
 
 

Education Committee 
Agenda for the meeting to be held on Wednesday 2 May 2018 at 10am 

1. Welcome and Apologies for absence  

2. Declarations of interest  

3. Minutes of meeting held on 7 February 2017 Paper attached 

4. Matters arising  

5. Education Department update 
a. Education department update 

 
Oral report 
 

6. CPD  

a. CPD audit analysis 
b. CPD non-compliance 

 
 
Paper attached 
Paper attached 
 

7. Strategic Plan Paper attached 
 

8. Graduate outcomes update Paper attached 

9. Certificate in Advanced Veterinary Practice 

a. Report of sub-committee meeting held on 6 March 2018 

 
 
Paper attached 

10. Statutory Exam Update Oral Report 

11. Primary Qualifications Sub-Committee (PQSC)  

 a. Report of sub-committee meetings e meeting held on 19th 
April 2018. 

b. Surrey Report 
c. Nottingham Report 
d. Surrey Terms of reference for external examiners. 
e. ENQA update 

To follow 
 
Paper attached 
Paper attached 
Paper attached 
Paper attached 

12. Advanced Practitioner 

a) List of approved Advanced Practitioners 

 
Paper attached 

13 New qualifications Paper attached 

14. Any other business  

15. 
 

Date of next meeting 3 October 2018 at 
10am. 

 
Britta Crawford  
Committee Secretary 
April 2018 
b.crawford@rcvs.org.uk 
020 7202 0777  

mailto:b.crawford@rcvs.org.uk
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Education Committee membership 

Professor Ewan Cameron 

Mr David Catlow 

Dr Niall Connell 

Professor Susan Dawson (Chair) 

Professor Gary England 

Professor Tim Greet 

Dr Jacqui Molyneux 

Dr Susan (Sue) Paterson 
 
 
Ops Board member as observer: Dr Chris Tuffnell 
 
 
Chairs of Education Sub-Committees: 
 
Ms Clare Tapsfield-Wright, PQSC 

Professor Jill Maddison, CertAVP 
 
Professor Mike Herrtage 
 
 
Chair of Advanced Practitioner Panel: 
 
Dr Tom Witte 
 
Council Member as Observer: Lucy Goodwin 

 



 
 

EC May 18 Agenda  Page 3 / 3 

Full terms of reference agreed by Council June 2015 
 
1. The Education Committee shall set the policy for undergraduate and postgraduate education and 

training of veterinary surgeons and determine the requirements for those seeking registration, for 
the award of qualifications under the Charter, for continuing professional development, and for 
recognition as RCVS Advanced Practitioner and RCVS Specialist. 

 
2. The Committee shall develop and keep under review education and training requirements for 

registration, and in particular shall: 
 

-  define "day 1 competences" and advise on the content of the veterinary undergraduate 
curriculum; 

 
-  oversee the approval process and ongoing monitoring of veterinary degrees and international 

recognition agreements, considering sub-committee reports on appointment of visitors, 
visitation reports, follow-up reports and annual monitoring reports from veterinary schools, 
sub-committee reports on overseas degrees from other accrediting bodies, and sub-
committee reports on operation of the statutory membership examination; 

 
-  make decisions on recognition of registrable veterinary degrees;  

 
-  make recommendations to Council on the regulations governing the statutory membership 

examination and on the regulations governing practice by students. 
 
3. The Committee shall develop and keep under review policy for continuing professional 

development, revalidation and postgraduate training and qualifications, and in particular shall: 
 

-  define "year 1 competences" and monitor the postgraduate development phase; 
 

-  set the requirements for and monitor continuing professional development within the 
profession; 

 
-  develop and maintain a framework of College postgraduate awards, receiving reports from 

sub-committees on the standards for College-awarded certificates, diplomas and fellowships, 
examinations and accreditation of other recognised postgraduate qualifications as part of the 
framework; 

 
-  define the requirements for RCVS Advanced Practitioner and RCVS Specialist status, 

receiving reports from sub-committees on the maintenance of lists for Advanced Practitioners 
and Specialists; and 

 
-  recommend to Council amendments to the certificate and diploma and Fellowship bye-laws. 

 
The Committee shall recommend fees to the Operational Board for candidates, examiners and 
visitors, Advanced Practitioners, Specialists and Fellows. 
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Education Committee 

Minutes of the meeting held on 7 February 2018 

* Absent

Apologies for absence and welcome 

1. There were apologies received from Tom Witte, Clare Tapsfield-Wright and Jill Maddison.

Declarations of interest 

2. Sue Paterson declared that she is now a director of a telemedicine company.

Present: Professor Ewan Cameron 
Mr David Catlow 
Dr Niall Connell 
Professor Susan Dawson - Chair 
Professor Gary England 
Professor Tim Greet 
Dr Jacqui Molyneux 
Dr Susan (Sue) Paterson 

Dr Chris Tufnell - Operational Board 
Ms Lizzie Lockett - CEO 

By invitation: *Dr Clare Tapsfield-Wright - PQSC Chairman 
*Professor Jill Maddison - CertAVP Sub-Committee Chair 
Professor Stephen May 
Professor Mike Herrtage 

- Chair of CPD policy working party  
Chair of Diploma Sub-Committee 

*Dr Tom Witte - Advanced Practitioner Working Party 

In attendance: Mr Duncan Ash - Senior Education Officer 
Mrs Britta Crawford - Committee Secretary 
Ms Naila Hassanali - Senior Education Officer 
Mrs Victoria Hedges - Examinations Manager 
Miss Laura Hogg - Education Officer 
Miss Anne Jermey 
Mr Jordan Nicholls 

- 
- 

Education Manager 
Senior Education Officer 

Ms Chris Warman - Director of Education 
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Minutes 
 

3. The minutes of the meeting held on 3 October 2017 were received and approved.  
 
Matters arising 
 

4. David Catlow sought clarification on the Committee’s decision on accreditation of the veterinary 
degree from Ross University, which falls outside of the agreement that RCVS has with the AVMA.  
Mr Catlow felt that the graduates of this University would help to plug a gap in the UK workforce 
and that it would be mutually beneficial for the RCVS to accept the degree. The Committee felt 
that it was timely to look again at the agreement with the AVMA and that it would be helpful for all 
recognition agreements to be reviewed on a regular basis. Whilst it would be important to 
consider consistency of approach across agreements, the maintenance of standards would be 
paramount in any future discussions. It was agreed to ask PQSC to consider these issues and 
report back to Education Committee. 
 

Education department update 
 
5. The Director of Education, Ms Chris Warman, gave an oral update on the work of the Education 

department not on the meeting agenda. The Committee heard that there would be a meeting of 
the International Accreditors Working Group in Barcelona on 5 May, followed by a workshop on 
Quality Assurance in Veterinary Education on 7 May which will be run by members of IAWG. 
RCVS will be represented by Susan Dawson, Clare Tapsfield Wright, Lynne Hill, Stuart Reid and 
Stephen May. The agenda has not yet been finalised but the College has put forward a 
suggestion to include an item on consultative visits. Committee members were asked to send any 
suggestions for the agenda to Chris Warman. 
 

6. The Education Department has now received the timetable for the ENQA visit and will be 
contacting those who need to attend. The department will produce extensive briefing materials for 
everyone participating in the visit, which will include key information about ENQA, the rationale for 
applying for membership and key points relevant to each meeting session. 

 
7. The Committee heard that the deadline for Fellowship applications was the 6 February and the 

department has received 42 applications, with a potential for one or two late submissions. 
 

8. The Committee was informed that Ellen Salisbury had left the college to pursue a career in 
teaching. Laura Hogg has taken on responsibility for the PDP work and an advertisement for an 
administrative assistant will go out shortly, to support Laura and the rest of the team.  

 
CPD Pilot Update 
 
9. The Committee received an update on the CPD pilot scheme. Volunteers had been invited to 

attend a workshop at the College on 1 February and this had been a very positive event, with 
useful feedback on four themes: IT needed to support CPD recording; the CPD model; guidance 
required and engagement of new volunteers.  
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10. The Committee was asked for its view on the timescale for the project. It had been hoped that 
recommendations could be made to Council in 2018, but the CPD Policy Working Group, which 
had met following the February workshop, felt that new volunteers would need at least 6 months 
to try out the new approach. There would need to be time to collate and analyse feedback and for 
the Working Group to make recommendations to Education Committee before going back to 
Council. This would mean that recommendations would need to be made to Education Committee 
at its meeting in February 2019 and to Council in March 2019.  
 

11. Education Committee agreed that extending the pilot, potentially to large groups of practices and 
through SPVS to independent vets would be beneficial and agreed that a longer timeframe would 
be necessary. It was also agreed that the IT infrastructure was key to the success of this initiative: 
there had been positive feedback on the ‘app’ at the workshop and the additional time would be 
useful to ensure that user-friendly IT support, including functions such as voice recording, was 
available. Finally, it was agreed that it would now be useful to publish the project timelines, so that 
the end-point of this project is clear to the professions. 
 

CPD non-compliance 
 
12. Education Committee was presented with a paper detailing an overview of the 4th VS audit which 

took place in September 2017 and closed on 31st October 2017. Naila Hassanali took the group 
through the paper highlighting key figures and tables. She informed the Committee that, as in 
previous years, a further paper would be presented in May with a more comprehensive analysis 
of the data collected and asked that the Committee note this update and express any views on its 
content.  
 

13. The Committee was disappointed to see that the non-compliance rate remains at the same 
percentage as last year and potential reasons for this were discussed. The Committee asked for 
the paper in May to include a breakdown of those non-compliant Vets by year of graduation, 
country of graduation and whether they work for a Practice Standards-approved practice. This 
additional information may help to consider measures that will encourage non-compliant vets to 
comply with the CPD requirements. 

PDP Research 
 

14. The Committee received the report of the research commissioned jointly by BSAVA and RCVS 
with interest. The Committee was pleased with the high level of engagement with the project and 
heard that the report had substantiated the anecdotal evidence about the PDP received by the 
Education Department to date. The Committee felt that there could be stronger links between the 
PDP and the Practice Standards Scheme and that mentoring training to enable employers to 
support new graduates was key to the success of any transition phase. The Committee agreed 
that the Education department should proceed with the “short term wins” as set out in the report’s 
recommendations. The longer term goals and future shape of the PDP would need to be 
considered in the context of the graduate outcomes project, to ensure that this dovetails with the 
thinking emerging from this project. 
 

Strategic Plan 
 



EC May 18 AI 03 Minutes 
 

EC May 18  Unclassified  Page 4 / 8   
 

15. The Committee noted the minor revisions to the strategic plan and the progress updates provided. 
The Committee asked about the progression of the careers hub, which is being led by the BVA. 
Lizzie Lockett reported that she understood that some key members of staff had left which had 
impacted progress, but that these issues had now been resolved. The Committee agreed that 
once this project was fully underway it would be a valuable resource, which should be promoted 
at every opportunity. 
 

16. It was agreed that there would be an education strategy meeting following the Education 
Committee meeting in October and all members would be encouraged to attend. 

 
Graduate Outcomes 
 
17. Stephen May reported both on the minutes from the working group meeting in November, which 

had been provided to the Committee and gave an oral report on the January meeting. The 
working group was now considering the issues under three broad headings: progress into practice 
including EMS and PDP; non-technical skills and selection and recruitment/retention. 
 

18. Stephen reported that the working group had received feedback on research in several useful 
areas including reflective practice; a comparison of generalism and specialism; data on how other 
professions handle the immediate post graduate development phase and information on tracking 
at Utrecht and UCD. The group also received a paper from the VSC on EMS and its importance 
as part of the veterinary degree. 

 

19. The working group is keen to understand what can be achieved in terms of selection of students 
for veterinary programmes. Recent reviews have shown that it is not an easy process regardless 
of the method used and would like to utilise the experience of the vet schools. 

 

20. The working group has looked at a range of competency and other relevant frameworks and is 
looking to take the best of each of them to work into a model to use as a basis for consultation 
bearing in mind that this is a real opportunity for far reaching change. The Committee agreed that 
the group should be thinking along radical lines, although there was also a need to think through 
potential unintended consequences of any options, for example potential impact on the funding of 
veterinary degrees. Representatives from veterinary schools outlined the current funding 
structures and pointed out that overall funding is decreasing year on year. Whist it would be 
wrong for this project to be driven by issues of funding, it was an important practical consideration 
that would need to be taken into account. 

 

21. The time line for this project includes an opportunity for both Education Committee and Council to 
discuss emerging options at an early stage, prior to a lengthy consultation period which will seek 
to ensure maximum engagement with the whole profession. The Committee agreed the 
importance of engaging with as wide as possible an audience, whilst appreciating that 
communicating emerging thinking at too early a stage could worry people unnecessarily. It was 
hoped that it would be possible to outline the overall direction of travel so that the profession 
could get a feel for the issues being debated. 
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CertAVP 
 
22. The Education Committee noted the minutes from the CertAVP sub-committee on the 20th 

November 2017. 
 

Statutory Exam Update 
 

23. The Committee received an update on the progress of the statutory membership exam review. 
The Committee were informed of proposals to amend the agreed format of the examination.  The 
proposed amendments are being suggested following the employment of a research assistant 
and a consultant working with the RCVS on this project. They have carried out further research 
into current evidence on examination methods used in finals at veterinary and medical schools 
both in the UK and overseas and the design of membership examinations delivered by North 
America (NAVLE &ECFVG) and AVBC.  The proposals are therefore based on evidence, and in 
line with what happens in UK vet schools and those overseas.  The Committee was asked to 
consider a change to the previously proposed structure of MCQ, Short answer and Objective 
Structured Clinical Examination (OSCE).  The new proposal is to use MCQ’s (clinical vignette, 
single best answer) as the sole question type in the written papers rather than short answer 
questions.  The multi-station, multi-dimensional OSCE station design will ensure that candidates 
are tested on their written communication in the context that it will be used.  
  

24.  In addition the Committee was asked to consider replacing the individual species sections 
currently used, with single written and practical examinations covering all four areas.  Assurances 
were given to the Committee that compensation will not be possible and that candidates will need 
to demonstrate knowledge across all four areas to pass the paper.  Furthermore the Committee 
was asked to agree an amended version of the draft regulations which reflected the proposed 
changes to the examination. It had been hoped that all changes could be accommodated within 
the current wording of the Statutory Instrument, but it had become increasingly apparent that 
some change would be necessary so as not to leave the College vulnerable to challenge. The 
proposed amendments to the examination structure and the regulations were approved. 

 

Primary Qualifications Sub-Committee (PQSC) 
 
25. The Committee had received the minutes of PQSC’s meeting of 20 December. At that meeting, 

PQSC had been concerned to receive an AVMA report of a visit undertaken at Oklahoma State 
University, which had been placed on Probationary Accreditation by AVMA for a number of 
deficiencies.  More information had been sought from AVMA about the School, including its 
response to the report and follow-up action plans, and this would be presented to Education 
Committee at its May meeting.  

 
26. In reviewing this report and the AVMA Agreement, PQSC noted paragraph 7, which states, “From 

time to time RCVS representatives shall take part in AVMA site visits, as observers, at the request 
of RCVS and with the agreement of the relevant school.  The costs of such attendance to be 
borne by RCVS.”    PQSC noted that the last time this right had been exercised was to Western 
University, California, in 2008. 
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27. PQSC felt that this was something that RCVS should be doing more often and Education 
Committee agreed. 
 

28. Education Committee endorsed the recommendation from PQSC to request participation as an 
observer annually on an AVMA visitation. 

 
Action: RCVS to write to AVMA requesting a schedule of visitations for the year and to 

agree on RCVS participation as an observer on one AVMA visitation annually 
 

29. The committee felt that the decision by Liverpool to allow non-consecutive days of work 
experience was a positive step towards widening participation and granting access to veterinary 
medicine to students that would otherwise struggle to meet work experience requirements. 

30. The committee ratified the amendments to the Surrey and Cambridge visitation teams. 
 
Surrey Update 
 
31. It was explained that whilst the aim was to get a Recognition Order in place by the time the first 

cohort of students graduates, the timings are extremely tight and it is possible that an order will 
not be signed by Privy Council in time.  RCVS is consequently planning to adopt the Surrey final 
examinations as RCVS examinations, through the use of RCVS external examiners, which would 
enable Surrey students to graduate and register with the RCVS.  Discussions have commenced 
with both DEFRA and the Privy Council about this options. 
 

32. Since any RCVS external examiners would need sample assessment of students from the 
beginning of their final year, recruiting and appointing these examiners needed to start now. 
PQSC had nominated some potential external examiners and recommended these to Education 
Committee.  Education Committee approved PQSC’s recommendation to approach four 
examiners from the list presented. 

Action: RCVS to invite external examiners to be involved in the assessment of Surrey 
students 

 

ENQA 

33. As part of the new internal quality assurance process adopted by RCVS in the context of its 
ENQA membership application, a work plan for the next year was presented to Education 
Committee.  This plan had been discussed by PQSC and had been presented to the Audit and 
Risk Committee at its meeting in January. In future, this plan will be presented to PQSC and then 
to Education Committee along with a summary of the previous year’s activities and some thematic 
analysis, at the end of each year.  This work will then be considered by the Audit and Risk 
Committee, who will take oversight of the RCVS accreditation activities to ensure that processes 
have been followed correctly. 

Brexit 

34. A paper was presented to the committee which invited a discussion on the RCVS’s position on its 
accreditation functions post-Brexit.  Members felt that RCVS should be at the forefront of global 
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accreditation and should look for mutuality in its agreements with other international accreditors. 
There was great benefit in terms of learning and continuous improvement in collaboration and in 
sending small numbers of visitors to be part of international teams and it would be positive for this 
to continue.  It was agreed that there needed to be a steer from RCVS Council on how the 
organisation wished to position itself as an international accreditor and that a discussion at the 
next Council meeting would be helpful. 

Advanced Practitioner 
 
List of approved Advanced Practitioners 
 
35. The sub-committee noted the list of Advanced Practitioners approved by the panel in November 

2017. 
 

Final criteria and guidance for Advanced Practitioner status 
 

36. At its meeting in October 2017, Education Committee agreed that all Advanced Practitioners 
should be consulted on the proposed amendments to the criteria and guidance before these were 
finalised and approved. Education Committee was presented with the results from the survey sent 
to all Advanced Practitioners, the minutes from the Working Group meeting at which the 
consultation results were reviewed and the final draft of the Advanced Practitioner Guidance 
notes. There was discussion on the professional skills requirement and how this was not a 
necessity for those applying for Specialist status, which could be seen as inequitable. It was 
explained that these are separate statuses and although Specialists are not required to show 
evidence of their professional skills, their training does usually contain elements of this and their 
referee does confirm whether they have met these on the reference form. Also, the comparison is 
hard to justify in the sense that the requirement to undertake professional skills CPD has always 
been a key part of the Advanced Practitioner criteria: those applying have known that this was the 
case and would have accepted this when they made their applications. This is not the case with 
Specialists. The Committee agreed to the revised criteria and guidance and suggested that a 
communication plan be put in place to explain the revisions, and the differences between 
Advanced Practitioners and Specialist requirements. 

Specialists 

37. The committee received and noted the minutes from the Specialist Sub-Committee meeting held 
on 10 January 2018. 

 
38. Suggested changes to the wording of the criteria for experience were approved which allowed for 

greater flexibility for those not necessarily working full time to be able to achieve and uphold 
Specialist status. 

 
39. A change to the requirements for Emeritus listing was also agreed, with the application fee now 

being waived. 
 

40. The committee also approved the new and re-additions to the List of Specialists. 
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Any other business 
 
41. The Committee sought clarification on reciprocal recognition between RCVS and SAVC now that 

registration in South Africa is conditional on performing one year of community service. South 
Africa had introduced this requirement after the agreement had been signed, and it is part of 
South African law and not a SAVC requirement. The agreement states that recognised 
qualifications will be accepted by RCVS and SAVC as the basis for registration, “subject to 
meeting any other requirements which may be set out in the relevant legislation of the country or 
state in which registration is sought”.  It was agreed that a view would be sought from AVBC to 
see if it had made any response to this new requirement and that SAVC would be asked if there 
was any scope for exemptions to be granted. 
 

42. The Committee received an updated version of the department risk register and members were 
asked to give any feedback to Britta Crawford when they had had time to consider the document. 
 

Date of next meeting 

43. 2 May 2018 at 10am 
 
Britta Crawford 
Committee Secretary 
February 2018 
b.crawford@rcvs.org.uk 
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Background 
 

1. In February 2018, Education Committee received a paper about the 2017 CPD audit of 
Veterinary Surgeons. This paper contains the full analysis for those audited, additional 
analysis has been presented to the Committee identifying country of graduation, year of 
graduation and number of vets working at PSS-accredited practices for the non-compliance 
group as requested at the February meeting. 

 
Outcomes of the audit 
 

2. Letters were sent in September 2017, to a total of 1012 veterinary surgeons, including: 
 

a. Group 1: Any vet on the Practicing register that did not tick the box confirming CPD 
compliance for two consecutive years. (89) 

b. Group 2: A random sample of (400) self-certified “CPD compliant” vets. 
c. Group 3: Vets who submitted a return in 2015 but fell some hours short of the overall 

requirement. (233) 
d. Group 4: Any vet that was included in the 2015 CPD audit but did not respond to any 

communication from the RCVS (132). 
e. Group 5: Any vet who did not respond to any communication re PDP (32) 
f. Group 6: Any vet that selected ‘no- they are not compliant’ as part of the 2016 annual 

renewal.(126) 
 

3. Responses were received from 1012 vets 75% which is lower when compared to 87% in 
2016, 76% in 2015 and 81% in 2014 response rates. 
 

a. 292 vets whose records show that they are compliant with the CPD requirement for 
the three year period 2015-2015 (34% of respondents). 

b. 309 vets who did not reach the CPD requirement for 2014-2016, but are compliant 
with the CPD requirement for 2015-2017. 

c. 259 vets whose records show that they are not currently compliant, but 41% of whom 
have provided a full explanation for this. 

 
Non-compliance 

 
4. 259 vets were not compliant with the CPD requirement of 105 hours over 3 years (either for 

the years 2014-2016 or 2015-2017). 21% did not give any reason for being non-compliant.  
The main reasons for non-compliance were: 

a. Maternity Leave (8%) 
b. No Time Opportunity (5%) 
c. Lost Records (3%) 
d. Illness (5%) 
e. Family Commitment (3%)  

 
5. Vets that were non-compliant, recorded an average of 23 hours over the three years. For non-

compliant vets in this group for 9% this was the first CPD audit. The average hours of CPD for 
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non-compliant vets included in their first audit was 63 hours compared to 62 hours for vets 
that had been included in three audits. 

