months to complete, with a view to implementing substantive changes to the curriculum
(likely in a phased manner) from September 2027. However, the final timeline for
completion of implementation will depend on the extent of the recommended changes.
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The HCR will be led by the Curriculum and Assessment Strategic Review Committee

(CASRC), who will meet regularly to monitor and drive progress, and supported by the
secondment of three members of staff for a two-year period. We are confident that with
these measures in place we can complete the HCR according to the agreed timetable.

The HCR sits alongside existing measures that demonstrate autonomy over the entire
curriculum. Through the MVST Part | Committee, the Department works with others in the
School of Biological Sciences to tailor teaching and assessment to the needs of veterinary
students. Additionally, the VEC has been reworked and strengthened to ensure a robust
programme-level approach.

Recommendation: The department must develop a strategy to sustain the
programme and implement a financial plan to demonstrate financial sustainability.
(3.4. Standard partially met)

Please see our response to the recommendation against standard 2.1.

Recommendation: The Department must work with the Colleges to implement a
selection process that is equitable and transparent. (3.6. Standard partially met)

Details of the selection process and the criteria used for selection of students to the
veterinary medicine programme are outlined on the University and Vet School admission
websites. The latter has recently been updated to include additional details regarding the
workings of the intercollegiate admissions pool to ensure transparency for potential
applicants.

To ensure continued unbiased recruitment of students to the veterinary programme, the
transparency and equity of the selection process will be reviewed annually by the
Admissions Subcommittee of the Veterinary Education Committee (VEC; May/June
meeting). To facilitate this review, various data indicating the admissions success of
different applicants from different backgrounds will be considered (e.g. data from
University, HEAT, HESA etc.). The outcome of these reviews, including any
recommendations for change, will subsequently be considered by the VEC. Depending on
the nature of any recommendations, these will be escalated to other relevant
University/College committees.

In addition to veterinary-specific admissions processes, the University Admissions
Committee recently initiated a review of admissions processes across the wider University,
with a view to improving consistency and practice across the Collegiate University
(October, 2025). The veterinary medicine programme will contribute to and benefit from
the review.

Going forward, we will continue to contribute to the expansion and enhancement of the
Vet Schools Council admissions guidance document, to ensure transparency of the
admissions process across all student-facing resources.

Recommendation: The Department must formalise a process, through the
Veterinary Education Committee (VEC), to evaluate the performance, progression
and outcomes of students with respect to Equality, Diversity and Inclusion (EDI)
characteristics and admissions/selection criteria. (3.10. Standard partially met)
(3.12. Standard partially met)
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At its October 2025 meeting, the Veterinary Education Committee (VEC) agreed the
process by which we will obtain student data to perform awarding gap and progression
analysis of different groups of students, including for EDI, WP and disability
characteristics. These analyses will be scrutinised at the VEC Assessment Operation
subcommittee and at the VEC Admissions subcommittee annually to determine if any
group is being disadvantaged by assessment or admissions processes.

The first report, considering data up to and including AY 2024-2025, will be presented for
discussion at the November 2025 VEC meeting.

Recommendation: The Department must ensure formal arrangements are in place
with partner sites involved in the delivery of core teaching, to provide assurance on
sustainability and mitigate risks to the programme. (3.13 Standard not met)

Please see our response to the recommendation against standard 2.2.

Domain 4: Supporting Students

Suggestion: The department should develop its own Widening Participation (WP)
strategy and targets. (4.2 Standard met)

The Department is committed to continual review of student recruitment processes to
ensure that academically gifted students from all backgrounds are recognised and have
the opportunity to study Veterinary Medicine at Cambridge. To facilitate this goal, the
Department will regularly consider our WP targets and refine our recruitment strategy as
required to ensure targets are met, or exceeded, as follows:

1. Tracking of students: Students fulfilling WP criteria are tracked through the
admissions process, and these data will be scrutinised annually by the Veterinary
Education Committee (via the Admissions Subcommittee) to assess the
effectiveness of the recruitment process (Easter Term meeting — May/June). These
data will be used to inform any changes to the WP strategy employed in the Vet
School.

2. Recruitment of WP students: HEAT data will continue to be used to determine
whether the vet-specific outreach activities facilitated by both the Vet School and
Cambridge Admissions Office are effective in recruiting WP students. These
include the annual Sutton Trust Outreach Summer School, Apply:Cambridge, and
STEM SMART. If there are any indications that individual programmes are
consistently not performing well, changes to those programmes will be made, and
new activities will be developed to maximise recruitment of WP students.