 
Analysis of CPD records and key issues 
 
6. Annex A provides a further analysis of the audit results. 

 
7. The median number of CPD hours across the groups was 118. The mean number of hours 

was 165. The range of hours was 0-2997. Whilst 3168 was the maximum number of hours 
recorded in the 3-year period covered by the audit, there were several records that showed 
between 1000 and 2000 hours (approximately) of CPD. 
 

8. 197 vets had recorded less than 10 hours over the three years. The majority (38%) were 
included in Group 4. 
 

9. The breakdown of CPD hours by age shows that the percentage of compliance is higher in the 
younger age groups compared to the older groups (although, the numbers of vets in the older 
age groups are lower).  
 

10. There are a number of vets who are retired, semi-retired or who are undertaking a very small 
number of hours of work per week, who have not realised that CPD requirements apply to 
anyone who is on the ‘practicing’ list, no matter how little work they do. Some may now 
consider coming off the practicing list (indeed, a small number already have), although we 
need to make it clear that this means they can no longer undertake any veterinary related 
work at all (whether paid or unpaid). Also, some vets who are still on the practicing register but 
are no longer doing any clinical work did not think that the CPD requirement was relevant to 
them and/or they could not see the benefit to them of doing any CPD. We have communicated 
clearly on both these issues to ensure that the requirements are understood. 

 
11. The breakdown of CPD hours by years on the register show that vets that have been on the 

register less than 10 years have the highest percentage of compliance, followed by vets that 
had been on the register between 11 to 20 years. Compliance fell by almost ten percent in the 
group of vets that had been on the register for more than 21 years and then continued to 
decline the longer they had been on the register. Vets who had been on the register for more 
than 50 years had the highest percentage of non-compliance but this was a small group of 10 
vets. 
 

12. 69 % of all respondents are using the PDR, which is identical to the percentage in the 2016 
audit. 72% of PDR users were CPD compliant compared to 27% of non PDR users. 

 
13. The most common types of CPD activity were the different kinds of formal learning such as, 

Studying for an External Qualification, attending Lectures or Seminars/workshops. These 
three activities accounted for 47% of all recorded CPD hours.  
 

14. The most popular activity for both compliant and non-compliant vets was attending external 
lectures and online webinars.  
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Non Compliance  
 

15. The youngest and the older age groups were more likely respond to the RCVS’ audit 
requests, but they were also the smaller groups. 15% of the non-respondent vets were 
between the ages of 30-81 years and have been on the register between 4-58 years. 
 

16. Vets who had been the longest or the shortest number of years on the register were more 
likely to respond to RCVS’ requests. The age this group reflected ranges between 35-68 
years. 
 

17. The audit showed 274 Vets were non-compliant of which 85 of those identified worked in PSS 
accredited practices (45%) leaving 189 vets working in non-accredited practices. 
  

CPD Referral Group 
 

18.  25 vets who had been included in three audits but not responded to any audit requests have 
been referred to the CPD Referral Group. 
 

19. The next meeting of the CPD Referral Group is on the 21st May and Education Committee will 
receive a progress report at its next meeting in October. 

 
Next steps 

 
20. It is proposed that the next audit of CPD records should take place in September 2017 and 

include: 
a. A random sample of 400 self-certified “CPD compliant” vets. 
b. Any vet on the Practicing register that did not tick the box confirming CPD compliance 

as part of their annual renewal.  
c. Any vet that selected ‘no- they are not compliant’ as part of the 2017 annual renewal. 
d. Vets who submitted a return in 2017 but fell some hours short of the overall 

requirement.  
e. Any vet that was included in the 2017 CPD audit but did not respond to any 

communication from the RCVS. 
f. Any vet who did not respond to any communication re PDP  

 
21. Education Committee is invited to discuss this paper and agree: 

 
o The proposals for the 2018 CPD Audit  
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Annex A 
 

 

 Included 
in sample Responded Compliant 2014-16 Compliant 2015-17 Total Compliant Non compliant 

(NC) 

Group 1 89 66 74% 24 27% 24 27% 48 54% 18 20% 
Group 2 400 390 98% 180 45% 173 43% 353 88% 37 9% 
Group 3 233 210 90% 48 21% 54 23% 102 44% 108 46% 
Group 4 131 64 49% 10 8% 22 17% 32 24% 32 24% 
Group 5 32 29 91% 7 22% 14 44% 21 66% 8 25% 
Group 6 126 101 80% 23 18% 22 17% 45 36% 56 44% 
Total 2017 1012 862 85% 292 34% 309 36% 601 70% 259 30% 
Total 2016 1396 1210 87% 795 66% 104 9% 899 74% 311 26% 
Total 2015 931 711 76% 502 71% 64 9% 566 80% 145 21% 
Total 2014 4885 3981 81% 2854 72% 410 10% 3264 82% 717 18% 

 
 
Method of Communication  
 
The following table gives an overall break down as to how all vets included in the CPD audit communicated with the education department to either give 
their CPD record, to explain why their record was non-compliant or why they were unable to provide records and reasons. A further breakdown to show 
compliance has also been given on the following page. 
 

 2017 % 2016 % 

PDR 701 69% 832 69% 
Email 135 13% 199 16% 
Sent Response by Post 35 3% 80 7% 
Telephone 14 1% 0 0% 

No Records Received 127 13% 99 8% 
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CPD hours over the 3 years (2014-2017) Majority 
Percentage  

 All Group 
1 

Group 
2 

Group 
3 

Group 
4 

Group 
5 

Group 
6 38% 

0-10 199 27 19 41 75 6 31 20% 
11-50 51 3 5 21 10 0 12 13% 
51-80 102 7 15 44 13 6 17 6% 

81-104 161 13 34 64 10 6 34 4% 
105-120 158 15 80 34 6 7 16 5% 
121-200 225 17 164 19 11 3 11 5% 

201+ 116 9 84 8 6 4 5 13% 
Total 1012 91 401 231 131 32 126 38% 

Range: 0-2997 Median: 118 SD:221  
 
 
 
 
 
 
 
 

  

Total 
2017 % Non 

Compliant 

Total 
%  for 
2017 

Compliant Total %  
for 2017 

No CPD Record 
received/PDR activated 
but not used to record 

Total 
%  for 
2017 

PDR 701 69% 191 27% 507 72% 3 0% 

Email  135 13% 43 32% 76 56% 16 2% 
Sent Response 
by Post  35 3% 12 34% 21 60% 2 0% 

Telephone  14 1% 1 7% 8 57% 5 0% 
No Records 
Received  127 13% 0 0% 0 0% 127 13% 
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Year  2014 2015 2016 2017 
Sample Size 4885 931 1396 1011 
Response number 3981 711 1210 862 
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Age Total Hours     

  0-10 
hours 

11-50 
hours 

51-80 
hours 

81-104 
hours 

105-120 
hours 

121-200 
hours 

201+ 
hours 

Non-
Compliance Compliance 

26-30 79 3 1 9 14 21 22 9 11 65 
  4% 1% 11% 18% 27% 28% 11% 14% 82% 

31-40 306 42 13 25 47 45 64 70 65 212 
  14% 4% 8% 15% 15% 21% 23% 21% 69% 

41-50 252 49 12 26 43 37 63 22 63 153 
  19% 5% 10% 17% 15% 25% 9% 25% 61% 

51-60 208 42 10 32 36 28 49 11 72 107 
  20% 5% 15% 17% 13% 24% 5% 35% 51% 

61-70 122 36 9 8 17 22 18 22 33 56 
  30% 7% 7% 14% 18% 15% 18% 27% 46% 

71-80 40 22 5 2 3 3 3 2 12 9 
  55% 13% 5% 8% 8% 8% 5% 30% 23% 

81-90 6 4 1 0 0 0 0 1 1 3 
   67% 17% 0% 0% 0% 0% 17% 17% 50% 

 
Non Compliance Comparison  

 

Non 
compliant 

2016  

Non 
compliant 

2017   
Group 1  98 20% 18 20% N/A 
Group 2 43 11% 37 9% fell 3% 
Group 3 55 54% 108 46% fell 8% 
Group 4 32 52% 32 24% fell 28% 
Group 5 15 23% 8 25% rose 2 % 
Group 6 72 66% 56 25% fell 36% 
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Total  311 26% 262 26%  
 
 
Non-Compliance by country  
 

Country Number of Vet Surgeons 
Australia  5 
Austria  2 
Belgium 2 
Bulgaria  1 
Canada  1 
Denmark  1 
England  112 
France  2 
Germany  6 
Greece  2 
Ireland  15 
Israel  1 
Italy  1 
New Zealand 4 
Poland  4 
Portugal  1 
Romania  1 
Scotland  62 
Slovakia  4 
South Africa  9 
Spain  5 
Sweden  1 
The Netherlands  1 
Trinidad and Tobago  3 
USA  1 
Zimbabwe 1 

Number of Vet Surgeons

Australia Austria Belguim Bulgaria

Canada Denmark England France

Germany Greece Ireland Isreal

Italy New Zealand Poland Portugal

Romania Scotland Slovakia South Africa

Spain Sweeden The Netherlands Trinidad and Tobago

USA Zimbabwe
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Non-Compliance numbers by year of graduation 
 

Year Number of VS  Year  Number of VS  
1953 1 1990 3 
1964 1 1991 1 
1965 2 1992 3 
1966 2 1993 4 
1967 1 1994 8 
1968 3 1995 3 
1970 1 1996 4 
1971 1 1997 3 
1972 1 1998 7 
1973 1 1999 12 
1974 3 2000 7 
1975 1 2001 10 
1976 2 2002 7 
1977 7 2003 11 
1978 2 2004 7 
1979 3 2005 11 
1980 4 2006 9 
1981 6 2007 4 
1982 4 2008 6 
1983 3 2009 3 
1984 9 2010 8 
1985 11 2011 4 
1986 5 2012 5 
1987 7 2013 9 
1988 4 2014 6 
1989 7 2015 1 
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1999 12     
 
Number of Non-Compliant VS working in PSS Accredited Practices  
 

Number of Non-
Compliant Vets 

Non accredited 
Practices  

PSS 
Accredited  % 

274 189 85 45% 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Average number of CPD hours  
 

  All Non-Compliant Compliant Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 

Avg 3 years 128 63 179 137 141 93 131 117 106 

Non-Compliance Practices PSS Accredited
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2014 38 20 49 41 45 21 43 14 43 
2015 46 25 70 52 51 32 50 62 39 
2016 43 20 61 45 46 42 38 46 26 

 
Non Compliance Reason  
 

Number Reason 
19 Maternity Leave  
12 No Time Opportunity  
8 Lost Record  

13 Illness 
8 Family Commitments 

11 Extension asked for and will send records  
12 Semi-Retired/Do not want to give up RCVS membership 
4  Will change status on register  
3 Working abroad/travelling  

17 Family Commitments  
 
 

Years on register  Total  Compliance  Age Range  
Non-
Compliance  Age Ranges  

0-10 271 221 27-61 50 28-56 
11-20 249 170 34-63 79 35-54 
21-30 154 112 44-71 42 44-76 
31-40 131 73 54-73 58 54-68 
41-50 45 25 63-76 20 64-74 
50+ 13 3 76-82 10 35-74 
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Types of CPD Activities 
 

  2017 2016 2015 2014 
Undocumented private study 7% 11% 8% 7% 
Clinical audit activity 5% 1% 0% 1% 
Discussion group 7% 3% 4% 3% 
Distance learning -  formal 8% 8% 6% 10% 
Distance learning - informal 2% 3% 1% 2% 
Distance learning - webinar 5% 5% 4% 3% 
Lecture by external provider 23% 34% 19% 14% 
Mentoring or being mentored 8% 8% 7% 8% 
Practical - clinical skills lab 1% 2% 1% 1% 
Practical - wet lab 1% 1% 1% 1% 
Preparing a new lecture/presentation 4% 3% 3% 3% 
Project 2% 2% 1% 2% 
Reading - planned 3% 2% 3% 2% 
Research - clinical 4% 4% 1% 3% 
Research - scientific 5% 4% 4% 5% 
Research - veterinary business 1% 1% 0% 0% 
Secondment 0% 0% 0% 0% 
Seeing practice 3% 2% 2% 4% 
Seminar/ workshop 10% 12% 9% 8% 
Studying for External qualification 8% 24% 20% 12% 
Training - in house 3% 8% 4% 9% 
Training as examiner 2% 7% 0% 2% 
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Background 
 
1. Education Committee has previously discussed the issue of non-compliance with the CPD 

requirement and has expressed some frustration with the process of dealing with veterinary 
surgeons who are serially non-compliant or non-respondent. In part, this difficulty stems 
from a very flexible and permissive CPD requirement, which is not easily compatible with a 
disciplinary system that requires precision and a legal standard of proof. 
 

2. Also, under the Veterinary Surgeons Act, RCVS is obliged to register a veterinary surgeon 
when they pay their annual renewal fee and cannot refuse to renew their registration 
because they are not compliant with the CPD requirement, or because they have not 
completed their CPD declaration. 

 
3. Committee members have also expressed the view that it was the responsibility of each 

veterinary surgeon to confirm their CPD compliance and thus they did not wish to explore a 
solution similar to that operated by the SRA that would involve compliance being attested to 
by one nominated individual on behalf of a group of veterinary surgeons. 

 
4. At its meeting in October 2017, the Committee discussed potential changes to the current, 

flexible, CPD requirement, in particular the RCVS CPD requirement of a rolling three-year 
cycle, as changing the requirement to a three-year cycle with a set start and end date may 
make it easier to sanction serially non-compliant veterinary surgeons. The Committee 
agreed that it would be helpful to look at how a fixed cycle might be introduced, to try to 
ensure that there were no ‘unforeseen consequences’ before making a final decision. This 
paper presents the outcomes of internal discussions for consideration. 

 
Introducing a fixed 3-year cycle for CPD 

 
5. One of the downsides of the current ‘rolling’ 3–year CPD requirement is a persistent level of 

mild confusion within the profession as to what exactly is required on an annual basis. 
Moving to a fixed 3 years would add clarity, whilst retaining flexibility, such that if fewer 
hours of CPD are completed in one year, there is still time to complete 105 hours over the 
full 3 year period. If this change is to be made, there will also need to be clarity around the 
change and the reasons for making it and so it is suggested that implementation should be 
kept as simple as possible.  

 
6. It is consequently suggested that, if Education Committee decides it wishes to implement 

this change, RCVS should reset the clock for everyone from January 2020, with the first 
fixed period running from 2020-2023. This would allow over a year’s notice of the changes 
to take effect in 2020 to be given and veterinary surgeons would be asked to ensure that 
they are compliant with the current requirements up until the end of 2019. Education 
Committee would need to take a view on whether it was prepared to grant an amnesty to 
anyone not compliant at the end of 2019. 

 
7. Within this new system, the process for dealing with non-compliance would be very similar 

to the current process, i.e.: 
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a. Those who have not responded to a request to submit their records for three audits 

or who are significantly non-compliant and have not provided any reasonable 
explanation are referred to the CPD Referral group. 

b. Following discussion at the CPD Referral group, all those referred are contacted to 
check their contact details and establish whether they received the communications 
about the audit and are asked to submit their records, if they have not done so, or a 
development plan, in cases of non-compliance. 

c. Anyone who cannot be contacted by phone is sent a letter from the Registrar to ask 
for their records/a development plan. 

d. Anyone who cannot be contacted by phone is sent a letter from the Registrar to ask 
for their records/a development plan. 

e. All those who submit the required information are referred back to the Referral 
Group with an update. No further action is needed if records are submitted that 
show compliance. Development plans will be followed up and records are 
requested every 6 months to check progress until that individual is once again 
compliant. 

f. Anyone who we are unable to contact is referred to the Prof. Con team, who will 
make further attempts to find them. 

g. Anyone who we have contacted but who has not provided the information 
requested receives a Registrar’s letter. Failure to respond to this results in referral 
to Prof. Con for investigation and, if there is a case to answer, to PIC and ultimately 
DC.  

 
8. It is understood that the Registrar is exploring the possibility of introducing a system of 

consensual warnings that could be issued by PIC. This would mean that those referred to 
PIC on the grounds of non-compliance with the CPD requirement, or non-response to the 
regulator could be issued with a formal warning at this stage, provided they consented. This 
would avoid the cost of taking someone to DC, only to arrive at a similar outcome, but 
would also provide a route to a serious sanction that could be applied to more of these 
cases. 

 
9. There are clearly some ‘pros’ to introducing a 3-year fixed term requirement. It would be 

clearer to the profession and easier to establish whether an individual was or was not 
compliant over that particular term. Vets could not argue that they were intending to make 
up the time over the next year and thus there would be a greater likelihood of successful 
prosecution of the small number of cases that do reach DC. 

 
10. However, there is a question as to whether this would actually make sufficient difference to 

justify making the change, particularly at a time when the College is piloting an outcomes-
based system of CPD. The profession may well question why the RCVS is introducing this 
change in advance of a decision on an outcomes-based approach. Also, whilst it would 
introduce a fixed point at which all vets needed to be compliant, it is unlikely to deal with the 
frustrations expressed by the committee about the length of time that is taken before a vet 
can be sanctioned: it would still be a 3-year period, albeit with a fixed end point. 
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11. It could be argued that, in order to make a real difference, RCVS should move from a rolling 
three-year period to a fixed annual requirement of 35 hours for veterinary surgeons and 15 
hours for veterinary nurses. Whilst this would remove the flexibility to undertake fewer hours 
in one year and make them up in the next, it would make the requirement very clear. 
Anyone who was non-compliant in any given year would have one year to make up the 
hours before being taken down a referral and PIC route, thus enabling RCVS to take action 
more swiftly.  Also, should RCVS decide to introduce an outcomes-based system it would 
be much simpler, in the fullness of time, to remove the requirement to complete a certain 
number of hours altogether, whilst retaining an annual declaration of compliance.  

 
12. One downside of this approach is that it would reduce flexibility for those who remain on the 

register whilst taking a career break, such as maternity leave and sick leave. Currently, 
many veterinary surgeons remain on the register whilst on maternity leave, which means 
that they must continue to comply with the CPD requirement. They can, however, undertake 
far fewer hours during this time, as they are able to make up the hours over the next two 
years. If RCVS were to move to a fixed annual requirement, those on maternity leave would 
have to either complete 35 hours during the year they were taking a break, or come off the 
register with advice and support from the education team.  

 
Summary 
 

13. In summary, the options that are being put forward for consideration are as follows: 
 

a. Introduce a fixed 3-year CPD cycle, effective from January 2020. The advantages 
of this are that it would give a fixed point every three years at which all vets had to 
be compliant. This would help with the DC process as veterinary surgeons would 
have to show that they had been compliant at that point and could no longer argue 
that they were intending to make up any shortfall in the next year. The downside is 
that it is unlikely to make enough of a difference, could be seen by the profession 
as ‘change for change’s sake’ and could therefore be hard to justify in advance of 
any decision on moving to an outcomes-based CPD system. 

b. Move to a fixed annual requirement of 35 or 15 hours per year respectively, 
effective from January 2020. This has the advantages of making the requirement 
very clear, introducing a fixed point at which an individual had to demonstrate 
compliance and enabling RCVS to sanction non-compliance/lack of response to the 
regulator more quickly. The downsides are a loss of flexibility and again, a need to 
justify a more significant change in advance of decisions about outcomes-based 
CPD.  

c. Retain the current system, at least until decisions on outcomes-based CPD have 
been made.  While the suggested changes would make it easier to bring a 
successful case to DC, it could be argued that this kind of ‘tightening up’ would not 
be consistent with current proposals for an outcome based CPD system which are 
being piloted. They could also be seen as making the CPD requirement more 
bureaucratic for the majority of vets that are undertaking their CPD in line with the 
CPD requirement. If the overriding purpose of a CPD policy is to encourage vets to 
undertake CPD and engage in lifelong learning, there is a danger of skewing the 
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system for a minority of those that do not comply, at the expense of the majority 
that do. 

 
14. The Education Committee is invited to discuss and agree a way forward. It should be noted 

that, should Education Committee agree a change, proposals would need to be taken to 
Veterinary Nurse Education Committee for its agreement to make parallel changes to CPD 
requirements for Veterinary Nurses. 
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Veterinary Education: Strategic plan 2016 – 2019: Update 

Strategic Aim 1: Promote diverse career opportunities 

Strategic 
Objective 1A 

Actions required Who is 
leading? 

Complete 
by when? 

Progress update 

Develop a one-stop 
shop for careers 
advice 

Contribute to BVA development of careers 
hub 

BVA TBA VF Action G: Online careers hub (BVA to co-ordinate) 

College plan B: Leadership and Innovation point 1 

RCVS has input to the further development of the 
‘hub’ website and has produced summary pages 
which will be used to give brief details of the 
information that can be found at each link. Links will 
be made to both the Vet and Vet Nursing Careers 
pages on the RCVS site, and to both the MindMatters 
and VetLife websites. Plans for marketing 
opportunities over the next year are being put in place 
and representatives to test the site following a ‘soft 
launch’ are being identified.  

Funding from Defra to re-develop the ‘Walks of Life’ 
careers materials has been agreed and this project 
will be led by the RCVS Communications team. 

Strategic 
Objective 1B 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 
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Consider building 
career development, 
appraisals etc. into 
the practice standards 
scheme  

Explore what is currently part of this scheme 
and where these issues could be integrated 

RCVS  VF Action G: Online careers hub (BVA to co-ordinate) 

College plan B: Leadership and Innovation point 1 

VF Action T: Consult on mandatory practice standards 
inspection 

College plan C: Continuing to be a First-rate regulator, 
point 5 

Already references to team development and 
appraisals within the ‘awards’ sections of the PSS. 
Consultation on mandatory practice standards 
inspection is planned as part of the RCVS Strategic 
plan for 2017-19. 

 

 Strategic Aim 2: Explore whether the current veterinary degree is fit for purpose  
Strategic 
Objective 2A 

Actions required Who is 
leading? 

Complete 
by when? 

Progress update 

Evidence gathering (literature) June 2019 
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Review the veterinary 
degree to understand: 

- whether we 
are 
developing 
the skills and 
knowledge 
that the vets 
of the future 
need 

- the pros and 
cons and 
potential 
models of 
limited 
licensure 
 

Fact finding (applicants, students, 
graduates, employers) 

RCVS but 
involving 
many key 
partners 

VF Outcome I: Review outcomes for graduates 
(RCVS lead, with the VSC, AVS and employers) 

College plan C: Continuing to be a First-rate regulator, 
point 6 

The Working Group meets on 30 April and will be 
considering outline proposals around each of 3 
themes:  

• Transition from vet school to work (includes EMS 
and PDP) 

• Development of non-clinical skills 
• Recruitment of potential vets 
 

The Working Group papers and outcomes from the 
April meeting, will also be discussed by Education 
Committee/Vet Schools Council on the afternoon of 2 
May and by Council in June. 

 

Tracking decision-making in students and 
career choices 

Explore legal issues and barriers, impact on 
international students and accreditation, re-
skilling and disarticulation of graduation and 
licensing 

  

Define different models   

Consider wider impact including on 
Statutory Membership Examination and on 
career routes such as specialist, researcher, 
food safety etc. 

  

Strategic 
Objective 2B 

Actions required Who 
should 
lead? 

Complet
e by 
when? 

Progress update 

Develop a model for 
EMS provision that is 
sustainable financially 
and meets the 
changing needs of 

As part of the graduate outcomes project, 
set up a cross-party Task and Finish group 
to review EMS 

RCVS/BVA
/VSC with 
students, 
graduates 
and 
employers 

June 2019 VF Outcome J: Review of EMS (RCVS lead, with the 
VSC, AVS, BVA, BVA divisions and employers) 

College plan C: Continuing to be a First-rate regulator, 
point 6 
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students and the 
profession. 

Refine/clarify the roles of EMS co-ordinators 
and administrators and the new VSC group 

  Included in review of graduate outcomes – see above. 

Explore potential for including EMS in 
Practice Standards scheme  

  

 

Strategic Aim 3: Promote Mental wellbeing in staff and students 
Strategic 
Objective 3A 

Actions required Who 
should 
lead? 

Complete 
by 
when? 

Progress update 

Examine and  
measure impact of 
current initiatives 
operating in UK vet 
schools 

Promote educational research VSC 

 

TBA: Agree 
with VSC 

VF Action N: Support the Mind Matters Initiative 

College plan A: Learning culture Gather evidence from UK veterinary schools 
and internationally 

Strategic 
Objective 3B 

Actions required Who 
should 
lead? 

Complete 
by 
when? 

Progress update 

Provide support to 
front-line clinical 
teachers 

Mental health awareness training VSC TBA: Agree 
with VSC 

VF Action N: Support the Mind Matters Initiative 

College plan A: Learning culture 
Explore the impact of clinical training 
programmes on undergraduate training 
environment 
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Explore the impact that residents and interns 
have on undergraduate teaching (and role 
modelling – already in SOP) 

  

Establishing boundaries – training and 
support. Coping with stress. 

  

Explore standards for internships. 
Assessment standard setting etc. 

  

 

Strategic Aim 4: Ensure Statutory Membership Examination is sustainable and fit for 
purpose 
Strategic 
Objective 4A 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Bring syllabus content 
and assessment 
method, format and 
delivery into line with 
current UK good 
practice 

Review and update syllabus to reflect 
current Day-One Competences 

RCVS  VF Action K: Support for overseas graduates (RCVS 
lead) 

College plan D: Global reach, point 3 

This project is progressing well. The amended 
regulations, approved by RCVS Council on 8 March, 
were submitted to the Privy Council and we await a 
response.  
 
Discussions on an agreement with the Veterinary 
Schools Council for access to the multiple choice 
question bank are underway.  

Consult stakeholders on potential 
assessment methods and formats 

  

Finalise proposals and present to 
Examinations Board and Education 
Committee for agreement 

  

Undertake development of appropriate 
materials 

  

Implement new examination from 2019  2019 
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Strategic 
Objective 4B 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Provide appropriate 
support  to candidates 

Develop appropriate support mechanisms 
such as: 

Video clips of practical examinations 

Webinars 

Discussion/networking forum for candidates 

RCVS 2019 VF Action K: Support for overseas graduates (RCVS 
lead) 

College plan D: Global reach, point 3 

This work is ongoing: See above. 

Strategic Aim 5: Support postgraduate career pathways 
Strategic 
Objective 5A 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Review the outcome 
of implementing 
Advanced Practitioner 
status and ensure the 
criteria are fit for 
purpose  

Establish a task and finish group to conduct 
a review and make recommendations to 
Education Committee 

RCVS Completed College plan D: Global reach, point 5 

Revised criteria and guidance were approved by 
Education Committee on 7 February 2018.  

All Advanced Practitioners due to re-apply in 2019 
have been sent an email including the new criteria 
and guidance, and a mapping showing what is new, 
a reminder about the evidence needed for the 
professional skills requirement and information about 
timescales for re-applying next year.  
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Strategic 
Objective 5B 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Continue to develop 
the Certificate in 
Advanced Veterinary 
Practice (CertAVP) to 
provide a high-quality 
post-graduate 
qualification for the 
profession. 

Undertake a programme review of CertAVP RCVS 
(through 
CertAVP 
sub-
committee) 

2019 College plan D: Global reach, point 5  

This work will happen through the CertAVP sub-
committee. Proposals were discussed and agreed by 
Education Committee on 4 October 2017 and the 
review will take place in 2019.   

 
Review existing and develop new modules 
and designated certificates as appropriate, 
for example in Oncology 

  

Ensure that synoptic examinations offered 
by RCVS continue to be fit for purpose 

  

Further develop quality assurance role of the 
CertAVP sub-committee  

  

 

Strategic Aim 6: Develop lifelong learning in leadership, including mentoring and targeted 
leadership programmes  
Strategic 
Objective 6A 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Establish a generic 
mentoring scheme 

 

Commission a review of mentoring schemes 
and establish a pilot mentoring scheme 

RCVS  TBA VF Action P: Online mentoring (RCVS to lead) 

College plan A: Learning culture, point 8 
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 Gather information from the Academy of 
Medical Science and other mentoring bodies 

  This work is being taken forward by Anthony Roberts. 

 

Strategic 
Objective 6B 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Establish a Veterinary 
Leadership 
programme 

Discuss and agree how this should be 
funded 

RCVS   VF Action Q: Veterinary leadership programme (BVA 
and RCVS working with RCVS Fellowship) 

College plan B: Leadership and Innovation, point 4 

This work is being taken forward by Anthony 
Roberts. 

Review existing programmes (e.g. Cornell) 
and those no longer in existence 

  

Agree proposals for a programme and a 
timetable for implementation 

  

Ensure D1Cs include appropriate references 
to leadership 

  

Strategic Aim 7:  Maximise the impact of CPD on professional practice 
Strategic 
Objective 7A 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Undertake a review of 
CPD policy 

Establish a task and finish Group to review 
policy, consult with the profession on 
potential revisions  and make proposals to 
Education Committee and Council 

RCVS 2018 College plan A: Moving from a ‘blame’ to a ‘learning’ 
culture, point 7 

The pilot has been extended. Additional volunteers 
are being recruited via promotion in RCVS news and 
at BSAVA Congress and also through contact with 
the Major Employers Group. The IT team has 
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developed an ‘app’ for use in the extended pilot and 
this will be available very shortly. 

Strategic 
Objective 7B 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Implement revised 
CPD policy 

Develop IT systems to support CPD 
requirements 

RCVS 2019 VF Action O: Focus on reflective practice (RCVS 
lead) 

College plan A: Moving from a ‘blame’ to a ‘learning’ 
culture, point 7. 

Results of pilot work will be reported to Education 
Committee and next steps agreed based on 
outcomes. 

Develop guidance to support revised 
requirements 

  

Communicate requirements to the 
profession 

  

Ensure that monitoring system is in line with 
revised policy 

  

Strategic Aim 8:  Maximise the impact of PDP in supporting new graduates 
Strategic 
Objective 8A 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Evaluate impact of 
PDP and implement 
appropriate 
improvements  

Review emerging results from research 
project (Sheena Warman) to inform 
evaluation work 

RCVS Research 
completed  

VF Action O: Focus on reflective practice (RCVS 
lead) 

College plan A: Learning culture, points 2 and 8 

Education Committee agreed that we should move 
ahead with ‘quick wins’ at its February meeting. We 
are discussing the possibility of sharing mentoring 
materials developed by BSAVA and are having 

Commission evaluation work    

Implement improvements based on 
evaluation findings 
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some discussions with its Board about an agreement 
to do so.   This would mean that we could make 
support materials available quickly to those acting as 
mentors to new graduates undertaking PDP. 

Discussions with the RCVS IT team on amending 
the PDP recording system to introduce an 
entrustability scale as a way of rating confidence are 
underway. 

Strategic 
Objective 8B 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Help employers to 
provide support to 
new graduates 

Research good practice  RCVS, with 
BVA and 
veterinary 
associations 

2018 
onwards 

VF Action O: Focus on reflective practice (RCVS 
lead) 

College plan A: Learning culture, points 2 and 8 

See above.  Seek feedback from employers on the 
kinds of support they would find helpful 

  

Make support available to employers and 
evaluate impact 

  

Strategic Aim 9:  Establish the RCVS Fellowship as a ‘learned society’ 
Strategic 
Objective 9A 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Further develop the 
RCVS Fellowship 

Monitor the implementation of the new 
Fellowship arrangements and make 

RCVS 
(through the 

 College plan B: leadership and Innovation, point 3 
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recommendations for the longer-term 
development of the Fellowship 

Fellowship 
Board) 

Nick Bacon, Chair of the Fellowship Board, will have 
an initial discussion on the next steps for the 
Fellowship with the Operational Board in May. Plans 
are underway to constitute a replacement for the 
Science Advisory panel through the Fellowship and 
Fellows in some of the veterinary schools are 
meeting with students to talk about the RCVS 
Fellowship.   
  

Strategic Aim 10:  Develop a proactive veterinary-led EU/global agenda where the UK can 
lead in public health, education, regulation and improving standards  
Strategic 
Objective 10A 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Establish RCVS as 
an overarching body 
for Specialist 
registration and 
provider of 
qualifications for 
Europeans to 
become Advanced 
Practitioners  

Discuss with CertAVP providers re 
engaging European candidates 

CertAVP sub-
committee 
reporting to 
EC 

Ongoing College plan D: Global reach, point 5  

Continue liaison with EBVS to harmonise 
processes for the recognition of European 
Specialists in order to streamline 
processes for listing with RCVS as far as 
possible 

Specialist sub-
committee 

Ongoing College plan D: Global reach, point 5  

Discuss potential for harmonisation of re-
validation processes with Colleges outside 
Europe as and when these are introduced 

Specialist sub-
committee 

Ongoing College plan D: Global reach, point 5  
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Strategic 
Objective 10B 

Actions required Who 
should 
lead? 

Complete 
by when? 

Progress update 

Develop RCVS as a 
leading European 
accreditation 
organisation 

Make an application to ENQA for 
membership 

PQSC 
reporting to 
EC 

September/
October 
2018 

College plan D: Global reach, point 6 

The ENQA visit took place on 10-12 April. The visit 
went very smoothly and there were many positive 
points within the informal feedback at the end of the 
visit. The report will be with us for factual checking 
towards the end of June and we are expecting a 
decision to be made by the Board in September. 
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Minutes of the CertAVP Sub-Committee meeting held on 6 March 2017 

 
 
Apologies for Absence 
 
1. Apologies were received from Lance Voute and Sharon Boyd 

 
Declarations of interest 
 
2. There were no new declarations of interest. 

 
Minutes 
 
3. The minutes of the meeting held on 8 November 2017 were approved as a true record. 

 
Matters arising  
 
4. It was reported that Liverpool would be having a meeting in the next couple of weeks regarding 

the oncology modules and would feed back to the sub-committee. 
 

5. Sharon Boyd has passed the details of those responsible for the cattle modules across to 
Liverpool with the hope of discussing the further development of the modules. 

 
CertAVP review questions 

6. The sub-committee was presented with a first draft of a tender document which could be sent out 
to potential researchers. The sub-committee discussed the questions and the outcomes within the 
draft and agreed that the questions should include the original ethos of the CertAVP as well as its 
aims and the research should seek to discover if this ethos had also been met. The subcommittee 
was keen to ensure that the questions reflected the problems which the creation of the CertAVP 
was intending to overcome. This included overcoming the issues inherent in the previous 
qualification model,  such  as accessibility, flexibility, structure and governance. 

ACTION Britta to update questions with input from the sub-committee. 

Present:   *Mrs Sharon Boyd   
 Dr Jill Maddison Chair  
 Prof Cathy McGowan   
 Lucy McMahon   
 *Mr Lance Voute   
 Col David White   

 James Horner   
 Lucie Goodwin   
In Attendance Mrs Britta Crawford Education Manager  

 Miss Laura Hogg Education Officer  
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Synoptic Exams 

 
7. Cathy McGowan, who had observed the general small animal surgery synoptic exam, asked if the 

“aims of the synoptic exam” document had been given to the examiners. It was confirmed that it 
had been, but was agreed that it should also be present in the exam folder on the day. Cathy was 
also concerned that the “A and B” questions were left to the end of the examination and some 
candidates had taken a lot of time with the initial questions and therefore were not examined on 
these sections. 
 

8. The sub-committee felt that there should be an examiner training day in October to take 
examiners through the aims and expand on how to integrate the professional and clinical key 
skills questions through the body of the exam. Jill Maddison suggested Liz Chan to come and 
speak to the group. 

 
SAP Designation 

9. The sub-committee discussed the difficulty in providing a small animal practice synoptic exam 
given the large number of fields it would need to cover. It was felt that the C modules did not lend 
themselves to taking such a designation as there was not a general module for each field. In 
addition there had not been a formal application to sit a SAP to the RCVS in 10 years. One 
candidate had taken the designation at Liverpool but they were no longer willing to hold the exam 
due to the impracticalities discussed above. It was therefore decided that the SAP designation 
would no longer be available. 
 
Equivalence 
 

10. The sub-committee received a large body of information from the candidate asking for 
equivalence for the equine B module. The sub-committee agreed on this occasion that the 
candidate could be granted equivalence but that a template form should be created so that 
candidates had a better idea of what submissions were required. Cathy McGowan volunteered to 
provide a template used at Liverpool for similar circumstances which the sub-committee could 
adapt for the CertAVP. 

 

Advanced Practitioner Update 

11. Laura Hogg provided an update on the Advanced Practitioner review, detailing the review process 
and the main changes that are to be implemented. The sub-committee raised concerns over the 
modules, other than the CertAVP ‘A’ module that are accepted as fulfilling the professional skills 
requirements for Advanced Practitioner status. . 

 

Edinburgh MVetSci in Advanced Clinical Practice 

12. The sub-committee decided that in the absence of Sharon Boyd and given that the material for 
the C modules were still to follow that it would be wise to postpone this discussion to a later date. 
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Statistics 

13. The sub-committee noted the statistics and acknowledged that there would be a significant 
change following the large numbers of candidates taking their synoptic exams at Liverpool and 
Edinburgh over the next couple of months. 

 

Any other business 

14. James Horner asked about an extra member for the sub-committee. The sub-committee was 
informed that they were currently at quota as Lucie Goodwin had replaced Bob Moore.  
 

15. Nikki Steel, Director of CPD at Liverpool had emailed regarding the burden placed on external 
examiners due to the volume of candidates. The Sub-committee agreed that it was only 
necessary for the external examiner to see a sample of each discipline. 

 
Date of next meeting 
 
11 June 2017 
 
Britta Crawford 
Education Manager 
March 2018 
b.crawford@rcvs.org.uk 
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Introduction 
 

1. The School of Veterinary Medicine at the University of Surrey is a new UK veterinary school 
that has been in development since 2012.  It admitted its first cohort of 48 students in 
September 2014 and the school’s three new buildings were officially opened by Her Majesty 
the Queen in October 2015. 
 

2. The remit of the visitor team was to assess whether the arrangements that have been made, 
and those which will be put into place over the next year, are likely to be sufficient to enable 
the RCVS to recommend to Privy Council that the degree of Bachelor of Veterinary Medicine 
and Science (BVMSci) from the University of Surrey should be recognised for registration 
purposes.  This was therefore a preliminary visitation which will be followed in one year’s time 

by a substantive visitation which will include assessment of the final examination in the 
summer of 2019.  After this final visitation, RCVS will be in a position to recommend to Privy 
Council whether a Recognition Order should be granted. 
 

3. The visitor team was present at the University from Monday 5th to Friday 9th March 2018.  The 
school had prepared a Self-Evaluation Report (SER) in accordance with the RCVS standards 
and procedures for the accreditation of veterinary degrees which was circulated to the visitor 
team well in advance of the visit and which formed the basis of discussions with staff during 
the week.  The visitor team met with the veterinary school staff and students, toured all the 
relevant facilities at the school, and undertook visits to a sample of practices that will be used 
by students for clinical training. 
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Standard 1 – Organisation  

Suggestions 

1. Close monitoring of budgetary performance by the Head of School should continue as clinical 
teaching requirements increase and any need for increased funding to support clinical 
teaching should be addressed promptly. 

Standard 2 – Finances 

Suggestions 

2. The close monitoring of financial performance currently being undertaken as the programme 
develops should continue, so that any necessary adjustments to funding may occur promptly 
if required. 

Standard 3 – Physical Facilities 

Commendation 

3. The visitor team acknowledges the progression with regard to recruitment of partner practices 
and audit of the facilities that are to be used for clinical rotations. The enthusiasm shown by 
the partner practices in providing resources for the rotations in final year is commended.  

 
Recommendation 

4. The School must ensure that facilities for instruction in white meat processing and inspection 
are available.  

Suggestions 

5 The school should carefully monitor whether adequate space is available for students at peak 
hours, especially if the facilities are to be shared. 

6 The school should proceed promptly with installing facilities for training in clinical pathology 
and for training of large animal clinical skills. 

 

Standard 4 – Animal Resources 

Suggestions 

7 Complete the contract with a white meat slaughter and processing facility. 

8 A self-certified “Statement of Financial Health” from the business owners should be included in 

the annual practice audit, in addition to the online “credit check.” 

9. A method should be developed to identify “double counting” of cases if seen by more than one 

student. 
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10. Access to clinical records should be monitored closely to ensure that notes added by individual 
students can be identified. Care must be taken to ensure that these additional notes do not 
compromise the validity of clinical records should regulators require to see contemporaneous 
records. 

Standard 5 – Information Resources 

Suggestions 

11. Access to eBooks, or a library of up to date books relevant to the species treated by a partner 
practice should be available for students on IMR placements. 

 

Standard 6 – Students 

Suggestions 

12. The availability of space for student study and recreation on campus should be monitored to 
ensure it remains sufficient for the increasing student cohort in the veterinary school and the 
proposed additional buildings.  

13. The university should monitor commuting times to IMR placements during peak travel times.  
Flexibility should be maintained within the travel and accommodation policy to ensure an 
accommodation allowance can be provided, or another solution considered, if this daily 
journey becomes detrimental to student well-being or learning.  

 

Standard 7 – Admission & Progression 

Recommendations 

14. The school and university must provide sufficient opportunities for students to prepare and 
receive remediation for failed assessments in module components, in order to allow reasonable 
opportunity to meet standards and progress. 

 

Standard 8 – Academic & Support Staff 

Suggestions 

15. The workloads of Veterinary Clinical Teaching Fellows should be closely monitored. 

 

Standard 9 – Curriculum 

Suggestions 

16. The visitor team suggests that EMS requirements are clearly communicated to students early 
in the course to allow maximum time for planning.  
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Standard 10 – Assessment 

Commendations 

17 Plans for student assessment within IMR are innovative and align with contemporary models 
for assessment of clinical learning. 

Recommendations 

18. The School and University must review the consequences of must-pass assessments of 
module components and their influence on students failing an individual module twice, and as 
a result, being excluded from the programme.   

19. Procedures must be modified to ensure parity within and between individual units of study, 
across the programme, with other institutions and to ensure that each student is fairly treated. 

 

Standard 11 – Research Programmes, Continuing & Higher Degrees 

Suggestions 

20.  The school is encouraged to further develop the breadth and quality of research, postgraduate 
training and CPD, as resources allow. 

 

Standard 12 – Outcomes Assessment 

There were no recommendations or suggestions. 
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Standard 1 – Organisation 
 

 

 

 

 

 

 

 

 

 

Background 

1.1 The School of Veterinary Medicine is part of the University of Surrey.  The School is one of 
four Schools in the Faculty of Health and Medical Science, alongside the School of Health 
Sciences, the Schools of Biosciences and Medicine and the School of Psychology.  The Head 
of School is Professor Chris Proudman MA Vet MB PhD CertEO FRCVS.   

Figure 1a: Relationship between the School of Veterinary Medicine, Faculty of Health and Medical 
Sciences and the University 

 

 The school must develop and follow its mission statement which must, as a minimum, 
embrace all the accreditation standards. 

 The school must have a strategic plan and an operating plan. 
 An accredited school of veterinary medicine must be part of an institution of higher learning 

accredited by an organisation recognised for that purpose by its country’s government.  A 

school may be accredited only when it is a major academic administrative division of the 
parent institution and is afforded the same recognition, status, and autonomy as other 
professional schools in that institution. 

 The head of school or dean must be a veterinarian and must have control of the budget for 
the veterinary programme.   

 There must be a veterinary surgeon(s) responsible for the professional, ethical, and 
academic affairs of the veterinary medical teaching hospital(s)/clinic(s). 

 There must be sufficient administrative staff to adequately manage the affairs of the school 
as appropriate to the enrolment and operation. 
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1.2. Council is the governing body of the University and is responsible for ensuring the University 
is managing its strategy, finances and administration appropriately.  The Executive Board 
defines overarching strategy and ensures the delivery of effective day-to-day operations.  
Senate is responsible for the oversight of the academic endeavour of the University regarding 
standards, overall governance and assurance, and has the power to make recommendations 
to Council. 

1.3. The School has a mission to “inspire and education veterinary professionals who will advance 
veterinary medicine to meet the needs of a changing world”, and a vision “to educate 

confident and compassionate veterinarians committed to animal welfare, who through clinical 
and scientific excellence, contribute significantly to society with professionalism and integrity.”  

The School aims to “deliver world-leading, multi-disciplinary, translational research and 
innovative education through local and global partnerships to benefit veterinary and human 
medicine. 

1.4. Key objectives for the School are: 

 RCVS accreditation in 2019 
 Top 3 in subject league tables 
 Top quartile performance in REF 2020 
 £7.4m research income by 2021 
 Sustainable business model 

1.5. The School offers a distributed model of clinical education, delivering intra-mural clinical 
rotations (IMR) in a number of partner practices.  The School seeks to differentiate itself from 
other veterinary schools in the UK through: 

 Partnership working.  Integration of partner expertise, experience and resources 
across the curriculum, but particularly in delivery of final year IMR.  Use of the 
partnership network to create sustainable pathways into employment and to develop 
industry-focussed solutions to clinical, welfare and business-related issues. 

 Research excellence.  Surrey aims to build research expertise in parallel with 
educational excellence.  Research will be integrated into the undergraduate 
curriculum.  Cross-disciplinary research, integrating skills from across the University 
with veterinary science, will differentiate their research.  The School believes that the 
modern veterinary graduate must be research-literate. 