3. Recruitment materials: We will continue to review and develop subject-specific
guidance for the collegiate University’s Schools Liaison Officers, as well as
information for prospective students on departmental and University websites.

4. Resources: additional departmental funds will be ringfenced to support WP
students, as required, to ensure equitable access to core educational opportunities
e.g. travel for exam resits allowed in extenuating circumstances, in line with new
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University assessment policy. Funding for the Cambridge chapter of Animal
Aspirations will be reviewed annually by the Veterinary Education Committee.

In addition to initiatives to ensure enhanced recruitment of WP students, the Admissions
Subject Convenor will liaise with local advisors to establish whether there is a rationale for
the Vet School to deviate from the University’s data-driven and ambitious targets agreed
with the Office for Students and submit the findings to the Admissions Subcommittee of
the VEC (May/June meeting, 2026). If indicated, the WP strategy will be reviewed in light
of the outcomes of these discussions.

Suggestion: The department should work with the Colleges to ensure consistency
of interview experience across Colleges. (4.4 Standard met)

All academic staff involved in the admission of veterinary students are required to
undertake subject-specific training, facilitated by the Admissions Convenor for Veterinary
Medicine. To ensure consistency of interview experience across Colleges, the following
points will be emphasised in training (November 2025):

1. The importance of consistency between interview teams. Specific details
regarding the interview format and the design of interview tasks will be outlined to
support this approach.

2. Guidance: The Subject Convenor’s written guidance to interview panels (which will
include details on interview structure and task design) will be approved annually by
the Admissions Subcommittee of the Veterinary Education Committee (VEC,;
October/early November meeting).

3. Interview panels: information regarding membership of veterinary admissions
interview panels will be approved annually by the Admissions Subcommittee of the
VEC (October/early November meeting). The Admissions Subcommittee will
consider composition of panels (including MRCVS representation, gender
balance). Where possible, interviewers will be encouraged to contribute to
interview panels for more than one College.

Suggestion: The department should ensure feedback is available, to students who
have failed examinations, across the entire programme. (4.11 Standard met)

We are committed to supporting our students through the timely provision of meaningful
feedback, recognising its vital role in academic and professional development. Students
who have failed examinations are offered the opportunity to discuss their performance and
receive feedback with their Director of Studies, who oversees their academic progress.
Where appropriate, additional input and remedial support is provided by the relevant
teaching Department and the student’s College.

For written examinations, students may formally request to view any comments or mark
indications on their scripts. This is in line with the University policy on examination data.

In assessments of practical/professional skills—such as OSCEs, DOPS, and clinical
rotations—students may discuss feedback with their VSCS, who supports their
professional development. Feedback includes free-text comments from assessors, which
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are available for students to review with their VSCS, and remedial support is offered to
support progression where required.

We are committed to continuously improving the consistency of feedback, and to
identifying and removing any barriers that may prevent students from accessing it. This
matter is monitored by the MVST Part | and DVM Teaching Committees.

Domain 5: Supporting Educators

Recommendation: The department must ensure that all educators across all years
of the programme have completed or are working towards completion of relevant
teacher training. (5.1. Standard partially met)

The Department recognises the need for ensuring that staff teaching on all years of the
veterinary programme undergo assured teacher training. In addition to existing training
opportunities available internally and externally, educators teaching on the vet programme
will have the opportunity to attend the veterinary-specific teacher training course offered
by the Cambridge Centre for Teaching and Learning (CCTL). The Department has worked
with CCTL to build on the successful pilot of a veterinary teaching training course
delivered in AY2024-25, and two cohorts of the course are being offered in AY2025-26.

The Department keeps records as to whether educators teaching on all years of the
programme have undertaken relevant teaching training, and has initiated a discussion with
the Council of the School of Biological Sciences (CSBS) as to options for ensuring all
educators have completed - or are working towards completion of - relevant teaching
training. An agenda item has been tabled for the October 2025 meeting of CSBS.

Recommendation: The department must ensure all Members of The Royal College
of Veterinary Surgeons (MRCVS) and Registered Veterinary Nurses (RVN) involved
in teaching are compliant with the RCVS Continuing Professional Development
(CPD) requirements. (5.2. Standard partially met)

The Department of Veterinary Medicine has implemented a CPD Compliance Monitoring
Framework to ensure all MRCVSs (including Junior and Senior Training Scholars) and
RVNs involved in teaching remain compliant with RCVS CPD requirements. The
framework applies consistently across all relevant individuals, with parallel processes for
staff under line management and Scholars under academic supervision.

The framework includes:

Biannual progress reviews conducted each July and November by line managers
for staff and by academic supervisors for Scholars. These meetings confirm CPD
progress, identify barriers, and agree any necessary support actions. A brief email
summary is retained to provide an informal audit trail.

A central CPD register maintained by HR, recording completion data for all
MRCVSs and RVNSs, updated from annual appraisal (SRD) forms and year-end
CPD submissions.

Afinal annual audit each February, during which HR verifies compliance, follows
up with line managers or supervisors of any non-compliant individuals, and
confirms final compliance status by 1 March.
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A communications plan with reminders issued in November (for activity
completion before the 31 December deadline) and January (for submission of
records by 1 February).

This framework ensures that all MRCVSs, and RVNs maintain full compliance with RCVS
CPD requirements through proactive monitoring, supervision, and central oversight by HR
and departmental leadership.

Domain 6: Curriculum and Assessment

Recommendation: The department must continue to review the constructive
alignment of the curriculum to ensure assessment is appropriate and manageabile.
(6.3. Standard partially met)

The Holistic Curriculum Review (HCR) is designed to review the constructive alignment
between the learning objectives, methods of teaching, and methods of assessment across
the entire curriculum to ensure that these are appropriate for the acquisition and evidence
of attainment of the RCVS Day One Competences. The HCR is taking a learner-centred
approach and will be aligned with the University’s Teaching Review, which requires
Departments to consider assessment load and its impact. Recommendations for any
necessary changes to the curriculum and assessment are expected by April 2026 and will
then be integrated into the curriculum redesign phase of the HCR (Phase 7).

Further details of the HCR timetable and approach can be found in the response to the
recommendation pertaining to Standard 3.1.

Recommendation: The Department must continue to implement the assessment
strategy across all 6 years of the curriculum. (6.14. Standard partially met)

Implementation of the programme assessment strategy is being taken forward by the
MVST Part | Committee and Department of Veterinary Medicine Assessment subgroup of
its Teaching Committee. The strategy will be reviewed yearly by the VEC Assessment
Operations subcommittee going forward. Oversight through VEC and its assessment sub-
committee will ensure a programme-level view.

The Holistic Curriculum Review is considering assessment matters and any changes
instigated by the review will be incorporated into the strategy via the VEC Assessment
Operations subcommittee.

Recommendation: The Department must ensure that content validity is
demonstrated across all assessments in the programme. (6.15. Standard partially
met)

The Cambridge Veterinary Programme is committed to appropriate and valid assessment.
We will continue to test content validity across all the assessments in the programme,
using input from teaching staff, external stakeholders, students and graduates.
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The rollout of standard setting across all elements of the programme will support construct
and content validity. Standard setting is in place for the majority of written examinations
and will be in place for all by AY 2026-27.

The Holistic Curriculum Review will also consider assessment validity and review the
constructive alignment of teaching content and assessment, including relevance to the
acquisition of D1Cs. Recommendations are due by April 2026 to enable the
implementation phase from July 2026.

Recommendation: The Department must develop strategies to improve the
reliability of assessment where appropriate in line with best practice. (6.15.
Standard partially met)

The new Veterinary Education Committee Assessment Operations subcommittee will
scrutinise examination data for all years of the programme (at the October 2025 meeting,
in the first instance). This will include consideration of feedback from standard setting and
review of questions/papers by examiners, as well as ensuring constructive alignment of
assessment content to PLOs and ILOs. The subcommittee will lead on any intervention
identified that would improve reliability of assessment across the programme.

We will continue to provide training to staff and internal examiners in question writing and
best practice in question design.

Recommendation: The Department must continue to implement the changes to
standard setting across the programme. (6.16. Standard partially met)

The Department is committed to rolling out standard setting across the programme
according to the timetable presented to panel members during the visit. Standard setting
is in place for many examinations, and all examinations will be standard set by AY 2026-
27. The Medical and Veterinary Medicine Curriculum Review Steering Group (MVMCR)
and the MVST Part | Committee together with the assessment subgroup of the DVM
Teaching Committee will continue to oversee the rollout and consider where it may be
possible to bring forward implementation.

Recommendation: The Department must continue to review assessment load as
part of the holistic curriculum review and implement changes to ensure alignment
with institutional policy. (6.18. Standard partially met)

Considerations around assessment load inform the continuous review of the programme
and recent incremental changes.