 Focus on veterinary pathology.  There is an opportunity for Surrey to position itself 
as a leader in this discipline. 

 Broad career horizons.  The curriculum recognises that veterinary graduates can 
contribute to society through many different roles; clinical veterinary practice is just 
one.   

 Innovation.  Teaching and research at Surrey aims to be innovative and multi-
disciplinary to prepare graduates for a changing world. 

1.6. The School of Veterinary Medicine is organised into four departments. Department Heads 
manage staff workload, set targets, conduct annual appraisal and career progression. As 
departments grow Section Heads are appointed to assist with staff management. 



10 
 

Figure 1b:  Major School committees and their relationships with Faculty and University committees 
 

 

1.7. The School’s budget is finalised in the University’s annual planning cycle.  Income and 

expenditure projections are based upon the School’s Strategic Operating Plan.  Re-allocation 
of resource between different cost-centres are possible, conditional upon the final operational 
out-turn remaining unchanged.  Financial planning is undertaken by the Head of School, who 
is the budget holder, and the Faculty’s Business Finance Manager with oversight from the 

Dean of Faculty and the Deputy Director of Operational Finance.  Resources other than 
financial (e.g. staff, space, equipment) are allocated by the School Operations Committee. 

Comments 

1.8.   The visitor team checked thoroughly that the school meets all six requirements of the 
Organisation Standard and was of the opinion that it does.  The visitor team was assured that 
the school’s financial performance was marginally ahead of the reported budget in 2017.  A 

member of the University Council confirmed that the school had performed ahead of budget 
financially.  The University Provost re-iterated that the school had the full support of the 
University in its development. 

Recommendations 

1.9.  None 

Suggestions 

1.10. Close monitoring of budgetary performance by the Head of School should continue as clinical 
teaching requirements increase and any need for increased funding to support clinical 
teaching should be addressed promptly. 
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Standard 2 – Finances 
 

 

Background 

2.1. The School is a flagship development for the University.  In support of its aspiration to remain 
a top-ten University in the UK, the School has received sustained financial investment. The 
Veterinary School project was funded by a substantial bank loan to the University, with three 
new, purposed-designed buildings completed in 2016 at a cost of £46.5m. Operational 
financial deficits in the early years of operation are forecast in a business plan that predicts 
operational surpluses by 2017 and a project payback by year 15 of operations. 

Table 2.1:  Annual expenditure of the School, last 5 years 

Area of Expenditure (£k) 16/17 15/16 14/15  13/14 
N/A 

12/13 
N/A 

a. Personnel 
a.1. Teaching staff 
a.2. Support staff 
a.3. Research staff 

 
2,782 
736 
170 

 
2,270 
765 
164 

 
2,034 
529 
64 

  

Total for a 3,688 3,199 2,627 N/A N/A 
b. Operating costs 
b.1. Utilities 
b.2. Expenditure relating specifically to teaching 
b.3. Expenditure relating specifically to research 
b.4. General operations (excluding the above) 

 
0 

434 
952 
330 

 
0 

455 
675 
443 

 
0 

226 
171 
405 

  

Total for b 1,717 1,572 802 N/A N/A 
c. Equipment 
c.1. Teaching 
c.2. Research 
c.3. General of common equipment 

 
258 
87 
60 

 
157 
35 
31 

 
114 
15 
25 

  

Total for c 405 223 154 N/A N/A 
d. Maintenance of buildings - - - - - 
e. Total expenditure 5,810 4,994 3,583 N/A N/A 

 

2.2. University reporting of School expenditure explicitly excludes the following items: utilities, 
depreciation on equipment & buildings, interest on bank loan, buildings maintenance, 
insurance, cleaning & security, staff costs for faculty and central staff supporting the School, 

 Finances must be demonstrably adequate to sustain the educational programmes and the 
requirements for the school to meet its mission. 

 Schools with other veterinary-related professional and non-professional (e.g. veterinary 
nursing, animal sciences) undergraduate degree programmes must clearly report finances 
(expenditures and revenues) specific to those programmes separately from finances 
(expenditures and revenues) dedicated to all other educational programmes. 

 Resources allocation must be regularly reviewed to ensure it meets the requirements for 
accreditation of the professional veterinary degree. 

 Clinical services, field services, and teaching hospitals must function as instructional 
resources.  Instructional integrity of these resources must take priority over financial self-
sufficiency of clinical service operations.  Clinics must be run as efficiently as possible, for 
example with transparent business plans, in order to set an example of good business 
practice for students. 



12 
 

recruitment & marketing, & library resources and subscriptions. These centralised costs are 
allocated to Schools via an infrastructure charge (an allocation of central support costs 
charged to all academic departments).  These are not accounted for in the tables presented. 

2.3. The University allocates funding to Schools based on the needs. It is recognised that some 
Schools, especially those requiring specialised laboratories & equipment, may be more costly 
to operate than others. No set formula (e.g. non-staff spend per undergraduate) is applied 
across all Schools. In the first two years of operations (14/15 & 15/16) expenditure by the 
School has been marginally lower than approved budget.  In the third year of operation 
(16/17) spend was marginally higher than approved budget; however the impact of this 
overspend was offset by a favourable variance against budget on research contracts surplus 
so the School performed slightly ahead of budget. 

2.4. The Head of School is challenged to achieve a contribution surplus (or deficit in early years of 
operations) but retains authority over how this target is achieved (for example, transferring 
budget between staff and non-staff lines, or between departments within the school). The 
University has agreed that if the target is found to be unrealistic it can be amended during the 
quarterly re-forecasting process. An example of how this has worked is the School’s 

requirement for technical staff. The initial budget projections underestimated the number of 
technicians required to operate three buildings. The School’s budget was adjusted in 2015 to 

recognise this need and additional salary budget was provided to employ additional 
technicians. Overall deficits/surpluses remained unchanged. 

Table 2b:  Projected future expenditure of the School for next 5 years 

Area of Expenditure (£k) 15/16 16/17 17/18 
Plan 

18/19 
Plan 

19/20 
Plan 

20/21 
Plan 

a. Personnel 
a.1. Teaching staff 
a.2. Support staff 
a.3. Research staff 

 
2,270 
765 
164 

 
2,782 
736 
170 

 
3,438 
769 
101 

 
3,948 
849 
87 

 
4,115 
895 
91 

 
4,240 
934 
94 

Total for a 3,199 3,688 4,309 4,884 5,101 5,267 
b. Operating costs 
b.1. Utilities 
b.2. Expenditure relating specifically to teaching 
b.3. Expenditure relating specifically to research 
b.4. General operations (excluding the above) 

 
- 

455 
675 
443 

 
- 

434 
952 
330 

 
- 

537 
1,034 
208 

 
- 

1,071 
1,320 
218 

 
- 

2,022 
1,531 
229 

 
- 

2,109 
1,606 
241 

Total for b 1,572 1,717 1,779 2,609 3,783 3,956 
c. Equipment 
c.1. Teaching 
c.2. Research 
c.3. General of common equipment 

 
157 
35 
31 

 
258 
87 
60 

 
160 
98 
60 

 
163 
125 
60 

 
167 
142 
60 

 
171 
148 
60 

Total for c 223 405 317 348 369 379 
d. Maintenance of buildings - - - - - - 
e. Total expenditure 4,994 5,810 6,405 7,841 9,252 9,602 

All budget allocations include appropriate assumptions on inflation. 

2.5. A  significant projected increase in teaching costs in the School financial plan for 18/19 and 
for 19/20 reflect the need for per capita payments to practices hosting students undertaking 
IMR placements.  Budget included for the 2018/19 cohort of 48 students is currently £500k.  A 
large increase in teaching spend budgeted for 19/20 coincides with the first full undergraduate 
cohort (120 students) beginning their IMR placements. 
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Table 2c:  Cost (£k) of veterinary training (to date; 2 years data only) 

 16/17 15/16 14/15 13/14 12/13 
Annual cost of training a veterinary student 14 21 60 N/A N/A 
Student population 296 172 48 N/A N/A 

 

Table 2d:  Annual revenues of the School for the last 5 years 

Revenue source (£k) 16/17 15/16 14/15 13/14 12/13 
a. Revenue from the state or public authority 
b. Revenue from private bodies 
c. Revenue from research 
d. Revenue earned & retained by the school 
d.1. Registration/tuition fees from students 
 domestic/EU students 
 international students 
d.2. Revenue from continuing education 
d.3. Revenue from clinical activities 
d.4. Revenue from diagnostic activities 
e. Revenue from other sources 

3,098 
- 

1,352 
- 
 

2,732 
132 

- 
- 

354 
165 

1,909 
- 

656 
- 
 

1,621 
88 
4 
- 

255 
244 

476 
- 

211 
- 
 

507 
10 
- 
- 

83 
122 

  

f. Total revenue from all sources 7,832 4,777 1,409 N/A N/A 

 

2.6. All income generated by the School of Veterinary Medicine is allocated in full to the School.  
Commercial clinical & diagnostic services (d.4 in the table above) within the School exist 
primarily to provide teaching opportunities & teaching materials.  Whilst the commercial 
service is expected to deliver a small surplus in order to contribute towards university 
overheads, the delivery of teaching materials and opportunities take priority. 

Pie chart of income sources as percentage of all income in 2016/17 £k 

 

Table 2e:  Projected future revenues of the School for the next 5 years 
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Table 2f:  Summary of deficit/surplus (£k) 

Notes 15/16 16/17 17/18 
Plan 

18/19 
Plan 

19/20 
Plan 

20/21 
Plan 

Income 4,777  8,832 10,769 14,016 16,403 17,053 

Expenditure 4,994  5,810 6,405 7,841 9,252 9,602 

Net - 217  2,023 4,364 6,175 7,150 7,451 

N.B:  “Surplus” attributed to the School is intended to reflect income and expenditure controlled or influenced by the 

decisions and actions of the School’s management team. Costs and income outside of their control are reported elsewhere 

in the University’s finance system. 

 

2.7. Allocation of funds within the School occurs through an annual budgeting process conducted 
by the Faculty Finance Manager and Head of School following consultation with Heads of 
Department and other budget holders within the School.  School budgets are re-forecast 
quarterly and adjusted to account for emerging demands or unforeseen circumstances. 

2.8. At this early stage of the School’s development, the University is gaining understanding the 
financial demands of a Veterinary School.  Budgets are allocated on the basis of likely need 
and expenditure is monitored under specific cost centres. Data gathered from the first few 
years of operation will inform funding model development in the future. 

2.9. As a £46.5m capital investment has been made to build and equip three new school buildings, 
further substantial capital investment is not anticipated in the first few years of operations. 
However, the University’s longer-term cash flow projections assume that substantial re-
investment of approximately £7m in equipment will be required 10 years after the opening of 
the new buildings to replace obsolete equipment and fixtures. In addition to this, long-term 
maintenance spend for the buildings has been included in University cash flow forecasts from 
5 years after opening, in line with standard University policies. 

2.10. Should additional capital investment be required, application can be made to the University’s 

Capital Planning Committee. This committee meets monthly and holds capital funds which 

Revenue Source (£k) 15/16 16/17 17/18 18/19 19/20 
 

20/21 
 

a. revenue from the state or public authority 1,909  3,098 4,447  5,776  6,633  6,645 
b. revenue from private bodies      -      -      -      -      - - 
c. revenue from research 656  1,352  1,500  1,900  2,200  2,300 
d. revenue earned & retained by the school      -      
d.1 registration/tuition fees from students      -       
   domestic/EU students 1,621  2,732  4,008  5,306  6,326  6,671 
   international students 88  132  321  487  628  799 
 d.2 revenue from continuing education 4     - 10   11  11  11 
 d.3 revenue from clinical activities      -    -     -    -     -      - 
 d.4 revenue from diagnostic activities 255 354 260 273 287 301 
3. revenue from other sources 244  165 222 264 318 325 

f.Total revenue from  all sources      4,777  7,832 10,769 14,016 16,403 17,053 
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can be allocated to Schools where required. The University recognises that as the curriculum 
develops and advances are made in teaching and research technologies, equipment may be 
required that was not initially anticipated. 

Table 2g: Current (2017/18) tuition fees for the BVMSci programme 

Home/EU students £9,250 
Overseas students £30,000 

 

Comments 

2.11. The school has delivered a financial performance in line with forecast income and expenditure 
in its early years of development, including the achievement of a marginally greater surplus of 
income over expenditure in 2017. 

Recommendations 

2.12.  None 

Suggestions 

2.13. The close monitoring of financial performance currently being undertaken as the programme 
develops should continue, so that any necessary adjustments to funding may occur promptly 
if required. 
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Standard 3 – Facilities and equipment 

 
 

Background 

Vet School Main Building (VSM)  

3.1. This is the home of the Veterinary School, providing spaces for teaching, study, administration 
and research. Designed around a large central atrium, each floor of the building has a specific 

 All aspects of the physical facilities must provide an environment conducive to learning. 
 The veterinary school must have a clear strategy and programme for maintaining and upgrading 

its building and equipment. 
 Lecture theatres, teaching laboratories, tutorial rooms, clinical facilities and other teaching 

spaces must be adequate in number and size, and equipped for the instructional purposes and 
must be well maintained.  Students must have ready access to adequate study, recreation, 
locker and food service facilities. 

 Offices, teaching preparation and research laboratories must be sufficient for the needs of the 
academic and support staff. 

 Facilities must comply with all relevant jurisdictional legislation including health, safety, 
biosecurity and UK animal welfare and care standards. 

 The institutions’ livestock facilities, animal housing, core clinical teaching facilities and equipment 
must: 

 be sufficient in capacity 
 be of a high standard and well maintained 
 be fit for purpose  
 promote best husbandry, welfare and management practices 
 ensure relevant biosecurity and bio-containment 
 be designed to enhance learning 

 
Clinical teaching facilities 
 Core clinical teaching facilities may be provided on campus and/or through a ‘distributed’ model.  

The school must ensure any hospitals and practices involved with core teaching must meet the 
relevant RCVS Practice Standards and (for UK schools) be accredited under the RCVS Practice 
Standards Scheme or to the relevant standard for the teaching undertaken at the establishment. 

 All core teaching sites (whether on campus or external) should provide adequate learning 
spaces including adequate internet access. 

 The School must ensure students have access to a broad range of diagnostic and therapeutic 
facilities, including but not limited: pharmacy, diagnostic imaging, anaesthesia, clinical pathology, 
intensive/critical care, surgeries and treatment facilities, ambulatory services and necropsy 
facilities. 

 Operational policies and procedures must be posted for staff, visitors and students. 
 Appropriate isolation facilities must be provided to meet the need for the isolation and 

containment of animals with communicable diseases and operated to provide for animal care in 
accordance with accepted modern methods for prevention of spread of infectious agents. 
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function: i) ground floor: teaching spaces and service/social areas, ii) first floor: student study 
area, teaching spaces and student support services, and iii) second floor staff office, meeting 
rooms and research laboratories. 

Ground floor 

3.2. Atrium: This large social space is a meeting and mixing area for staff, students, partners and 
visitors. Catering facilities are located in the atrium and it is used as a breakout area for 
conferences and meetings. The open access nature of the area, at the heart of the Veterinary 
School means that students, staff, partners and visitors come into contact with each other. 

3.3. Lecture theatres: One large (250 seat) and one smaller (150 seat) lecture theatre provide a 
comfortable learning environment, with multiple projection, lecture capture technology and 3D 
projection capability. 

3.4. Small group teaching rooms: The ground floor houses 12 small group teaching spaces, some 
are discreet rooms, others are open “collaboration spaces.” Each space has furniture for 10 

people, computer and projection equipment. When not used for formal teaching sessions these 
spaces are used as private study areas by students. 

3.5. Clinical skills teaching unit: This facility provides teaching space for 75 students. Mobile tables, 
surgical-style lighting and a range of models and teaching aids allow students to learn practical 
skills including surgical skills. Equipment in this laboratory includes surgical-style scrub sinks 
and large TV repeater screens to show instructional movies. 

3.6. Fledglings Veterinary Practice: This suite of rooms is designed in the style of a small animal 
veterinary clinic complete with two fully-equipped consulting rooms equipped with video 
recording cameras for communication skills training. Kennels for dogs and cats, a pharmacy, 
reception desk and client management software further add to the teaching opportunities. 

First floor 

3.7. Student study areas: Five small group teaching rooms and a large room that can be divided 
into two smaller ones are provided along with an open-plan workspace with desks for 72 
students plus desktop computers. Student services staff are co-located adjacent to this area 
and desk space is also provided for post-doctoral researchers. 

3.8. Teaching laboratory: This facility accommodates up to 75 students, each bench top workstation 
having access to power, a sink and gas supply. Projection equipment and drop-down screens 
are strategically positioned allowing support material (protocols, videos) to be shown. Adjacent 
areas include offices for technicians, glassware wash facilities, autoclave, waste management 
and storage facilities. 

Second floor 

3.9. Staff office: The open-plan office area accommodates 54 staff workstations. A separate area 
with six workstations has been created to host the Veterinary Clinical Teaching Fellow (VCTF) 
team. This will be relocated during 2018 to expand to accommodate the additional VCTFs in 
the staffing plan. Four bookable rooms are available for meetings, the larger boardroom having 
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video-conferencing capability in addition to standard audio-visual equipment. Two small non-
bookable rooms are available for ad hoc use. 

3.10. Research laboratories: A suite of 7 access-controlled laboratories are provided to support 
School research in addition to 6 rooms housing support facilities and offices. Temperature-
controlled rooms are provided at –20OC, 4oC and 37oC. Co-located are wash-up, sterilisation 
and storage rooms. 

Vet School Pathology Building (VSP) 

3.11. This building provides a large, wet-lab teaching classroom.  Pathology facilities include post-

mortem examination areas, chillers and freezers for large carcasses, biological sample 
handling/processing, histology processing, digital pathology and microscopy teaching.  This is 
designed to ACDP2/3 and SAPO3 standard.  

3.12. Wet lab teaching area: A 75-seater classroom equipped with stainless steel, mobile tables, 
stools and surgery-style lighting is provided.  Cold-store and freezer space is provided for 
specimen storage; staff and student changing facilities, shower, and storage for PPE is also 
provided.  

3.13. Live animal reception and handling: Lairage and stocks are available for receipt and euthanasia 
of large animals. An overhead hoist is provided for carcasses handling.  

3.14. Biosecurity: This facility is built and operated to containment level 2 status as detailed under 
COSHH. There is also a containment level 3 suite to enable examination of cases which pose a 
suspected zoonotic risk from Hazard Group 3 human pathogens. Additional requirements 
detailed in the Specified Animal Pathogen Order 2008 (over and above COSHH) have been 
designed due to the possibility of contamination by carcasses submitted for post-mortem 
examination. 

Vet School Large Animal Clinical Skills Unit (VSC) 

3.15. This building provides facilities to allow student exposure to large animals (cattle, sheep 
horses). Animal housing, compliant with DEFRA Codes of Practice on Animal Housing (2014), 
is provided for cattle, sheep and horses. The facility is equipped with cattle crushes, horse 
stocks and portable races. A large, covered, rubber-floored examination area is available for 
practical classes. Hand wash, boot wash and changing facilities are co-located. Adjacent to the 
examination area is a 75-seater lecture room with full audio-visual equipment. 

3.16. All three buildings are compliant with UK health and safety legislation. Specifically all scientific 
areas and teaching laboratories within the VSM meet containment level 2 status as detailed 
under The Control of Substances Hazardous to Health Regulations 2002 (COSHH). 
Infrastructure is in place to handle both chemical and biological agents under these regulations. 
All Laboratory areas within VSM have been assessed as suitable under The Genetically 
Modified Organism (Contained Use) Regulations 2014. Research laboratories are compliant 
with the Antiterrorism, Crime and Security Act, 2001. 

3.17. Across all buildings, equipment installed is subject to regulatory inspections and maintenance 
as detailed under The Lifting Operations and Lifting Equipment Regulations (LOLER) 1998, 
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The Control of Substances Hazardous to Health Regulations 2002 (COSHH) and the Pressure 
Systems Safety Regulations (PSSR) 2000. 

Maintenance and upgrade strategy 

3.18. Estates & Facilities Management (E&FM) department is responsible for provision of building 
maintenance. All services are planned and delivered based on industry best practice for 
example Planned Maintenance Services utilise SFG20 (a widely recognised, web based, 
industry standard) to determine frequency and content of planned works.  This delivers both 
compliance with legislation and current best practice.  The Veterinary School Maintenance Plan 
at this early stage in the life of the buildings and equipment, is largely planned preventative 
maintenance.  However, expenditure on long term maintenance commences in 2018/19 with an 
annual allowance of 2% of total build cost budgeted (approx. £750k in 2018/19). 

Catering, recreational and person storage facilities for staff and students 

3.19. Catering is available in the school’s atrium cafe, in Heart and Soul cafe/bar, and in The Bench 

Bar and Starbucks located nearby in Surrey Sports Park. 

3.20. Recreational facilities are available to staff and students in Surrey Sports Park.  Facilities 
include a 50m swimming pool, squash courts, gym facilities, climbing wall, fitness classes and 
outdoor sports pitches and all-weather surfaces.  Staff, students and partners benefit from 
discounted membership. 

3.21. Personal storage, changing facilities and shower rooms are available for staff and students on 
the ground floor of VSM where every student has their own secure locker.  Additional changing, 
hand washing and shower facilities are available in the VCP and VSC. 

3.22. Student space on the Manor Park site is currently being reviewed (work led by the Faculty 
Manager) to inform planning for greater student numbers. The University is exploring options 
for additional space for teaching, private study and break times. 

 

Table 3d:  Premises for animals 

On-campus animal accommodation 

Room numbers Capacity 
24VSM00 20 dogs 
25VSM00 20 cats 
07 VSC 00 – 12 VSC 00  (17m2) 6 horses 
05 CSV 00   ( 33m2) Up to 23 sheep 
06 VSC 00   ( 43m2 ) Up to 10 cattle  

 

Premises used for clinics and hospitals 

3.23. Standard 4 and table 4d describe the 20 core clinical practices that will host final year students 
on rotations in the first cohort, and those that the School will be working with to complete 
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provision for scale-up for subsequent cohorts and resilience for delivery of IMR.  With one 
exception, all practices are RCVS accredited at the appropriate level for the placement they will 
be offering.  At the time of writing, Westpoint Veterinary Group is making preparations to apply 
for accreditation under the Practice Standards Scheme.  All practices have passed University 
due diligence criteria for health and safety, financial, legal and academic probity. 

3.24. A ‘Practice Audit Form’ has been created to measure compliant with relevant legislative, 
University and RCVS standards.  Preliminary audits has taken place in November 2017 
allowing time for remediation of any deficiencies for all practices involved in the first year of 
IMR.  From September 2018 in-rotation audits will take place at a time when students are 
present.  Practice self-assessment will be required annually, as well as an annual audit visit by 
a University member of staff.  Veterinary Clinical Teaching Fellows will monitor implementation 
of any recommendations arising from audit. 