Review of assessments, including assessment load, forms part of Phase 4 of the Holistic
Curriculum Review (HCR) and any recommended changes will be incorporated into the
curriculum redesign phase. The HCR reflects the principles set out in the University
Teaching Review and its requirement for all Departments to ensure assessment is
appropriate and manageable for students. Discussions are already underway regarding
potential changes to assessment that would reduce duplication and/or spread the
assessment load, and proposals will be incorporated into the HCR for wider stakeholder
input. Recommendations are expected by April 2026.
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Further information about the HCR can be found in the response to recommendations
related to standard 3.1.

Recommendation: The Department must ensure the university policy on
moderation and external examiners is implemented in full. (6.19. Standard partially
met)

External examiners play a vital role in maintaining academic standards and enhancing the
quality and credibility of assessment processes. The relevant committees will ensure that
the university policy on moderation and external examiners is followed in full. The policy
will be reviewed at the first committee meetings of the academic year, and Chairs of
Examiners will be reminded of the policy in advance of examining.
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Action Plan

Standard | Recommendation/Suggestion Action Expected Date of
Completion
1.2/1.9 The Department must reconfigure the Add benches to equine isolation unit Completed
organisation of the three zones within the
isolation facilities to ensure the red zone is Rewrite equine isolation unit SOP Completed
separate from the amber and green zones.
(Recommendation). Update signage and procedural guidance December 2025
1.2/1.9 The Department must demonstrate the Update Farm Biosecurity Manual December 2025
provision of safe facilities for examination
and treatment of large animals in isolation
where necessary. (Recommendation).
1.4 The Department must set metrics to prevent | Establish Teaching Animal Husbandry and December 2025
overuse of animals and formalise the Welfare Oversight Group
reporting mechanism following the audit
process. (Recommendation). Agree metrics for animal use December 2025
1.2 The Department should develop a policy on | Review and update PPE policy January 2026
Personal Protective Equipment (PPE) in non-
clinical areas. (Suggestion).
1.3 The Department should continue to Revise TVIV process to ensure annual visits for off- | Completed
implement Teaching Venue Inspection Visit | site learning environments
(TVIV) inspections for off-site learning
environments on an annual basis.
(Suggestion).
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1.6 The Department should continue to expand | Procure additional models Completed
the range of farm animal simulation models
they have available. (Suggestion). Continue to review range of models Ongoing
1.11 The Department should consider Add additional security measures October 2025
strengthening IT security of pro-vet if used
within public areas. (Suggestion). Annual completion of mandatory cybersecurity Ongoing
course
Introduce Clinical Services Confidentiality Completed
Agreement
2.1 The Department must continue to progress | Agree model(s) to be worked up to full business December 2025
with a plan for the sustainability of the plan
programme. (Recommendation).
Establish Implementation Plan and timetable July 2026
2.2 The Department must ensure the risk Review existing strategic and programme-level December 2025
register is updated and complete, risk registers
demonstrating effective and timely actions.
(Recommendation). Review Committee procedure to add at least December 2025
termly full review of risk registers
Add risk management as a standing item to all December 2025
committees listed as “risk owners”
Consider and implement recommendations from March 2026
University’s Governance and Compliance Division
Review of risk management processes
September 2026

Page 16 of 20
35



2.2 The Department must continue their Convert MoUs to contracts March 2026
progress to establish contracts with partner
sites involved in the delivery of core Annual review of formal arrangements with Ongoing
teaching in order to mitigate risk. partner sites
(Recommendation).

3.1/3.11 The Department must complete the holistic | Analyse data and finalise action plan July 2026
curriculum review and implement the
findings to demonstrate autonomy over the Implement changes With effect from
entire 6-year curriculum. September 2027
(Recommendation).

34 The department must develop a strategy to Agree model(s) to be worked up to full business December 2025
sustain the programme and implement a plan
financial plan to demonstrate financial
sustainability. (Recommendation). Establish Implementation Plan and timetable July 2026

3.6 The Department must work with the Update website to include additional details on Completed
Colleges to implement a selection process the admissions pool
that is equitable and transparent.
(Recommendation). Annual review of selection process June 2026 and

ongoing

Engage with university-level review of admissions
processes

Contribute to Vet Schools Council admissions
guidance documentation

From October 2025

Ongoing
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3.10/3.12 | The Department must formalise a process, Agree process through VEC Completed
through the Veterinary Education
Committee (VEC), to evaluate the Committee review of data up to and including AY November 2025
performance, progression and outcomes of | 2024-25
students with respect to Equality, Diversity
and Inclusion (EDI) characteristics and
admissions/selection criteria.
(Recommendation).