3.25. Remediation of deficiencies revealed during audit will be captured in an action-plan and a time-
frame for redress will be agreed. Deficiencies relating to critical health and safety, biosecurity or 
other key factors may result in immediate withdrawal of students should it place them at risk. In 
all instances, should deficiencies not be resolved in the agreed time period, IMR students will 
not be placed at the practice until they are. Partner training and the Annual Partner Conference 
includes coverage of audit processes. 

3.26. The School’s diagnostic pathology service operates from the VSP building, including the CL2 

post-mortem room which was designed specifically for student teaching. Downdraft tables are 
provided along with an overhead camera facility and a viewing gallery for up to 20 students. 
Dedicated histology teaching suite houses 8 standard microscopes, a double-head microscope 
and a 10-head microscope. A slide scanner is available to enable virtual microscopy. 

Table 3f:  Clinical Support Services 

Diagnostic and clinical support services in partner network: 
  Small animal Horses Farm animal 
Radiography 30 (all) 10 (all) 2 
Ultrasound 30 (all) 10 (all) 12 (all) 
CT 5 0 0 
MRI 4 1 0 
Gamma scintigraphy N/A 4 N/A 

 

3.27. The VSP building includes humane slaughter facilities including a livestock holding area, a 
lairage, crushes for cattle and sheep and carcass processing areas. The lairage is designed to 
hold a small number of animals without compromising their welfare. It is designed to allow a 
one-way flow of animals from unloading to the point of slaughter, with a minimum of abrupt 
corners. Both the holding area and the lairage will provide an opportunity for the students to 
carry out ante-mortem inspection. The cattle and sheep crushes installed in the VSP building 
are suitable for restraining animals for stunning and slaughter. Captive bolts (for cattle and 
sheep) and electrical stunning equipment (sheep and pigs) are available in order to be able to 
demonstrate their use in slaughter. Trolleys and hanging areas for carcasses and offal are 
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available for student teaching in the principles of the post-mortem inspection.  The School has 
a contractual agreement for educational visits to a local, off-site, mixed red meat abattoir and 
meat processing plant with training facilities; a white meat plant has been identified, but not yet 
contracted as a further teaching venue. 

3.28. In addition to meat processing facilities, the School is negotiating access to a cheese-making 
enterprise. This will enable students to attain learning outcomes associated with foodstuff 
processing. Students will observe the cheese making process and observe the application of 
Good Manufacture Practices (GMPs), HACCP, traceability etc. in an authentic commercial 
environment.  

3.29. Dry waste from VSM laboratories follows waste streams designated for either general waste or 
offensive waste. Biological liquid waste is autoclaved prior to disposal in the foul sewer system. 
Animal faeces from VSM clinical skills unit follow the offensive waste system. Clinical waste 
from VSP (from anatomy dissections and post mortem examinations) follows UN3291 Clinical 
Waste and Offensive Waste routes as appropriate. Waste categorised as CL3 (clinical post 

mortem exams) is autoclaved at 134oC for 30 minutes prior to disposal. Carcass material too 
large for the autoclave is double bagged and disinfected with a DEFRA-approved disinfectant 
prior to following a Category 1 waste route. Animal bedding from VSC currently leaves campus 
as non-hazardous waste. All waste leaving School premises is collected and disposed of by a 
contractor licenced by the Environment Agency. 

 

Comments 

3.30. The physical facilities on campus inspected by the team are conducive to learning. The visitor 
team was informed of plans for additional buildings on the Manor Park site to provide further 
areas for study, recreation and catering for an increased number of students, including 
veterinary students.  

 
3.31. Plans have also been presented to allow for suitable office places for the increased number of 

staff. As for additional places for students, mentioned above, these plans are still to be 
implemented.  

 
3.32. It was not possible during this visit for the team to inspect all partner practices which are to be 

used for teaching according to the distributed model.  Some practices visited were still in the 
process of planning to accommodate the needs of students for their rotations.  The remainder 
were all suitable for their intended role in teaching.  

 
3.33. The school is currently planning onsite facilities for training in clinical pathology, and has 

proposed the use of funding from a legacy to develop a large animal skills laboratory within the 
VSC.  

 
3.34. The school has identified a suitable place for students to undertake training in white meat 

processing and inspection, but has yet to sign a contract.  
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Commendation 

3.35. The visitor team acknowledges the progress with regard to recruitment of partner practices 
and audit of the facilities that are to be used for clinical rotations. The enthusiasm shown by 
the partner practices in providing resources for the rotations in final year is commended.  

 

Recommendation 

3.36. The school must ensure that facilities for instruction in white meat processing and inspection 
are available.  

Suggestions 

3.37. The school should carefully monitor whether adequate space is available for students at peak 
hours, especially if the facilities are to be shared. 

3.38. The school should proceed promptly with installing facilities for training in clinical pathology 
and for training of large animal clinical skills. 
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Standard 4 – Animal resources 

 

Background 

Anatomy 

4.1. Cadavers and animals are obtained for anatomy and physiology teaching through a number of 
ethically acceptable routes including purchase of sheep for euthanasia and embalming, 
purchase of research animal cadavers and owner donation of companion animal cadavers.  
Live animal anatomy teaching uses staff-owned companion animals; large animals are 
provided through a contractual agreement with our partner organisation Surrey Wildlife Trust.  
Additional anatomical specimens (viscera, organs, heads, and limbs) are purchased from a 
local abattoir.  More recently, plastinated organs and limbs have been purchased from the 
Universidad de Murcia in Spain. 3D plastic models are also employed to teach topographical 
veterinary anatomy.  Cadavers and specimens are stored frozen in a large -20o freezer or 
chilled in fridges at 4oC. 

 Normal and diseased animals of various domestic and exotic species must be available for 
instructional purposes, either as clinical patients or provided by the institution.  Whilst precise 
numbers are not specified, the school must provide access to sufficient numbers of animals and 
quality of animal material to provide the necessary quantity and quality of animal husbandry and 
clinical instruction. 

 Schools must ensure that students are competent in animal handling relevant to the workplace 
learning and clinical work to be undertaken and that Health and Safety matters are briefed before 
the student begins their placement. 

 It is essential that a diverse and sufficient number of surgical and medical patients be available 
for the students’ clinical educational experience including patients in primary care settings. 

 Experience can include exposure to clinical education at external sites, provided the school 
quality assures these clinical experiences and education outcomes to at least the same standard 
as university owned facilities.  Further, such clinical experiences should occur in a setting that 
provides access to subject matter experts at the appropriate level, reference resources, modern 
and complete clinical laboratories, advanced diagnostic instrumentation and ready confirmation 
(including necropsy).  Such examples could include a contractual arrangement with nearby 
practitioners who serve as adjunct faculty members and off-campus field practice centres. 

 The teaching hospital(s) must provide nursing care and instruction in nursing procedures.  A 
supervised field service and/or ambulatory programme must be maintained in which students are 
offered multiple opportunities to obtain clinical experience under field conditions. 

 Under all situations students must be active participants in the workup of the patient, including 
physical diagnosis and diagnostic problem orientated decision making. 

 Medical records must be comprehensive and maintained in an effective retrieval system to 
efficiently support the teaching, research, and service programmes of the school. 
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Pathology  

4.2. The School offers a commercial pathology service. Modern pathology facilities and a team of 
board-certified pathologists operate this service that aims to generate a large throughput of 
cases that can be used for student teaching. The service currently delivers DEFRA disease 
surveillance services for Southeast England as well as offering a specialist veterinary pathology 
service to veterinary practices, research institutes, animal industries, charities and the police 
(forensic pathology). 

Table 4a:  Number of necropsies over the past year 

Species 

Number of necropsy 
submissions to the 

diagnostic service in 
2016/17 

Number of 
teaching 

necropsies 
undertaken by 

each year 2 
U/G students  
in 2016/17# 

Estimated % of 
diagnostic 

necropsies to 
be observed or 
undertaken by 
final year U/G 

students 
 in 2018/19† 

Cowfold*         UoS 

Food 
producing 
animals 

Cattle 10 55 
1 

80 
Small ruminants 10 48 80 
Pigs 0 4 80 

Equine  0 6 0 80 
Poultry 0 5 1 80 
Rabbits 0 2 1 80 
Dogs 0 24 0 80 
Cats 0 14 0 80 
Other (deer, alpacas) 2 45 0 50 

* Cowfold fallen stock site in Surrey was used occasionally for Defra surveillance PME work. 
# Students in year 2 of the BVMSci programme each perform a teaching PME on a chicken and a rabbit. They also work in small 

groups to perform a teaching post-mortem examination on a sheep, pig or calf. Cadavers are sourced for this purpose and are 
not part of the diagnostic caseload of the Veterinary Pathology Centre. 

† It is anticipated that students in year 5 of the BVMSci programme (Pathology and Veterinary Public Health rotation) will, under 
supervision, undertake or observe a large percentage of the diagnostic post-mortem cases submitted to the Veterinary 
Pathology Centre. 

 
Animal handling/husbandry 

4.3. Cattle, sheep and horses provided for animal handling and husbandry classes by Surrey 
Wildlife Trust are housed in the Veterinary Clinical Skills building.  External facilities at 
Chichester College are used for sheep and dairy cattle classes.  Sparsholt College is used for 
pig, dairy cattle and aquaculture classes.  Dogs owned by staff and students are used for 
handling and behaviour classes in the School’s clinical skills teaching facility. Cat classes are 

held at Merrist Wood College. Additional resources are provided through contractual 
agreements with Marwell Zoo for exotic species. Poultry and non-traditional pet handling 
classes are held at Merrist Wood College. 

Food hygiene and public health 

4.4. Food hygiene and public health learning in final year will be delivered through an IMR in 
Veterinary Pathology and Public Health. The rotation will include abattoir visits to focus upon 
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meat inspection and animal welfare. One local cattle enterprise has agreed to participate and 
plans are advanced in the detail of the visit. Students will observe ante-mortem inspection, 
slaughter and carcass dressing and the importance of the principles of Good Manufacture 
Practices (GMPs). The School is seeking a commercial white meat abattoir for VPH teaching. 
Wet specimens will be purchased for use in VPH practical teaching based on-site in VSP. A 
suite of electronic resources, including instructional videos, of white meat abattoir operations is 
being developed.  

Organisation of clinical services 

4.5. Clinical teaching during intra-mural rotations (IMR) will occur in partner practices. The 
partnership network is managed by the Director of Veterinary Partnerships and Animal 
resources; delivery of IMR is managed by the Director of Clinical Education with a team of ten 
Veterinary Clinical Teaching Fellows (five for the first cohort of 46 students) and will be 
supported by a placements administration team from Student Services. 

Supervision and quality assurance of clinical placements 

4.6. Oversight of student progression, learning and assessment is the responsibility of the 
Veterinary Clinical Teaching Fellows (VCTFs) who are undertaking a bespoke training 
programme, developed with the Department of Higher Education and incorporating the 
Graduate Certificate in Learning and Teaching. Placement supervision is provided by the 
Clinical Instruction Mentors (CIM) who are partner clinicians trained by the University and 
responsible for the delivery of agreed learning objectives. IMR is subject to University quality 
assurance procedures and standards. Feedback from students and CIMs on each rotation will 
be scrutinised by the Director of Clinical Education and reported to Board of Studies. Outcomes 
of summative assessments, conducted by the VCTF team, will also be subject to Board of 
Studies scrutiny, including external examiners. 

4.7. Quality enhancement is through development of an action plan following the University’s annual 

programme review process. Additionally, VCTFs will develop practice-specific action plans 
following their own review of IMR delivery during each academic year. 

Standard of off-campus facilities 

4.8. All clinical partner practices must be accredited by the RCVS Practice Standards Scheme at 
the appropriate level for the service offered. A contractual obligation of IMR partner practices is 
the provision of dedicated learning space in the practice and internet access to allow students 
access to University learning resources. These and other requirements are ensured by the 
School’s “due diligence” process, Educational Partnership Agreements and practice audit 
process. 

Role of generalists and subject experts 

4.9. VCTFs (University staff) and CIMs (practice employees) are experienced in the delivery of high 
quality veterinary services. Across the eight final year rotations, four core rotations will focus on 
primary care with the opportunity to repeat one in a ‘core species elective’. One rotation will be 

dedicated to small animal referral practice and ‘special interest electives’ will include the 

opportunity for referral options. Staff supervising each rotation will have the appropriate level of 

https://surreynet.surrey.ac.uk/staff-services/department-higher-education
https://surreynet.surrey.ac.uk/events/graduate-certificate-teaching-and-learning
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expertise; many practice-based CIMs have veterinary post-graduate qualifications. Partner 
referral practices include many clinical diploma holders and RCVS Specialists. Clinical 
education will be supplemented by instruction from University staff with specialist clinical 
expertise. 

4.10. Five of the eight final year rotations are primary care placements in busy clinics with 
opportunities for students to engage in a range of medical and surgical cases. No student may 
undertake a referral or elective rotation in a subject where they have not already completed a 
primary care rotation. This is to ensure that the steady building of experience and confidence 
from year one continues to primary care and precedes exposure to specialist settings. 

4.11. Typical group size for IMR placements will be 2 students per practice to afford opportunity for 
involvement in clinical cases and 1-to-1 supervision, whilst students still benefit from the 
support of a peer. Following an RCVS recommendation, the School will ensure that wherever 
possible, students are placed in pairs. This has been incorporated in revised EPAs. Given that 
some year groups have uneven numbers of students, and some students may need to 
remediate, the School reserves the right to place some students singly. In these circumstances 
the School will ensure that additional levels of support both within the School and at the partner 
practice are in place. During non-remedial, non-elective placements, no student will be placed 
singly more than once. Large, multi-department referral practices are able to host four students 
concurrently. 

Table 4b:  Number of clinical cases potentially involving students 

i) Production animals 

Production 
Animals 

No. cases in 2016/17* 

No. 
hospitalised 

cases 
Average herd 

size** 

No. animals 
seen on 

farm/herd health 
visits (not 

including EMS) 

No. 1st opinion 
cases/visits 
(aggregated 

across partner 
practices) 

No. Referral 
cases 

2016-2017   

Cattle  52 (mainly 
calves) 175 

20 examined 
50 inspected 
100-500 herd 
health visits 

7,000 100 

Small 
Ruminants 

12 
(vasectomy) 500 20 examined 

>200 inspected 700 5% of 
workload  

Pigs 0 800 30 examined 
>200 inspected 400 5% of 

workload  

Other  N/A         

Poultry 0 
180,000 
(broilers) 

16,000 (layers) 

20 examined/visit 
>60,000 
inspected 

12,350 visits + 
15,000 PM  

10% of 
workload 

*total indicative caseload at core partner practices. 

** Based on DEFRA UK averages, our practices are very large and likely exceed the average. 
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ii) Companion animals 

Companion 
Animals 

No. cases in 2016/17* 

No. 
hospitalised 

cases 

No. animals seen 
by students (not 

including EMS) NB: 
Years 1 &2 only 

No. 1st opinion 
cases 

(consultations) 

No. Referral 
cases 

(consultations) 

2016-2017   
Equine >2500 6 (VSC) >47,000 >650 
Dogs >4000 6 (VSM) >61,000 >6000 
Cats >2800 8 (Merrist Wood) >39,000 >3000 
Rabbits/Small 
Furries >100 201**(Merrist Wood) >2,900 N/A 

*total indicative caseload at core partner practices. 

** 45 rabbits/guinea pigs, 80 reptiles, 76 birds (non-poultry). 

Table 4c:  Herd health programmes 

  Average herd size Herd health programmes available for student teaching 

2016/17   Sites (no.) Animals (no.) 

Cattle  175 1300 (assuming 4 visits/yr.) 50 fertility exam 
100-500 inspected 

Small Ruminants 500 123 (assuming 2 visits/yr.) 20 examined 
>200 inspected 

Pigs 800 50 (assuming 4 visits/yr.) 2 – 20 examined 
 >500 inspected 

Poultry 180,000 (broilers) 
16,000 (layers) 450 (assuming 2 visits/yr.) 20 examined 

>60,000 inspected 

 

4.12. Tables 4b (i), (ii) and 4c indicate that the School has access to a large clinical case load 
through its partnership network.  Clinical partners are committed to the use of this caseload for 
clinical teaching and work is underway, led by the School’s clinical teachers, to plan how this 

excellent resource can best be used to achieve module and programme learning outcomes. A 
particular feature of the School’s clinical caseload is its predominantly first-opinion nature 
making it highly appropriate for teaching RCVS Day One Competences.  

4.13. Table 4d, below, provides details of the core clinical partners who will be hosting students in 
2018/19, and the nature of their practice caseloads. 
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Table 4d:  External placements – core IMR partners for 2018/19 rotations 

Placement name Location Species / 
Rotation 

Rotations 
per year 

Students / 
Rotation Capacity Patient 

Numbers 
Barton Veterinary Hospital Canterbury Small animal 8 2 16 3725 

Beech House Veterinary 
Centre 

Walton-on-
Thames Small animal 8 2 12 13403 

Cathcart & Winn Veterinary 
Hospital Farnham Small animal 4 2 8 8475 

Downland Veterinary Group Emsworth Small animal 8 2 16 31420 

Falkland Veterinary Clinic Newbury Small animal 8 2 16 12098 

Farthings Veterinary Group Horsham Small animal 8 2 16 5460 

Harbour Veterinary Hospital Portsmouth Small animal 8 2 16 5511 

Meopham Veterinary Hospital Meopham Small animal 7 2 14 15413 

Milford Veterinary Hospital Godalming Small animal 4 2 8 3575 

Nine Mile Veterinary Hospital Wokingham Small animal 8 2 16 4595 

Pennard Veterinary Group Sevenoaks Small animal 2 2 4  
17,372 

 Pennard Veterinary Group Tonbridge Small animal 2 4 16 

Sandhole Veterinary Centre Snodland Small animal 4 2 8 5011 
Summerleaze Veterinary 
Hospital Maidenhead Small animal 8 2 16 4111 

Lumbry Park Veterinary 
Specialists Alton Small animal 

referral 7 4 28 4050 

Chestergates Referral 
Hospital Chester Small animal 

referral 7 4 28 5011 

Barn Equine Surgery Ringwood Equine 8 2 16 7812 
Mayes & Scrine Veterinary 
Practice Warnham Equine 8 2 16 3280 

Newnham Court Equine Clinic Maidstone Equine 4 2 8 750 

Oaklands Veterinary Centre Yarm Equine 8 2 16 10,117 
Three Counties Equine 
Hospital Ripple Equine 2 2 4 11312 

Bishopton Veterinary Group Ripon Production 
animal 8 2 16 7040 

Westpoint Veterinary Group Warnham Production 
animal 8 2 16 

>20000 

Westpoint Veterinary Group Sevenoaks Production 
animal 4 2 8 

Westpoint Veterinary Group Ashford Production 
animal 4 2 8 

Westpoint Veterinary Group Leighton 
Buzzard 

Production 
animal 4 2 8 

Westpoint Veterinary Group Chelmsford Production 
animal 4 2 8 

 

Best practice in clinical teaching 

4.14. Small group clinical teaching will commence in Year 4 and be led by University staff with 
advanced clinical experience, some with RCVS Specialist status. During IMRs in Year 5, 
VCTFs will conduct individual clinical tutoring. VCTFs will have primary care clinical experience 
and have undertaken training in higher education.  One-to-one clinical coaching and the close 
supervision of a trained, practice-based Clinical Instruction Mentors is anticipated to provide a 
supportive environment in which students can be challenged to develop. 

4.15. Final year intra-mural rotations will be structured to allow time for research and reflection. 
Meetings with VCTFs provide opportunities for structured discussion as do the 4 “Return 

Weeks” during Year 5 when the whole year group will be on-site.  The Clinical Instruction 
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Mentors will ensure that time is set aside for students to be fully engaged with cases and that 
they perform or contribute to extended diagnostic investigations and are exposed to complex 
cases. The mentors are trained in how to engage students, give appropriate feedback and to 
provide formative assessment. 

4.16. Exposure to a range of clinical settings offering different levels of care and serving different 
client needs will ensure that students understand and are involved with a range of treatment 
options. For example, the small animal partnership network ranges from high-end referral 
practice to charity shelter medicine.  The clinical partner network reflects the types of practice 
and ownership structures found in the UK, giving students the opportunity to experience a 
range of workplace-based experiences and exposing them to a range of potential future 
employers. 

4.17.  Evidence-based practice will be familiar to final year students as this concept has been 
integrated throughout years 1-4. VCTFs are trained to use an evidence-based approach to 
clinical practice and to develop this further within IMR placement students.  CIMs will all have 
undertaken the RCVS Knowledge training in evidence-based medicine as part of the mentor 
training programme. The 2017 Partner Conference included training in veterinary evidence-
based medicine and practice-based research. 

Comments 

4.18.  The visitor team is reasonably assured that access to appropriate animal resources is being 
arranged for the student cohorts forecast. Planned clinical intramural rotations appear sufficient 
if plans come to fruition.  The visitor team concluded that there is the potential to provide “real-
life” clinical case exposure and high quality teaching and learning opportunities.  It is necessary 
to observe the range, standard and quality assurance of the animal resources, teaching and 
nursing care and use of records at the distributed partner sites, as well as the degree of student 
involvement after this teaching commences, before compliance can be evaluated. 

4.19. The school has identified that better provision of live animal teaching on pigs, poultry, small 
mammals and fish is needed, so additional sessions in 2nd and 4th year have been planned at 
Sparsholt College. 

4.20. Dog cadavers are currently sourced from the Blue Cross and recently a local donation service 
involving local practices has commenced to secure additional teaching material. 

4.21. It is anticipated that additional necropsy material will be available from partner practices as 
student engagement is likely to encourage submissions.  The school is keen to support this 
student follow up and also add value to the participation of its partner practices. 

4.22. The recording of case numbers used for teaching and learning will be captured primarily via the 
student logs and then audited by the associated CIM and VCTF.  These numbers will be 
recorded alongside the estimated total caseload of each partner practice. 

4.23. All partner practices will be required to sign an updated contract that contains new clauses 
affirming student access to clinical records while the students are on their placement.  Practices 
may allow varying degrees of access to clinical records – for example read only, or limited input 
permissions.  
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4.24. It is understood that a contract is about to be signed with a small white meat slaughter and 
processing facility for student public health learning. 

Recommendations 

4.25. None 

Suggestions 

4.26 Complete the contract with a white meat slaughter and processing facility. 

4.27. A self-certified “Statement of Financial Health” from the business owners should be included in 
the annual practice audit, in addition to the online “credit check.” 

4.28. A method should be developed to identify “double counting” of cases if seen by more than one 
student. 

4.29. Access to clinical records should be monitored closely to ensure that notes added by individual 
students can be identified. Care must be taken to ensure that these additional notes do not 
compromise the validity of clinical records should regulators require to see contemporaneous 
records. 
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Standard 5 – Information resources 

 

Background  

5.1. The Library and Learning Centre (LLC) on Stag Hill campus provides space for study and 
research including silent study areas, group areas and bookable group study rooms in which 
students can work collaboratively.  The LLC has 1,570 study spaces, is wireless-enabled and 
there are 430 open access networked PCs and 96 loanable laptops, providing access to online 
library resources and the University network.  The library search interface, SurreySearch, is 
available on and off campus and links through to full text of online books and journals and 
locations of printed copies within the library. 

5.2. A variety of services are provided which are detailed on the library website. These include:  
Inter-library loan service, automatic renewals, online reservations service, self-service 
borrowing, photocopying/printing/scanning including printing from own device, wireless 
networking, and the Distance Learners Information Service 

5.3. Emphasis on the range and accessibility of electronic resources and comprehensive support for 
off-site users ensure that students on external placements have access to information 
resources. 

5.4. The library’s collection of printed books is just over 300,000.  Core reading list titles are 
available as multiple copies. 

5.5. The library has a collection of 767,000 e-books, all of which may be accessed both on and off 
campus. Titles are searchable electronically and students can access relevant books directly 
via online reading lists embedded within the virtual learning environment. 

5.6. Initial book purchasing takes account of student numbers and of likely demand and the library 
will purchase an e-book wherever possible in addition to shelf copies.  

5.7. The Faculty of Health & Medical Sciences has a designated Faculty Engagement Librarian 
responsible for developing appropriate collections and services and for liaising with academic 
and research staff. 

 Libraries and information retrieval are essential to veterinary medical education, research, public 
service, and continuing education.  Timely access to information resources, whether through 
print, electronic media or other means, must be available to students and faculty.  The library 
must be administered by a qualified librarian.  The school must have access to the human and 
physical resources necessary for development of instructional materials. 

 The school must provide students with unimpeded access to learning resources which include 
scientific and other relevant literature, internet and internal study resources, and equipment for 
the development of procedural skills (e.g. models).  It will demonstrate how the use of these 
resources is aligned with the pedagogical environment and learning outcomes within the 
programme, and have mechanisms in place to evaluate the teaching value of innovations in 
learning resources.  
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5.8. SurreyLearn, the University’s Virtual Learning Environment (VLE), is a system for creating, 
hosting and editing online learning resources. Other Learning Tools Interoperability (LTI) 
compliant systems (e.g. lecture capture and Turnitin) are also integrated within the VLE.  

5.9. The School is using a number of technologies for teaching and learning including: 3D and 2D 
visualisers, PollEverywhere (a system for audience participation using smartphones or other 
devices), VetVideo MediaCore for streaming media, SlidePath digital microscopy, BoB National 
(on-demand television and radio for use in education),  Talis Aspire (online reading lists system 
linking reading lists to the VLE including the option of full-text online), the Panopto lecture 
capture system, Xerte (an open-source, online tool for creating interactive learning resources) 
and LabTutor (a system for delivering physiology lessons in conjunction with laboratory 
teaching). 

5.10. Evaluation of new technology for teaching is carried out in collaboration with the School’s 

eLearning Coordinator, academic staff within the School, IT Services and the Department of 
Technology Enhanced Learning. Student feedback on resources is gathered directly, or 
through surveys. This feedback is reviewed at Staff Student Liaison Committee and 
conclusions reported to Board of Studies. 

5.11. Students and staff have access to a dedicated Faculty IT Services team for advice and 
problem-solving, with one team member based in the Vet School main building during working 
hours. Students have access to over 900 PC’s in open access rooms across the University, 
wireless network and off-campus secure Web access.  Services specific to the School include: 
First floor study area with desktop PCs for undergraduate and postgraduate students; state-of-
the-art audio visual services in teaching spaces and laboratories, and on-site IT support during 
office hours. University IT support is available via the walk-in help desk in the library and via 
online and telephone support (24 hour service).   

5.12. The Library is open 24/7/365. Full opening times including staffed hours are displayed on the 
website www.surrey.ac.uk/library/. Students and staff benefit from 24 hour, off-campus secure 
Web access to the University network, enabling access from any internet enabled device. This 
links them to all electronic resources including the university’s virtual learning environment. 

Online library resources include: online reading lists; e-journals; e-books, and online learning 
support services.  

5.13. The Library and Learning Centre is based on the Stag Hill campus, a twenty minute walk from 
the Veterinary School.  In response to student demand a small resources room has been 
established in the School’s main building (VSM) to provide a limited number of hard copy books 

and current journals 

5.14. The Library houses Additional Learning Support (ALS), the University’s support service for 

disabled students and students with Specific Learning Difficulties. 

  

http://www.surrey.ac.uk/library/
http://www.surrey.ac.uk/currentstudents/study/als/


33 
 

Table 5a: Library statistics 

Year 2016/17 2015/16 2014/15 2013/14 
Total budget £86,652 £154,221 £148,909 £115,820 
Personnel £35,1411 £95,4562 £97,4043 £99,3924 

Volumes held 1,540 1,241 595 426 

Number of paid-for 
journals 7065 706 

Surrey does not have 
this information 

historically 

Surrey does not have 
this information 

historically 
Journal subscriptions 
(£) £51,510 £49,058 £45,849 £14,821 

Notes: 
1. 2016/17:  There are no “dedicated” staff supporting the School, however there are a range of staff who support the Vet School 
alongside other disciplines. Figures above based on estimation of time including:  0.25 Faculty Engagement Librarian; 0.25 
Learning Development/ Information Skills Librarian; 0.25 staff supporting purchase, activation and support of content. 
2 Based on estimation of time including:  0.75 Faculty Engagement Librarian; 1 Learning Development/ Information Skills 
Librarian; 0.25 staff supporting purchase, activation and support of content. 
3 Based on 0.78 Faculty Engagement Librarian and estimation of time as part of set-up for School across various LLSS posts, 
also including 0.25 staff supporting purchase, activation and support of content. 
4 Based on 0.8 Faculty Engagement Librarian and estimation of time as part of set-up for School across various LLSS posts, also 
0.25 staff supporting purchase, activation and support of content. 
5 The number of paid-for journals is a best estimate. We have used our system to run keyword searches over the records of our 
journal holdings; many of these titles are in packages and therefore difficult to cost accurately. 

 
Comments 

5.15. The visitor team was reasonably assured that access to appropriate information resources is 
available on campus and will be available off campus in IMR partner practices. This will need 
to be confirmed when all practices are engaged and are hosting students. 

Recommendations 

5.16. None  

Suggestions 

5.17. Access to eBooks, or a library of up to date books relevant to the species treated by a partner 
practice should be available for students on IMR placements. 
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Standard 6 – Students 

 

Background 

6.1. The School’s strategy for BVMSci student numbers is to incrementally grow to a target cohort 
size of 150 students per year. A first cohort of 48 students was admitted enabling a smaller 
cohort to embark upon the first year of IMR rotations in year 5. 

Table 6a:  Number of veterinary students enrolled in the BVMSci programme 

 2017/18* 2016/17 2015/16 2014/15 
First year 140 126 123 48 
Second year 127 123 49 n/a 
Third year 114 47 n/a n/a 
Fourth year 46 n/a n/a n/a 

*Figures subject to attrition in early semester 1 and include students repeating a year  

BVMSci student numbers and BSc (Veterinary Bioscience) student numbers 

6.2. The School of Bioscience and Medicine delivers a Veterinary Bioscience BSc programme 
which admits between 20 – 30 students per year. Veterinary School staff deliver approximately 
10% of this programme and there is limited sharing of resources. This programme is primarily 
delivered on the Stag Hill campus. 

 The number of professional veterinary degree students must be consistent with the resources 
and the mission of the school. 

 Veterinary schools should establish post-graduate programmes such as internships, residencies 
and advanced degrees (e.g., MSc, PhD) that complement and strengthen the professional 
programme. 

 Provisions must be made, by either the university or school, to support the physical, emotional 
and welfare needs of students.  This includes, but is not limited to, learning support and 
counselling services, careers advice, and fair and transparent mechanisms for dealing with 
student illness, impairment and disability during the programme.  This shall include provision of 
reasonable accommodations/adjustments for disabled students, consistent with all relevant 
equality and/or human rights legislation. 

 There must be effective mechanisms for resolution of student grievances (e.g. interpersonal 
conflict or harassment). 

 Mechanisms must be in place by which students can convey their needs and wants to the 
school. 

 The school must provide students with a mechanism, anonymously if they wish, to offer 
suggestions, comments and complaints regarding compliance of the school with the RCVS 
standards for accreditation.  These materials must be made available to RCVS as part of the 
annual report. 
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Postgraduate programmes 

6.3. The one year, taught MSc in Veterinary Microbiology has been running since 2012. It is run 
jointly with local veterinary research institutes: the Animal & Plant Health Agency and the 
Pirbright Institute.  

 

Student services 

6.4. The Student Handbook, available to all students electronically, provides detailed information to 
students about services, policies and procedures and information about their course. This 
document is made available on the SurreyLearn site at the start of each academic year.  

6.5 Students can access appropriate support services directly or after “signposting” by their 

personal tutors or the student peer support network. For students with health problems a range 
of healthcare services are provided on campus including an NHS medical practice.  

6.6. The University’s Wellbeing Centre, based at the Stag Hilll campus, provides support when 

personal and health issues are impacting on a student’s ability to study and cope at University.   

6.7. Additional Learning Support (ALS) is a confidential service to assist students with a range of 
difficulties including: autism, mental health difficulties, medical conditions, and specific learning 
difficulties e.g. dyslexia, dyspraxia.  

Student peer mentoring scheme 

6.8. This scheme trains and supports volunteer veterinary students in supporting their peers. It is 
overseen by the Centre for Wellbeing and the Senior Personal Tutor, with each peer supporter 
undertaking 30 hours of training and ongoing support in their mentoring role.  

Mechanisms for resolution of student grievances 

6.9. Student welfare issues will be dealt with by Student Services based in the Student Services 
Centre. The Students' Union is responsible for offering advice and support to students wishing 
to initiate procedures using the University's internal process. A copy of the Student Charter is 
contained in the Student Handbook which describes the expectations of student behaviour. For 
details of academic appeals, misconduct, and fitness to practise procedures, see Standard 7. 

Methods for identifying and remediating failing students 

6.10. Personal tutors are responsible for calling a meeting with a tutee when there is a cause for 
concern. If the cause for concern is a failed assessment, the Exams and Assessments team 
automatically notifies the student’s personal tutor who will arrange a meeting to discuss the 
student’s progress. The tutor will encourage the student to contact the leader(s) of the failed 
module(s), direct the student to the appropriate learning resources, and will investigate whether 
additional learning support is needed. Follow-up meetings will be arranged. Where it becomes 
clear from assessment results that a student is struggling, the personal tutor will discuss with 
the student whether additional support is necessary. 

 

http://www.surrey.ac.uk/currentstudents/study/als/about/
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Mechanisms for students to convey their needs and requirements and to influence school decisions 

6.11. There are a number of formal feedback mechanisms in place to meet this requirement: 

 MEQ process: students provide feedback on each taught module.  
 Student representatives 
 Staff-Student Liaison Committee 
 Boards of Studies: Chaired by the Programme Leader, and including student 

representatives 
 Shape your Surrey: Independent student survey  
 National Student Survey 

 
Additional feedback mechanisms include: 
 

 Personal Tutor meetings 
 Pastoral forum  
 Head of School update meetings 
 Head of School & Veterinary Society President meetings  
 Dean’s Lunches 
 SurreyLearn 
 Student suggestions, comments and complaints about RCVS Standards for Accreditation 

 

Comments 

6.12. The visitor team was reasonably assured that the quality of the student experience as 
numbers increase will be accommodated by the planned increase in resources, such as the 
additional provision of space for study, catering and recreation.   

6.13. Feedback from students on the pastoral care they are currently receiving is positive.  

Recommendations 

6.14. None  

Suggestions 

6.15. The availability of space for student study and recreation on campus should be monitored to 
ensure it remains sufficient for the increasing student cohort in the veterinary school and the 
proposed additional buildings.  

6.16. The university should monitor commuting times to IMR placements during peak travel times.  
Flexibility should be maintained within the travel and accommodation policy to ensure an 
accommodation allowance can be provided, or another solution considered, if this daily 
journey becomes detrimental to student well-being or learning.  

  



37 
 

Standard 7 – Admission and Progression 

  

 

 The selection criteria for admission to the programme must be consistent with the mission of the school.  
The number of students admitted must be consistent with the resources available to the school. 

 In relation to enrolment, the school must provide accurate information in all advertisements regarding the 
educational programme by providing clear and current information for prospective students. Further, printed 
catalogue or electronic information must state the purpose and goals of the programme, provide admission 
requirements and procedures, state degree requirements, present faculty descriptions, clearly state 
information on tuition and fees along with procedures for withdrawal, give necessary information for 
financial aid programmes, and provide an accurate academic calendar.  The information must include the 
accreditation status of the degree course (whether by RCVS or other relevant accrediting bodies), and the 
requirements for eventual registration/licence, including fitness to practise. 

 The selection and progression criteria must be clearly defined, consistent, defensible, be free of 
discrimination or bias, and take account of the fact that students are admitted with a view to their entering 
the veterinary profession in due course. 

 An accurate description of the selection criteria and processes must be published and readily available to 
potential students. The school must regularly review and reflect on the selection processes to ensure they 
are appropriate for students to complete the programme successfully, including consideration of their 
potential to meet all the RCVS Day One Competences across the common UK domestic species. 

 Adequate training (including periodic refresher training) must be provided for those involved in the selection 
process to ensure applicants are evaluated fairly and consistently. 

 Potential students must be advised of the demands of the veterinary course and RCVS requirements for 
fitness to practise. 

 Factors other than academic performance should be considered for admission, with the aim of selecting 
students who will be capable of succeeding in a variety of fields within the profession. 

 The school must have a strategy for widening participation and engaging students from a variety of social 
backgrounds. 

 If not otherwise covered within the early part of the course, the entry criteria for the programme must 
include evidence that the student has a solid background in the chemical, physical and biological science 
and mathematics, in order to meet the requirements of the EU Directive on basic subjects. 

Students with a disability 
 There must be clear policies and procedures as to how applicants with disabilities or illness will be 

considered and, if appropriate, accommodated on the programme, taking into account the requirement that 
all students must be capable of meeting the RCVS Day One Competences by the time they graduate. 

Student progression 
 The basis for decisions on progression (including academic progression and professional fitness to 

practise) must be explicit and readily available to the students. The school must provide evidence that it has 
mechanisms in place to identify and provide remediation and appropriate support (including termination) for 
students who are not performing adequately (including areas such as practical animal handling, client 
communication etc). 

 The school must have mechanisms in place to monitor attrition and progression and be able to respond and 
amend admissions selection criteria and student support if required. 
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7.1. Candidates are assessed on academic ability, experience and personal attributes/competency 
(the latter based on the RCVS Day One Competences). 

Stage 1 – Preliminary Shortlisting  

 

Stage 2 – Online Questionnaire 

7.2. A questionnaire is designed to assess the insight, motivation and understanding of the 
applicant and details of relevant work experience. Applicants must demonstrate their current 
knowledge of the profession and appreciate the diversity of veterinary roles. Responses are 
assessed for evidence of communication skills and team working. 

Stage 3 – Multiple Mini Interviews (MMI) 

7.3. Applicants with the highest questionnaire scores are invited to attend an interview day at the 
University.  Each MMI cycle comprises 8 x 4.5 minute stations; each station asks a question or 
provides a task to assess a competency or characteristic as follows: 

Student exclusion 
 Mechanisms for the exclusion of students from the programme, either for academic reasons or under 

fitness to practise procedures, must be explicit. 
Appeals and misconduct 
 School policies for managing appeals against decisions, including admissions, academic and progression 

decisions, should be transparent and publicly available. The process for exclusion of students on any 
grounds must be explicit. 

 Policies for dealing with student misconduct and fitness to practise must be explicit. 
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7.4. Training for those involved with selection (specifically interviews) is conducted in a face-to-face 
briefing prior to the start of the recruitment cycle.  Electronic training resources and bespoke 
training sessions are also available for staff unable to attend the main session. 

7.5. The University is committed to widening participation and enhancing diversity across its student 
population. 

7.6. The University’s policy of equal opportunity ensures that applicants are considered on similar 
academic grounds. Students with a wide range of disabilities or health conditions can achieve 
the required standards of knowledge and skills to enable them to practise - each case is 
individually assessed with close reference to the RCVS ‘Guidance on the Admission of 
Students with Disabilities’. All offers are conditional upon occupational health clearance 
(facilitated by the Robens Centre). In addition to pre-course screening, the Occupational Health 
team assesses students ahead of enrolment so that any required adjustments can be identified 
and initiated. 

Review of admissions criteria and processes 

7.7. Selection criteria and the admissions process are subject to annual review. Reference is made 
to applicant feedback from post-event questionnaires, applicant performance and feedback 
from the staff and partners involved in recruitment. As a result of review, questions for the MMIs 
and questionnaire have been revised and refreshed and the scoring system has been 
amended. 

7.8. The effectiveness of the selection process both in terms of student performance and in meeting 
the mission of the School will be evaluated. Detailed reviews will be conducted as student 
cohort’s progress and richer progression data become available from 2019. It is intended that 
any observed patterns of poor performance in cohorts will be addressed by changes to entry 
criteria. 

Requirements for progression 

7.9. Information on progression and awards can be found in the University Regulations for Taught 
Programmes and Student Handbooks, both of which students are informed of during Welcome 
Week. 

7.10. Students study a total of 120 credits per year (over 2 Semesters), split into a number of 15/30 
credit modules. All modules carry a pass mark of 50% and are classed as compulsory - by 
University definition this means that not all assessments within a module need to be passed, 
providing the overall module is passed. 

http://www.rcohs.com/occupational-health
http://www.surrey.ac.uk/quality_enhancement/documents/A1%20Regulations%20for%20taught%20programmes%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/A1%20Regulations%20for%20taught%20programmes%202016-17%20final.pdf


40 
 

7.11. Under certain criteria (level aggregate of at least 55%, module mark of no less than 40%) up to 
30 credits in year 1 and up to 15 credits in subsequent years may be compensated. 

Table 7a:  Attrition of veterinary students 

Entering 
Class 

Total 
Students Relative Attrition Absolute Attrition Transfer onto 

Programme 
Total 

Attrition 

n Academic 
n (%) 

Personal 
n (%) 

Academic 
n (%) 

Personal 
n (%) 

Academic 
n (%) 

Personal 
n (%) n % 

2014/15 48 1 (2%) 1(2%) 0 (0%) 1 (2%) 0 (0%) 1 (2%) 3 6% 
2015/16 123 6 (5%) 1 (1%) 2 (2%) 2 (2%) 1 (1%) 1 (1%) 11 9% 
2016/17 126 4 (3%) 0 (0%) 0 (0%) 1 (1%) 6 (5%) 0 (0%) 5 4% 
2017/18 136 0 0 0 0 4 (3%) 0 0 0% 

 Census date Sept 30th 2017. 
 
 

Total students: students who have entered the class and enrolled onto the programme at the beginning 
of the year (i.e. does not include course-suspended entrants). 
Relative Attrition: students who transfer into earlier years, transfer to another vet school. 
Absolute Attrition: students who leave and never return. 
Transfers onto Programme: students joining a cohort at any point after initial registration (i.e. returning 
suspended students or entrants direct to year 2). 

 
Misconduct and fitness to practise 

7.12. The School uses the University’s well-established complaints and disciplinary procedures. All 
are publically available on the university’s website: 

 Regulations for Academic Integrity 
 Regulations for Fitness to Practise 
 Procedure for Complaints 
 Student Disciplinary Regulations              

7.13. The process for exclusion is explicitly outlined in the relevant regulations. Student appeals 
against university decisions are managed through the Academic Appeals process which is 
available via the university website (Regulations for Academic Appeals) and referred to in the 
Student Handbook. The Student Union has dedicated officers to support and offer impartial 
advice to students on disciplinary matters and appeals. The university has a dedicated Office of 
Student Complaints, Appeals and Regulation (OSCAR). 

7.14. All students are asked to read the RCVS/University Guidance on Fitness to Practise and submit 
an agreement to confirm they have understood both. Fitness to Practise is also covered in 
Welcome Week and is referred to in the Veterinary Professional module. 

Identification and remediation of poor performance 

7.15. Academic performance is tracked formally by the Board of Examiners which meets at least 
three times a year. Concerns may be raised by students directly with staff. Each student is 
assigned a personal tutor who acts as a key contact for any matters relating to academic 
progress, personal development and welfare, and underpins the process of induction and 
orientation into the university community. Additionally, the School has a Senior Personal Tutor 
to advise on complex issues or act as a proxy should a student’s tutor be unavailable. 

http://www.surrey.ac.uk/quality_enhancement/documents/B2%20Regulations%20for%20academic%20integrity%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/B6%20Regulations%20for%20fitness%20to%20practise%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/B7%20Procedure%20for%20complaints%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/B3%20student%20disciplinary%20regulations%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/B4%20Regulations%20for%20academic%20appeals%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/B6%20Regulations%20for%20fitness%20to%20practise%202016-17%20final.pdf
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7.16. The University offers a range of services to support students that require additional academic, 
personal and professional support. The Student Personal Learning and Study Hub (SPLASH), 
based in the library, operates-a drop in service, tutorials and seminars in addition to e-
resources on academic skills. A self-study e-learning programme called ‘Back on Track’ has 

been created to help underperforming students. 

Comments 

7.17. The visitor team was shown evidence of an audit undertaken of the marketing materials. 

7.18. It was reported that additional members would join the ARG (Admissions Regulatory Group), 
to represent major domestic species and non-partner practices. 

7.19. Initial analysis of the reasons for students leaving the course has been undertaken, 
particularly mapping back to admission data. Current numbers are too small to show any 
trends. 

7.20. The visitor team understands the importance of the barrier assessments, for example OSCEs, 
as mapped to Day One Competences and also that the University of Surrey applies a two 
failures policy throughout.  However, the visitor team concluded that the opportunity for 
remediation and support is insufficient if only one further attempt is permitted, particularly for 
the assessment of clinical skills.  The current situation is potentially highly stressful for 
students as the penalty for a second failure is overly severe. The visitor team concluded that 
current mechanisms to identify and provide remediation and appropriate support for students 
who are underperforming are inadequate. 