3.13 The Department must ensure formal Convert MoUs to contracts March 2026
arrangements are in place with partner sites
involved in the delivery of core teaching, to | Annual review of formal arrangements with Ongoing
provide assurance on sustainability and partner sites
mitigate risks to the programme.
(Recommendation).

4.2 The department should develop its own Track student data Annually, May/June

Widening Participation (WP) strategy and
targets. (Suggestion).

Review recruitment activity performance
Review recruitment materials

Review additional departmental funds for WP
students and funding for Cambridge Animal
Aspirations

Consult with University’s Widening Participation
team and submit findings to VEC Admissions
Subcommittee

Ongoing

Ongoing

Ongoing/annually

May/June 2026
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4.4 The department should work with the Deliver refreshed training and guidance November 2025
Colleges to ensure consistency of interview
experience across Colleges. (Suggestion). VEC Admissions Subcommittee approval of November 2025

admissions interview panels

5.1 The department must ensure that all Delivery of two further cohorts of CCTL teacher July 2026
educators across all years of the training course
programme have completed or are working
towards completion of relevant teacher Discussion of teacher training at CSBS October 2025
training. (Recommendation).

5.2 The department must ensure all Members Implement CPD Compliance Monitoring Completed
of The Royal College of Veterinary Surgeons | Framework
(MRCVS) and Registered Veterinary Nurses
(RVN) involved in teaching are compliant Final compliance status review (in the first March 2026
with the RCVS Continuing Professional instance, then annual)
Development (CPD) requirements.
(Recommendation).

6.3 The department must continue to review the | Receipt of Holistic Curriculum Review report April 2026
constructive alignment of the curriculum to
ensure assessment is appropriate and
manageable. (Recommendation).

6.14 The Department must continue to Implementation of assessment strategy through Ongoing

implement the assessment strategy across
all 6 years of the curriculum.
(Recommendation).

related committees
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6.15 The Department must ensure that content Rollout of standard setting AY2026-27
validity is demonstrated across all
assessments in the programme. Receipt of Holistic Curriculum Review report April 2026
(Recommendation).

6.16 The Department must develop strategies to | Review of examination data by VEC Assessment October 2025
improve the reliability of assessment where | Operations Subcommittee
appropriate in line with best practice.
(Recommendation). Staff training on question writing and design Ongoing

6.18 The Department must continue to Complete rollout AY2026-27
implement the changes to standard setting
across the programme. (Recommendation).

6.18 The Department must continue to review Receipt of Holistic Curriculum Review report April 2026
assessment load as part of the holistic
curriculum review and implement changes
to ensure alignment with institutional policy.
(Recommendation).

6.19 The Department must ensure the university | Review of policy by relevant committees December 2025

policy on moderation and external
examiners is implemented in full.
(Recommendation).

Remind Chairs of Examiners of the policy

December 2025
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Sessions being held in West Hub Room D (formerly West 2) unless stated otherwise.

Time

Meeting

Who is attending?/Comments from
RCVS

People/Venue (chairs in bold)

Sunday 7t" September

17:00 - 19:00

Panel Member Pre-Meet

Panel members only

19:00

Dinner

Monday 8" September

08:00 - 08:20 Panel members travel to School to organise transport
School

08:20-08:30 Panel member pre-meet Private

08:30 — 08:45 Welcome and Introductions | Senior Team

08:45 - 10:00 Senior Team meeting Senior Team (including a brief
presentation)

10:00 — 11:15 Finances Senior Team and Vet School finance
team (including central university
representative)

11:15-11:25 Comfort Break

11:25-12:30 Tours New facilities, isolation facilities (panel
to split if necessary)

12:30 — 13:00 Panel Private Lunch

13:00 — 13:45 Showcase 1 Clinical skills

13:45-14:30 Showcase 2 Research-led Teaching (incl. Yr 3 and Yr
6 student projects)

14:30 - 14:40 Comfort break

14:40 - 15:10 Facilities team

15:10 — 15:40 Private panel meeting

15:40 - 16:10 Senior Team Mop up Senior Team

Session
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Time

Meeting

Who is attending?/Comments from
RCVS

People/Venue (chairs in bold)