Recommendations 

7.21. The school and university must provide sufficient opportunities for students to prepare and 
receive remediation for failed assessments in module components, in order to allow reasonable 
opportunity to meet standards and progress. 

Suggestions 

7.22. None 

  

http://www.surrey.ac.uk/library/learning/advice/
http://www.surrey.ac.uk/library/learning/backontrack/
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Standard 8 – Academic and support staff 

 

Table 8a:  Academic staff of the veterinary programme – number and qualifications 

  

Non-Veterinarians Veterinarians 

BSc 
only MSc PhD 

BVSc or 
DVM 
only 

MSc PhD 

Veterinary Specialists 

Board 
Certified 

or 
Diploma 
Holders 

Board 
Certified 

/ Dip 
Holders 

& 
Master’s 
Degree 

Board 
Certified 

/ Dip 
Holders 
& PhD 

Head of School                 1 

Professor     1.4      0.2 0.2 0.9 4 
Reader                 1.4 

Senior Lecturer     2.5      1     1 

Lecturer      6     3     1 
Teaching 
Fellows       9.3 3 3 4  1   

Associates     0.02 0.03           
Totals     9.92 9.33 3 7.2 4.2 1.9 8.4 
Total             Veterinary Specialists: 14.5 
Total Non-Vets: 9.92 Vets: 34.03 

 The institution must ensure that all staff are appropriately qualified and prepared for their 
roles. 

 The total number, qualifications and skills of all staff involved with the programme, including 
teaching staff, ‘adjunct’ staff, technical and support staff, must be sufficient and appropriate to 

deliver the educational programme and fulfil the school’s mission. 
 Staff who participate in teaching must display competence and effective teaching skills in 

relevant aspects of the curriculum, regardless of whether they are full or part time, residents, 
interns or postgraduate students, adjuncts or off-campus contracted teachers. 

 Academic positions must offer the security and benefits necessary to maintain stability, 
morale, continuity, and competence of the academic staff. Academic staff should have a 
balanced workload of teaching, research and service depending on their role; and should 
have reasonable opportunity and resources for participation in scholarly activities. 

 The veterinary school must provide evidence that it utilises a well-defined, comprehensive 
and publicised programme for the professional growth and development of staff; including 
formal appraisal and informal mentoring procedures, especially for junior academic staff. Staff 
must have the opportunity to contribute to the school’s direction and decision making 

processes. 
 The school must be able to demonstrate that it has a programme for staff development in 

tertiary teaching theory/practice, and how that programme is managed. 
 Promotion criteria must be clear and explicit.  Promotions must recognise excellence in, and 

place equal emphasis on all aspects of teaching (including clinical teaching), research, 
service and other scholarly activities. 
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The data above is current on 1st November 2017 and does not include: (i) staff who are engaged in externally 
funded research (currently 19.85 FTE); and (ii) external lecturers who are paid on an hourly basis and contribute 
less than 10 hours per annum. 

Table 8b:  Support staff for the veterinary programme 

Role Technical Staff 
 (FTE) 

Admin & other staff 
(FTE) 

Responsible for the care and treatment of animals 4   
Responsible for the preparation of practical and clinical 
teaching 16   

Responsible for administration, general services etc.   8.3 

Support staff primarily engaged in research   11 

Other     

Total support staff: 20 19.3 

The above data does not include a team of five student support staff, a central University resource but dedicated 
to, and physically located in, the Veterinary School.  

Recruitment and retention of staff 

Table 8c:  Loss and recruitment of academic staff 

Position 
Number of 

School 
Lost 

Discipline/Specialist 
Number of     

School 
Recruited 

Year 

Lecturer 4 Production Animal Medicine;  
Epidemiology (x2) 4 

2015/2016 
2016/2017 

Head of Veterinary 
Education 1 Pedagogy 1 2015/2016 

Senior Lecturer 2 Neuroimmunology; and 
Microbiology* 2 2015/2016 

Senior Teaching Fellow 3 Zoo Animal Medicine (0.2FTE); 
and Professional Skills 2 2015/2016 

Teaching Fellow 2 Welfare and Behaviour; and 
Pharmacology and Therapeutics 2 2016/2017 

Voluntary staff turnover in the School for the period September 2016 to 2017 was 16.1%, which is above Faculty 
and sector averages (13.6% and 12.8% per annum respectively). It is expected that turnover will be higher in a 
new School but work is currently being undertaken at Faculty and University level to explore this higher rate.  

8.1. The School has made use of short-term and ad-hoc appointments using Associate and Visiting 
members of staff, and/or guest lecturers from the University’s partner network to assure 
teaching delivery.  For example: Dr Chris Little FRCVS, Diploma-holder in Veterinary 
Cardiology (CVS) provides cardiology lectures on VMS3004, Mrs Laura McFarlane, European 
Specialist in Internal Medicine (North Downs Vet Group) provides lectures in VMS3003. The 
School follows the Code of Practice for Associate Tutors, Guest Speakers and Visiting 
Academics. 

8.2. The allocation of staff to departments within the School is driven by: i) the needs of the 
curriculum; ii) research strategy; and iii) provision of appropriate mentorship. The School has a 
Strategic Operating Plan incorporating a staffing plan which describes the number of staff and 
skills required to deliver each module. There is flexibility within this plan should it become 
apparent that the School needs extra or differing resource. 

http://www.surrey.ac.uk/quality_enhancement/documents/Code%20of%20practice%20for%20AT%20GS%20VA%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/Code%20of%20practice%20for%20AT%20GS%20VA%202016-17%20final.pdf
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8.3. All teaching staff are required to hold at least three years prior teaching experience and/or to 
hold a teaching qualification.  In the absence of these, completion of the Graduate Certificate in 
Learning and Teaching is a requirement of their probationary period (usually 2 years for 
Teaching Fellows, 3 years for Lecturers).  

8.4. All staff receive student feedback via an online Module Evaluation Questionnaire (MEQ). The 
outcome of this is measured against University benchmarks.  

8.5. The University has a Department of Higher Education which provides credit-bearing 
programmes and support for teacher development. The Department has recently led a staff 
development workshop on Professional Standards and Identity within the School. Learning and 
Teaching “Away days” are delivered at School and Faculty level. 

8.6. The University has a raft of policies designed to make it an attractive and rewarding place to 
work. These include policies on gender equality, flexible working, parental leave, time off in lieu, 
wellbeing and dignity at work. Staff engagement and satisfaction is measured annually through 
the staff survey and individual staff development plans are created during the annual appraisal 
process. At School level, staff engagement has been enhanced through initiatives designed to 
create shared ownership of the School’s mission, vision and values. High performing staff at all 

levels are rewarded through the annual Performance Related Pay scheme. 

8.7. Table 8c indicates that staff turnover in the School has been marginally above sector norms. 
Recruitment has attracted high quality applicants for most advertised posts. A specialism that 
has proved difficult to recruit to has been production animal medicine.  

Financial provisions for staff development 

8.8.  Scientific/CPD meeting attendance is encouraged through provision to each member of staff an 
annual budget of £1,000. Attendance and presentation at scientific meetings is recognised as 
beneficial to individual development and raising the profile of the School.  

8.9. Sabbatical/study leave is an important feature of the University’s commitment to strengthening 

the skills, knowledge and expertise of its academic staff. Applications are considered by the 
Executive Dean of the Faculty against specific criteria including potential impact on the student 
experience. There have been no applications for sabbatical leave to date. 

8.10. Award-bearing courses undertaken by School staff may be supported by the University if 
directly related to the role. Time off to attend examinations is permitted but this must not be at 
the expense of the student experience. To date, financial support and time off has been 
granted to staff undertaking an MSc in Veterinary Epidemiology and Public Health, and another 
member of staff who is undertaking a part-time Graduate Diploma in Law. 

8.11. All academic staff are required to have one peer observation of teaching review each academic 
year. Academics can choose their own academic observer and teaching activity is reviewed 
according to their developmental needs. The process, which commenced in academic year 
2017/18, is designed to help individual development. No other party is privy to the outcomes of 
the review unless the observee wishes to disclose their feedback. A staff workshop to support 
this process has been conducted. 

http://www.surrey.ac.uk/dhe/about/index.htm
http://www.surrey.ac.uk/policies/
http://www.surrey.ac.uk/policies/prp_award_policy.pdf
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Supporting and mentoring staff 

8.12. All junior staff are appointed a mentor in the School who will offer support and advice in 
addition to that provided by the line manager. This occurs both informally and through the 
formal probation process. Additionally, staff have a designated “senior colleague,” often 

someone from another School, who can offer advice and support about career development. 

Staff performance and workload management 

8.13. All staff are appraised annually, with interim meetings according to need. The University has a 
dedicated staff development team that provides a range of personal development courses, 
coaching, mentoring etc. To date, two members of staff have used the coaching/mentoring 
service with numerous others making use of in-house development courses. 

8.14. Underperformance is addressed at the earliest opportunity in an attempt to resolve it informally. 
The University has comprehensive policies on capability and disciplinary matters which address 
both the informal and formal stages of performance management. To date, there have been no 
members of staff under either stage. 

8.15. The University has a workload allocation model which the School adheres to. Within this model, 
expectations about teaching load are defined with allowances being made for research active 
staff and extra administrative jobs e.g. programme leader, module leader.  

Promotion 

8.16. An annual promotion round occurs for academic staff. Promotion is determined by Promotion 
Committees either within the Faculty or the University, depending upon the level of 
appointment. Promotion cases are considered on the basis of contributions to teaching, 
management/administration and research (if on the research pathway). 

8.17. Technical and support staff are promoted on an ad-hoc basis where there is a strong case that 
a role is now needed to deliver work at a level of higher capability and it has been 
demonstrated that the post holder is demonstrating these higher competencies. To ensure 
fairness and equality, a full recruitment process is undertaken. 

Comments 

8.18.  Clinical Instruction Mentor training for External Partners and bespoke training of Veterinary 
Clinical Training Fellows has commenced but has not yet been completed.  The adequacy of 
staff numbers and the skill of staff in teaching cannot be evaluated until teaching in partner 
practices commences. 

Recommendations 

8.19. None 

Suggestions 

8.20. The workloads of Veterinary Clinical Teaching Fellows should be closely monitored. 

 

https://surreyac.sharepoint.com/sites/RCVS/2018/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FRCVS%2F2018%2FShared%20Documents%2FStandard%2008%2FCapability%20Policy%2Epdf&parent=%2Fsites%2FRCVS%2F2018%2FShared%20Documents%2FStandard%2008
https://surreyac.sharepoint.com/sites/RCVS/2018/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FRCVS%2F2018%2FShared%20Documents%2FStandard%2008%2FDisciplinary%20Policy%2Epdf&parent=%2Fsites%2FRCVS%2F2018%2FShared%20Documents%2FStandard%2008
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Standard 9 – Curriculum 
 The curriculum must be designed, resources and managed to ensure all graduates have achieved the 

graduate attributes expected of a degree programme at level 7 in the European Qualifications Framework, 
the minimum training requirements in the European Directive 2013/55/EU on the mutual recognition of 
professional qualifications and the RCVS Day One Competences. 

 The learning outcomes for the programme must be explicitly articulated to form a cohesive framework. 
 Programme learning outcomes must be communicated to staff and students and: 

- underpin and ensure the effective alignment of all content, teaching, learning and assessment activities 
of the degree programme; 

- form the basis for explicit statements of the objectives and learning outcomes of individual units of 
study; and be reviewed, managed and updated to ensure they remain relevant, adequate and are 
effectively achieved. 

Management 
 The school must have a formally-constituted committee structure (which includes effective student 

representation), with clear and empowered reporting lines, to oversee and manage the curriculum and its 
delivery. The committee(s) must: 

- determine the pedagogical basis, design, delivery methods and assessment methods of the curriculum; 
- oversee quality assurance of the curriculum, particularly gathering, evaluating, making change and 

responding to feedback from stakeholders, peer reviewers and moderators, and data from 
examination/assessment outcomes; 

- review the curriculum at least every seven years and; 
- identify and meet teacher training needs for staff, maintaining currency of their skills and competence for 

future curriculum development. 
Content 
 The curriculum should include the following: 

- understanding of biological principles and processes of veterinary significance; 
- expertise in recognising and advising on normal animal structure and function, husbandry, behaviour, 

nutrition and feeding, reproduction and breeding, homeostasis, pathophysiology, agents of disease and 
the natural history and clinical manifestations of important animal diseases; 

- expertise in medicine, surgery, and anaesthesia applicable to a broad range of common species.  
Students must develop entry-level skills in physical examination and laboratory diagnostic techniques 
and interpretation (including clinical pathology, diagnostic imaging and necropsy), disease prevention, 
biosecurity, therapy(including surgery and pharmacotherapeutics), patient management and care 
(including primary care, intensive care, emergency medicine, surveillance and isolation procedures) for 
individual animals, herds, flocks and other populations; 

- knowledge, skills, values, attitudes and behaviours necessary to contribute, as a veterinarian, to 
promoting animal health and well being, within changing societal expectations; 

- clinical, epidemiological, pathophysiological and regulatory skills in management of animal diseases 
which are: 

• endemic to the UK and the EU 
• endemic to and of special consideration in the country in which the school is located 
• exotic to the UK and the EU and which are currently regarded as being of concern as potential 

emergency animal diseases or diseases of global veterinary significance 
• significant emerging diseases 
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Background  

9.1. The first three years of the programme are largely systems-based and spiral in design:  Year 
1 (FHEQ Level 4) curriculum is focussed on ‘Normal’ to gain an understanding of anatomy, 

physiology, animal husbandry and basic professional skills.  The theme for Year 2 (FHEQ 
Level 5) is ‘Abnormal,’ with a focus on pathology, pathophysiology, infectious diseases in 

different body systems, different species and an introduction to veterinary public health 
including epidemiology and food safety.  Practical skills development in year two focuses on 
the assessment and documentation of abnormal. In Year 3 (FHEQ Level 6) students study 
the diagnosis, prognosis and treatment of disease across the body systems. They are 
involved in a year-long research education (one day per week throughout the academic year). 
Students are introduced to the fundamentals of practice namely imaging, pharmacology, 
surgery and anaesthesia, communications and professional training. During Year 4 (FHEQ 
Level 7), students will study the role of the veterinarian in various types of animal industries; 

- entry level capability (to OIE standards) in preventative medicine/epidemiology, zoonoses, food safety and 
hygiene, regulation of animals and animal products, and management of the interrelationship of animals 
and the environment.  This training must include experience in abattoirs 

- professional level problem solving skills in evidence-based diagnosis and clinical management, and data 
and information management skills 

- capacity for professional communication; the ability to acquire information from the owners of animals by 
direct interaction as well as retrieval of archival data from medical records, communication with colleagues, 
regulatory bodies and clients 

- skills in application of professional ethics, delivery of professional services to the public, personal and 
business finances and management.  An appreciation of the breadth of veterinary science, career 
opportunities and relevant information about the veterinary profession 

- self-management skills in identifying and meeting personal learning needs, maintaining well being and 
professional relationships. 

Extra Mural Studies (EMS) 
 EMS must be an integral and structured part of the education and training of veterinary students.  Veterinary 

schools must demonstrate how it is incorporated in the curriculum. 
 Evident must be provided that extramural farm animal husbandry practical work is used within the curriculum 

to complement intramural studies to support students’ attainment of comprehensive understanding of livestock 

and farm systems. 
 Intra-mural core teaching must be supported by extramural clinical studies. 
 There must be a system in place to enable EMS providers to provide feedback to the school on the 

performance of students during EMS and on the EMS programme. 
 There must be a member of the academic staff responsible for the overall supervision of all types of EMS, 

including liaison with EMS providers and ensuring all students secure required placements. 
 The school must have mechanisms in place to support students to take responsibility for their own learning 

during EMS, including preparing before each placement, setting learning objectives in consultation with tutors, 
being familiar with guidance provided by their university and RCVS for EMS, communicating effectively with 
placement providers before, during and after placements, and maintaining a reflective log of their EMS 
experience. 
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e.g. production animal, companion animal, equine and laboratory research. The emphasis will 
be on the role of the veterinarian in maintaining wellness and good health. Two modules will 
allow students to develop skills in surgery, anaesthesia and after-care in live-animal surgical 
skills training classes.  Clinical reasoning and communication skills are developed further with 
students presenting reflective case reports from their EMS in 4 modules. 

9.2. Year 5 studies (FHEQ Level 7) will comprise intra-mural rotations (IMR) where students 
further develop their clinical and professional skills whilst hosted by partner practices. Each 
IMR rotation is of 4 weeks; each student will undertake three rotations in small animal practice 
(including emergency and critical care), one rotation in equine first opinion practice and one 
rotation in farm animal practice. A combined pathology/public health rotation is the sixth core 
rotation. Additionally, each student will choose two 4-week elective rotations allowing them to 
tailor their IMR experience to individual career objectives.  One elective rotation has been 
classified as a core elective rotation and students may train in one of the four core rotations 
(small animal, equine, farm animal and pathology/public health).  The other elective is a 
special interest elective in which students select from a variety of rotations including a variety 
of clinical electives, research electives and potentially a business-based elective. 

9.3. Veterinary public health and food hygiene is introduced in Year 1 (Animals in Society I) and 
has explicit recognition in Animals in Society II (Year 2) which includes food safety, HACCP, 
abattoir practice, food manufacturing and regulation. These themes are developed further in 
Year 4 (Contemporary Issues in Veterinary Medicine) and in the Year 5 intra-mural rotation in 
Veterinary Pathology and Public Health, which includes abattoir and food processing plant 
visits. 

9.4. Alignment of learning outcomes between individual units of study, programme, RCVS Day 
One Competences and European Directive 2013/55/EU is assured by the Board of Studies 
chaired by the Programme Leader. Curriculum mapping is undertaken within the School to 
inform this work. 

Management of the curriculum 

9.5. In compliance with the University Code of Practice for Academic Governance the BVMSci 
Board of Studies (chaired by the Programme Leader) oversees, monitors and modifies the 
curriculum. Actions approved by the Board of Studies which require Faculty or University-level 
support are passed first to the Faculty Learning and Teaching Committee for discussion. This 
body may then approve suggested modifications or forward them for consideration by the 
Quality and Standards sub- committee and, if necessary, the University Learning and 
Teaching Committee. Students are represented at each level (School, Faculty, and 
University) by annually-elected representatives. 

9.6. Quality enhancement is assured through the University’s formal Annual Programme Review 
process. This process, led by the chair of the Board of Studies, considers management 
information reports (e.g. progression rates, MEQ scores), and feedback from staff, students, 
clinical partners and external examiners and develops an action plan to ensure the continuous 
enhancement of programme quality. 

http://www.surrey.ac.uk/quality_enhancement/documents/Code%20of%20practice%20for%20academic%20governance%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/validation/taught/
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Table 9a: School specific committees (red box) within the University teaching governance framework 

 

 

Extra-mural studies (EMS) 

9.7. The EMS coordinator has oversight of all EMS provision, with primary responsibility for animal 
husbandry and preparatory clinical EMS. The Director of Clinical Education (DCE) coordinates 
clinical EMS. The team of VCTFs is responsible for personal tutoring of all 4th and 5th year 
students allowing an integration of clinical experience gained through EMS and IMR. A member 
of the University student services team will continue to support EMS coordinators. Personal 
tutors are responsible for providing guidance, for monitoring placements via the RCVS student 
experience log (SEL) and receiving feedback from providers. Processes and requirements are 
explained to students through talks during induction week, the EMS Placements Handbook 
meetings with their personal tutors, drop-in sessions with the EMS coordinators and 
comprehensive information on the student Virtual Learning Environment. 

9.8. To prepare students for EMS, specific teaching sessions are timetabled to cover relevant 
knowledge and skills (e.g. lambing, calving) and to broaden their knowledge of the commercial, 
ethical and welfare pressures affecting animal enterprises. Aspects of professionalism 
(communications, well-being, financial management, and ethics) are covered early in the 
course (The Veterinary Professional module VMS1002, Semester 1, Year 1) in preparation for 
EMS. Students are encouraged to bring their EMS experiences into the classroom; it is 
particularly encouraged in problem-based learning classes. 

9.9. Placement providers, sourced by students, are required to sign a placement agreement form 
which clearly defines roles and responsibilities. With the permission of the placement 
provider, their details are added to a database that is available to all students. Student 
feedback on placements is used to monitor suitability of the provider; this is monitored 
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by the EMS team using SEL entries. Feedback from placement providers on student 
performance is provided on forms that are copied to the SEL and which are monitored by the 
EMS support team and personal tutors. 

9.10. The value of EMS training is further embedded in the curriculum as part of an assessed program 
of work in Year 4 which will encourage students to further develop clinical reasoning skills.  In 
the relevant Year 4 modules, students on clinical EMS placements are expected to document 
a case that they have seen for each of the core species. These are then presented as part of a 
clinical case discussion for the respective modules and are assessed by an academic member 
of staff. 

Electives 

9.11. Special interest electives (SIE) will be offered across a range of subjects including, but not 
limited to, clinical specialisms.  There is scope to include electives at the University’s overseas 

partner institutes (North Carolina State University, University of Sao Paulo). All SIE will have a 
school-based academic supervisor who will be responsible for summative assessment. 

Teaching in abattoirs and food production facilities 

9.12. Veterinary public health teaching will provide students with a deeper understanding of the food 
processing industry from “farm to fork”.  The role of the veterinarian as a supervisor for quality 
assurance in the food processing chain will be experienced through site visits and 
epidemiological data set management.  Students will receive practical instruction in food 
hygiene policies, practice and regulatory legislation as well as undertaking PBL-based 
investigations of food-poisoning outbreaks.  Small group teaching sessions covering the 
slaughter and preparation of single animals within a custom-built facility will complement 
observation of processes in commercial meat plants.  The economic value of the sector will be 
emphasised and students will appreciate the roles of the livestock keeper and their veterinary 
advisors as custodians of public health and food security. 