16:10 - 17:30 Preclinical students HYBRID MEETING
17:30 — 18:50 Clinical students HYBRID MEETING
18:50 — 19:00 Panel travel back to hotel
19:00 — 20:30 Private panel meeting
20:30 Dinner
Tuesday 9t" September
08:00-08:20 Panel Travel to School School to organise transport
08:20-08:35 Panel Private Meeting
08:35 - 09:55 Curriculum Meeting Staff involved in the curriculum review
and Airtable. Vet Ed Committee.
Presentation of progress of holistic
curriculum review since Easter 2025. A
short demo of AirTable and how it is
used.
09:55-11:10 Assessment meeting Staff involved in the assessment
subgroup and those involved with in the
assessment triangulation plan.
Presentation of overview of assessment
across the programme including the
process of assuring validity.
11:10-11:20 Comfort Break
11:20-12:05 Departmental Staff Partner | Senior team — including those
Practices responsible for overseeing partner
practices and TVIV group
NB: RCVS have clarified they mean
where any teaching is delivered offsite
12:05-12:50 Partner Practice Staff Staff from partner practices Online meeting
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Time Meeting Who is attending?/Comments from People/Venue (chairs in bold)
RCVS
12:50 — 13:20 Lunch Panel members only
13:20 — 13:50 Ambulatory Staff Staff involved in the ambulatory rotations
13:50 — 14:20 Farm teaching Staff
14:20 — 14:50 Small animal hospital
teaching staff
14:50 — 15:00 Comfort Break
15:00 — 15:30 Staff who support students Short Provet demo of how students
with Provet engage with it.
15:30 — 16:00 Panel member private
meeting
16:00 — 16:30 Senior Team Mop Up Senior Team
16:30 — 16:50 Panel travel back to hotel School to organise transport
17:00 — 18:00 Panel private meeting
18:00 — 18:30 Confidential sessions
18:30 — 20:00 Panel Member Meeting
20:00 Dinner

Wednesday 10t September

08:00 - 08:20

Panel travel to School

School to organise transport

08:20-08:30 Panel Member meeting

08:30 — 09:00 Staff who teach and/or Include person responsible for
assess animal handling auditing/collecting animal use data

09:00 - 09:30 Staff overseeing the Epad Demo during this session please
rollout

09:30 - 10:30 Staff providing Academic DoS & VSCS
Support for Students

10:30 — 10:40 Comfort Break

10:40 - 11:30 Student/Welfare Support

Team (incl. College Tutors)
and EDI representatives
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Time

Meeting

Who is attending?/Comments from
RCVS

People/Venue (chairs in bold)

11:30-12:35 Admissions, progression Admission staff and HR Reps.
and recruitment. Presentation of overview of changes

made to the admissions process since
last visit.

12:35-13:05 Lunch

13:05-13:50 Pre-Clinical Staff To include staff at all levels, including
module leaders and senior teaching staff

13:50 — 14:00 Comfort Break

1400 — 14:45 Clinical Staff To include staff at all levels, including
module leaders and senior teaching staff

14:45 - 15:15 Junior/Support Staff

15:15-15:30 Health and Safety Staff

15:30 — 16:00 Panel Member meeting

16:00 — 16:30 Senior Team Mop Up

16:30 — 16:50 Panel travel back to hotel

17:00 - 18:00 Confidential Sessions

18:00 — 20:00 Panel Member meeting

20:15 Dinner

Thursday 11t September

08:10 — 08:30 Panel travel to School

08:30 — 09:00 Panel Member Pre meeting

09:00 — 10:00 EMS Staff HYBRID
10:00 - 10:10 Comfort break

10:10 - 10:50 Equine teaching staff HYBRID
10:50 - 12:10 Panel Private Meeting

12:10-13:00 Panel member lunch
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Time Meeting Who is attending?/Comments from People/Venue (chairs in bold)
RCVS
13:00 — 13:30 Additional Finance Meeting
13:30 - 14:15 Additional Student Rep HYBRID MEETING
Meeting
13:30-17:30 Chance to revisit
anything/report writing
17:30 — 18:00 Senior Team Mop up
18:00 — 18:20 Panel Travel back to hotel
18:20 — 20:00 Confidential
Sessions/Panel member
meeting
20:00 Dinner

Friday 12t September

09:00 - 09:20 Panel Travel to School

09:30 - 09:40 Feedback to HOS HOS can choose any staff to attend this | HYBRID
meeting

09:40 — 09:45 Comfort Break

09:45 - 10:00 Feedback to HOS and VC

10:00 Panel Members Depart
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