Table 9c:  Digest of units of study (hours) 

  Module Title 
 Module 

Credits Lectures PBL, 
Tutorials 

Online 
& Other 

Labs & 
Practical’s Clinics Total EMS 

Code 

Y
ea

r 
1

 

Animals in Society 1 VMS1001 15 33   3 41   77 

  

The Veterinary Professional VMS1002 15   24 35 9   68 

Structure and Function 1:  
Cells and Genes in Context VMS1003 15 34 6   12   52 

Structure and Function 2:  
Integument and Alimentary 
Systems 

VMS1004 15 27 6   18   51 

Structure and Function 3:  
Cardiovascular, Respiratory 
and Musculoskeletal Systems 

VMS1005 15 33 6   28   67 

A
H

EM
S 

Structure and Function 4:  
Haemopoetic and Neurological 
Systems 

VMS1006 15 24 6   19   49 

Structure and Function 5:  
Urological and Reproductive 
Systems 

VMS1007 15 27 6   15   48 

Structure and Function 6:  
Organs of Special Senses and 
Endocrine Systems 

VMS1008 15 22 6   13   41 
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Y
ea

r 
2

 
Animals in Society 2: Concepts 
in Epidemiology and Public 
Health 

VMS2008 15 32     28   60 

Foundations of Disease 1:  
General Pathology VMS2001 15 15 6   12   33 

Foundations of Disease 2:  
Concepts of Infectious Disease VMS2002 15 22 6   12.5   40.5 

Foundations of Disease 3:  
Pathology of the Integument 
and Alimentary Systems 

VMS2003 15 34 6   11   51 

Foundations of Disease 4:  
Pathology of the 
Cardiovascular, Respiratory 
and Musculoskeletal Systems 

VMS2004 15 30 6   14   50 

Foundations of Disease 5:  
Pathology of the Haemopoetic 
and Neurological Systems 

VMS2005 15 35 6   12   47 

Foundations of Disease 6:  
Pathology of the Urological 
and Reproductive Systems 

VMS2006 15 34 6   9   49 

Foundations of Disease 7:  
Pathology of the Organs of 
Special Senses and Endocrine 
Systems 

VMS2007 15 39  6   12   57 

Y
ea

r 
3

 

Research Project  VMS3001 30 16 10 124     150 

C
EM

S 

Fundamentals of Veterinary 
Practice 1: Introduction to 
Pharmacology, 
Anaesthesiology, Imaging and 
Surgery 

VMS3002 15 37       27 64 

Clinical Practice 1: Diagnosis, 
Prognosis, Treatment - 
Integument and Alimentary 
Systems 

VMS3003 15 40       16   

Clinical Practice 2: Diagnosis, 
Prognosis, Treatment - 
Cardiovascular, Respiratory 
and Musculoskeletal Systems 

VMS3004 15 40       20 60 

Fundamentals of Veterinary 
Practice 2: Practice 
Management, Ethics, Law, 
Communications and Career 
Choices. 

VMS3005 15 40     15   55 

Clinical Practice 3: Diagnosis, 
Prognosis Treatment - 
Haemopoietic, Neurological, 
Endocrine and Organs of 
Special Senses 

VMS3006 15 35       25 60 

Clinical Practice 4: Diagnosis, 
Prognosis, Treatment - 
Urological and Reproductive 
Systems 

VMS3007 15 36       22 48 

Y
ea

r 
4

 

Fundamentals of Veterinary 
Practice 3 – Spay and Neuter 
Clinic 

VMS4001 30 66       30 96 

Clinical Module 1: Intensive 
Production and Laboratory 
Animal Systems 

VMS4002 15 42       13 55 

Clinical Module 2: Equine VMS4003 15 33       42 75 

Contemporary issues in 
Veterinary Medicine: Emerging 
Diseases, Public Health and 
Sustainability 

VMS4004 15 30     30   60 

Clinical Module 3: Companion 
Animal VMS4005 15 33       27 60 

Clinical Module 4: Production 
Animal VMS4006 15 33       32 65 

Wildlife Health and Disease VMS4007 15 30 12     18 60 

Y
ea

r 
5

 

Small Animal General Practice 
1 VMS5001 120 0 135 120 945 1200 
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Small Animal General Practice 
2 

Small Animal Referral Surgery, 
Anaesthesiology, Imaging and 
Neurology 

Equine General Practice 

Production Animal 

Veterinary Pathology and 
Public Health 

  Core Elective 

Special Interest Elective 

 

Table 9d:  Digest of discipline and subjects (student hours in courses) 

Subject 
Lectures  

Tutorials, 
Seminars, 

PBL, 
Workshops  

Online 
and 

other 
Labs and 

Practical’s  Clinical 
Total 

(1) (2) (3) (4) (5) 

Basic Subjects & Sciences 

Anatomy, histology, embryology 59.1 5 19.3 70.2 0 153.6 

Biochemistry 9 0 0 0 0 9 

Biology, cell biology  17.9 1.5 0.7 6 0 26 

Chemistry  0 0 0 1 0 1 

Physiology  37.2 3 0 9.1 0 49.3 

Molecular biology  0.5 0 0 2 0 2.5 

Scientific method  0 0 0 6 0 6 

Biostatistics 5 0 0 10 0 15 

Genetics  12.3 3 0 0.7 0 15.9 

Epidemiology 2 6 0 4 0 12 

Immunology 11.3 0 0 2 0 13.3 

Microbiology 33.9 7 4.4 4.7 15 65 

Pathology, pathophysiology 43.3 17.2 7.9 16.2 15 99.6 

Pharmacology 10.8 1.5 0 5.3 0 17.7 

Pharmacy 0.5 0 0 2 0 2.5 

Toxicology 1.5 0 0 0 0 1.5 

Environmental protection and conservation 2 0.3 0 1.3 0 3.7 

Animal Production 

Agronomy 1 0 0 2 0 3 

Animal nutrition 19 1.1 1.4 9.6 0 31.2 

Animal husbandry & production, incl. aquaculture 10.4 1.1 1.4 29.1 0 42 

Livestock production economics 5.9 0.3 0 5.9 0 12.1 

Animal behaviour & behavioural disorders 9.4 1.1 1.4 10.8 0 22.7 

Animal protection & welfare 14.3 1.8 1.4 44.7 0 62.1 

Preventative vet medicine, health monitoring 25.2 1.8 1.4 22.9 0 51.2 

Reproduction & obstetrics 38.8 4.6 2.8 33 0 79.3 

Clinical Subjects 

Anaesthesia 18.6 7.7 26.3 15.7 93.3 161.6 

Clinical examination & diagnosis 43.9 22.5 29.7 40.5 93.3 230 

Clinical pathology 19.1 13.5 33.7 12.5 108.3 187.1 

Diagnostic imaging 32.5 10.1 26.3 23 93.3 185.2 

Clinical medicine 59.6 11.2 28.3 39.7 93.3 232.1 

Surgery 33.2 7.9 26.3 16 93.3 176.7 
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Therapeutics 30.8 9 26.3 22.7 93.3 182.1 

Emergency & critical care 15.3 14.6 51.4 20.4 186.7 288.3 

Exotic & epizootic disease 8.9 1.2 0.6 5.7 0 16.3 

Zoonoses & public health 28.5 5.5 6.8 23.5 15 79.4 

Government veterinary services 3.1 1.8 4.6 4.3 15 28.8 

Food Hygiene 

Veterinary certification 3.1 1.8 4.6 4.3 15 28.8 

Regulation & certification of animal & animal products 5.1 1.8 4.6 6.3 15 32.8 

Food hygiene & quality 5.1 1.8 4.6 8.3 15 34.8 

Professional Knowledge 

Professional Ethics & behaviour 13.8 34.1 27.5 17.6 0 93 

Veterinary legislation 3.6 11.8 5.6 4.3 0 25.3 

Communication skills 3.3 26.4 5.3 10.9 0 45.9 

Practice management & business 1.8 29.6 2 3.8 0 37.2 

Information literacy & data management 7.8 8.7 10 2.2 0 28.7 

 

Table 9e:  EMS requirements 

  Minimum Duration Year of Programme 

Production animal farm 
experience (pre-clinical) 

4 weeks (2 weeks lambing + 1 week dairy + 
1 week other farm practice) 1 or 2 

Companion animal preclinical 
experience 2 weeks 1 or 2 

Clinical – companion animal 4 weeks (2 weeks Preparatory Clinical EMS 
+ 2 weeks Clinical EMS) 

End of year 2 or in year 3 (Preparatory 
Clinical EMS only) year 3, 4 or 5(Clinical 
EMS) 

Clinical – production animal 4 weeks (2 weeks Preparatory Clinical EMS 
+ 2 weeks Clinical EMS) 

End of year 2 or in year 3 (Preparatory 
Clinical EMS only), year 3, 4 or 5 (Clinical 
EMS) 

Clinical – other 4 weeks equine (2 weeks Preparatory 
Clinical EMS + 2 weeks Clinical EMS) 

End of year 2 or in year 3 (Preparatory 
Clinical EMS only), year 3, 4 or 5(Clinical 
EMS) 

Food hygiene, abattoir 2 weeks – Veterinary Pathology and Public 
Health  Year 3, 4 or 5 

Other (specify) 

Max of 6 weeks Clinical EMS allowed for 
Research Project EMS (but not a 
requirement) 

Year 3, 4 or 5 

Max of 2 weeks Clinical EMS allowed for 
conference attendance (but not a 
requirement) 

Year 3, 4 or 5 

 

Table 9f:  Year 5 Clinical Rotations 

  
List of Individual Rotations Duration Year of 

Programme 

Core Rotations – Internal  Veterinary pathology & public health 
4 weeks 5 

Core Rotation - External 

Small animal primary care I 4 weeks 5 
Small animal primary care II 

Production animal health 

Equine primary care 
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Small animal referral 
Core elective (small animal primary care OR 
equine primary care OR production animal 
OR VPPH) 

Special interest elective 
Rotations, students to choose 
one of: 

Production/Farm 4 weeks 5 
Intensive Production 

Equine (medicine/surgery/anaesthesia) 

Non-traditional companion animal 

Zoological medicine 

Wildlife conservation 

Anaesthesia (mixed species) 

Small animal medicine (incl cardiology) 
Small animal surgery (incl oncology, 
neurology) 
Charity Practice/Shelter Medicine 

Diagnostic Imaging 

Business 

Research 

Pathology/VPPH 

 

Comments 

9.13. Curriculum content is consistent with RCVS requirements.  EAEVE indicators were not 
evaluated, as full data will not be available until the visit in 2019.  Learning outcomes at all 
stages of the course taught so far are clearly communicated to staff and students.  Plans for 
the IMR rotation seem robust and appropriate.  Communication of the IMR curriculum to all 
Clinical Instruction Mentors has not yet occurred and review and update will not be possible 
until the intramural rotations commence. 

9.14. The visitor team considered that the timetabled final year makes EMS planning challenging 
for students in the first four years.  

Recommendations 

9.15. None 

Suggestions 

9.16. The visitor team suggests that EMS requirements are clearly communicated to students early 
in the course to allow maximum time for planning. 
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Standard 10 – Assessment  
 

 

Background 

Management 

10.1. The assessment of all programmes offered by the University of Surrey is overseen at 
multiple levels (School, Faculty and University). In the School of Veterinary Medicine clear 
lines of responsibility have been established to deliver a robust assessment process. 

Management 
 The institution must ensure that there is a clearly identified structure within the school showing lines of 

responsibility for the assessment strategy to ensure coherence of the overall assessment regime and to 
allow the demonstration of progressive development across the programme towards entry level 
competence.  The strategy must be underpinned by robust quality assurance mechanisms. 

Policy and Regulation 
 The assessment tasks and grading criteria for each unit of study in the programme must clearly be 

identified and available to students in a timely manner well in advance of the assessment. 
 Requirements to pass including the effect of barrier assessments must be explicit. 
 Mechanisms for students to appeal against assessment outcomes must be explicit. 
 The school must have a process in place to review assessment outcomes and to change assessment 

strategies when required. 
Assessment methods and design 
 Programme learning outcomes covering the full range of professional skills and attributed must form the 

basis for assessment design and underpin decisions on progression. 
 Assessment must inform student learning and students must receive timely feedback. 
 Assessment load must be planned and managed to achieve appropriate workloads for students and staff. 
 Assessment strategies must allow the school to certify student achievement of learning objectives at the 

level of the programme and individual units of study. 
 Methods of formative and summative assessment must be valid and reliable and comprise a variety of 

approaches.  Direct assessment of clinical skills (some of which may be on simulated patients), must form a 
significant component of the overall process of assessment in the clinical disciplines. 

Assessment standards and quality assurance 
 There must be procedures in place to maximise the fairness, validity and reliability of assessment 

outcomes, including but not limited to academic peer review of assessment content, proofing of scripts, 
supervision and invigilation, maintenance of records and moderation processes. 

 Schools must have appropriate moderation processes in place to ensure parity within and between 
individual units of study, across the programme, with other institutions, and to ensure that each student is 
fairly treated. 

 The school must be able to demonstrate that there are appropriate measures in place to ensure that grades 
awarded reflect an appropriate standard of performance by students against the relevant learning 
objectives. 
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Policy and Regulation 

10.2. Programme assessment sits within the quality control and quality assurance frameworks 
managed by the University’s Directorate of Quality Enhancement and Standards. Validity, 
reliability, impact on future learning and practice, acceptability to students and staff are all 
taken into consideration when determining the choice of assessment tool to be used. 
Chosen methods of assessment are considered by the school to be appropriate and 
relevant to the learning outcomes being evaluated and staff are trained in these assessment 
methods. The University Code of Practice for Assessment and Feedback specifies in 
paragraph 27: “For each programme, the learning outcomes determine the overall 

assessment regime for the programme, integrating the learning outcomes of its component 

modules and including the assessment of a balance between specific and generic learning 

outcomes. It is important that the purposes and requirements of the various units of 

assessment within a module are correlated, to ensure that the intended learning outcomes 

of the module are all evaluated, and that there is no unnecessary duplication within and 

between modules.” 

Clinical skills 

10.3. Handling skills in the ‘core species’ in the year 1, semester 1, Animals in Society 1 module 

are ‘must pass’ barriers prior to students commending EMS.  During the AS1 module, 

students will be provided with opportunity to demonstrate competences formatively prior to a 
summative assessment.  A new (planned) second year module in animal handling and 
husbandry (AS3) will extend and consolidate these skills in the core species and in 
additional species. 

10.4. Acquisition of clinical skills that fall within RCVS Day One Competences has been mapped 
across years 1-4 of the programme.  Miller’s Pyramid of assessing clinical competence has 

been used to define expectations at each level of assessment.  In addition, a 
comprehensive list of clinical skills aligned to IMRs will be used to guide and record clinical 
skills development of the students across the final year. 

10.5. These are assessed using Objective Structured Clinical Examinations (OSCE) and Mini 
Clinical Evaluation Exercises (Mini-CEX) at various levels in the programme.  The students 
are also required to keep a portfolio of achievement to record attainment of technical skills 
and reflections on cases observed during IMR. The web-based portfolio will be used both 
formatively and summatively during final year. During IMR placements students will receive 
360-degree feedback on clinical and professional skills from staff and clients in their host 
practices. This will form part of the assessed portfolio. Achievement of RCVS Day One 
Competences is assessed at the end of Year 5 in three components (portfolio, mini-clinical 
exams, and a theory exam); this is described in detail in the IMR Delivery Plan. 

Support of student learning 

10.6. School assessment strategy involves the provision of timely formative feedback to students 
allowing this to feed forward into improved performance. Formative assessment and 
provision of feedback is illustrated by: Student use of self-compiled, staff-selected MCQs as 
‘self-tests’ in VMS1002; individual feedback on animal handling skills and professionalism in 

http://www.surrey.ac.uk/quality_enhancement/
http://www.surrey.ac.uk/quality_enhancement/documents/Code%20of%20practice%20for%20assessment%20and%20feedback%202016-17%20final.pdf
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VMS1001 followed by a whole class debriefing session; and in Year 3 students receive 
individual written feedback and a whole-class debrief on formative OSCEs prior to their use 
in summative assessments. Several RCVS Day One Competences that develop in an 
incremental fashion over five years are assessed at different stages of the programme e.g. 
communication skills, clinical examination, surgical skills. Sequential assessment of these 
competences is used to demonstrate progression towards entry level competence.  
Continual structured assessments and feedback supported by practice mentors and 
Veterinary Clinical Teaching Fellows is a central feature of the IMR in final year. 

Student understanding of assessment tasks and criteria 

10.7. Information regarding assessment format is maintained by the module leader and is 
available to students on the University of Surrey’s Virtual Learning Environment.  Module 

descriptors include module learning objectives, a description of assessment methods, 
assessment weighting and appropriate guidance.  At the start of each semester students 
attend a session with the Programme Leader to brief them on updates and changes to 
assessment tasks in the forthcoming semester. 

Assessment burden 

10.8. The student assessment burden is managed through Board of Studies; e.g. in response to 
feedback from external examiners and the Staff Student Liaison Committee, the number of 
assessments in Year 1 has been reduced. Staff workload during assessments is managed 
by the Programme Leader and Head of Veterinary Education who ensure that duties are 
fairly distributed amongst staff and that deadlines are met. The centralised University 
Assessments Office provides administrative support. 

Assessment strategy, implementation and review 

10.9. Strategy is developed and implemented by the Head of Veterinary Education. 
Implementation is through Board of Studies and module leaders. Strategy is reviewed by the 
Department of Quality Enhancement and Standards for compliance with University policy 
and national quality assurance standards. Exemptions can be granted where the 
requirements of professional bodies vary from University policy. 

Quality assurance 

10.10. Validity and reliability is assured through the University’s Code of Practice for Assessment 
and Feedback (paragraphs 25 – 29). The code gives clear guidance on linking learning 
outcomes with assessment criteria and methods. Reliability of assessments depends upon 
the correct implementation of validated assessment methods. This is monitored by the Head 
of Veterinary Education, Board of Studies (chaired by Programme Leader) and external 
examiners. 

10.11. There is an annual examination question analytics workshops for all module coordinators 
during the summer. The outcome of this workshop is a report on the performance of 
examination questions during the previous academic year. The report, highlighting potential 

http://www.surrey.ac.uk/quality_enhancement/documents/Code%20of%20practice%20for%20assessment%20and%20feedback%202016-17%20final.pdf
http://www.surrey.ac.uk/quality_enhancement/documents/Code%20of%20practice%20for%20assessment%20and%20feedback%202016-17%20final.pdf
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strengths and weaknesses of teaching or of examination questions, and remedial actions is 
reviewed by Curriculum Committee. 

Award of grades 

10.12. The Code of Practice for Assessment and Feedback gives guidance on grade descriptors at 
FHEQ levels 4, 5, 6 and 7 in Appendix 1. University grading rubrics are used where 
applicable, in some highly subject-specific assessments, e.g. during IMRs bespoke grade 
descriptors are used. 

Staff training 

10.13. Summative assessment of externally-hosted IMRs is undertaken by University staff 
(Veterinary Clinical Teaching Fellows) who are currently undergoing training.  Practice-
based Clinical Instruction Mentors will be trained to deliver formative assessment feedback 
and multi-source feedback through a bespoke training module developed with the 
Department of Higher Education. 

Appeals process 

10.14. The Office for Student Complaints, Appeals and Regulation (OSCAR) is responsible for the 
administration of academic appeals. Students may submit an academic appeal on one or 
more grounds: i) procedural error, ii) extenuating circumstances, iii) bias. Appeals are 
submitted via an online portal which also directs the student to relevant regulations and 
available support. Staff within the Student Union are available to assist students during this 
process. The process for academic appeals has been benchmarked against the Office of 
the Independent Adjudicator’s Good practice framework for handling complaints and 
academic appeals.  

 

Comments 

10.15.  There is a well-managed assessment strategy with assessments at unit and programme level. 
To date, assessment management is considered to be effective. 

10.16. Must pass animal handling barriers have been introduced in Year 1 to ensure competence in 
animal handling before students undertake any pre-clinical EMS. Direct assessment of clinical 
skills forms a significant component of the overall process of assessment in the clinical 
disciplines in the form of must pass, standard set OSCEs which take place in years 3 and 4 to 
establish attainment of clinical skills prior to students undertaking IMR.  These appear to be 
valid and reliable assessments of attainment of these skills. 

10.17.  The plans for student assessment in final year appear to be appropriate and robust.  It is not 
possible to comment on validity and reliability until they have been implemented. Similarly, 
assurance of assessment outcomes for the whole curriculum cannot be validated until 
assessments have been completed for all five years.  

10.18.  The visitor team understands that the course is terminated for students who fail a component 
of an individual module twice.  However, a student who fails more than three complete 

http://www.surrey.ac.uk/quality_enhancement/documents/Code%20of%20practice%20for%20assessment%20and%20feedback%202016-17%20final.pdf
http://www.surrey.ac.uk/currentstudents/study/complaints_appeals/
http://www.surrey.ac.uk/quality_enhancement/documents/B1%20Regulations%20for%20extenuating%20circumstances%202016-17%20final.pdf
http://www.oiahe.org.uk/media/96361/oia-good-practice-framework.pdf
http://www.oiahe.org.uk/media/96361/oia-good-practice-framework.pdf
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modules is suspended from the course and expected to repeat the year for remediation 
purposes (with or without attendance of the failed modules) before the second and final 
assessment.  This does not fulfil the requirement for schools to have consistent progression 
processes in place to ensure parity within and between individual units of study across the 
programme, with other institutions, and in the opinion of the visitor team would result in 
students being unfairly treated.  See also Standard 7, paragraph 7.20. 

Commendations 

10.19. Plans for student assessment within IMR are innovative and align with contemporary models 
for assessment of clinical learning. 

Recommendations 

10.20. The School and University must review the consequences of must-pass assessments of 
module components and their influence on students failing an individual module twice, and as 
a result, being excluded from the programme.   

10.21. Procedures must be modified to ensure parity within and between individual units of study, 
across the programme, with other institutions and to ensure that each student is fairly treated. 

Suggestions 

10.22. None 
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Standard 11 – Research programmes, continuing and higher degree education 
 

11.1. Summary of research success to date: 

• Research awards over £4.5 million, from a broad range of funders including charities, 
research councils and industry 

• Over 350 peer reviewed publications co-authored by Vet School academic staff since 
2014 

• Ranked in top 100 universities in the world in Veterinary Science Research in 
Shanghai International ranking 2017 

• Excellent engagement and 100% student pass rate in BVMSci Year 3 research 
module 

11.2. The School currently offers one postgraduate taught Masters programme (MSc in Veterinary 
Microbiology) and has a growing PhD training programme. The MSc programme was 
recently successfully re-validated for a further five years.  Clinical postgraduate training is 
currently ad hoc with just 1 resident supervised by school staff on a part-time training 
programme. Research conducted by school staff is used in the delivery of teaching in the 
curriculum, e.g. Animals in Society (VMS2008) uses the Veterinary Pathology Centre’s post 

mortem examination service to illustrate principals of surveillance, and epidemiological 
research is used to illustrate study design and analysis. 

11.3. During the first two years of operations 20 undergraduate students voluntarily participated in 
research projects. The year 3 research module (VMS3001) engages all BVMSci students in 
a year-long research project supervised by school staff, many involving the partner network. 

Table 11a:  Postgraduate clinical training (residents) 

Discipline No.  of residents Diploma anticipated 

Behaviour Medicine 1 Dip. ECAWBM 

 The veterinary school must demonstrate significant and broad research activities of staff that integrate with 
and strengthen the veterinary degree programme through research-led teaching. 

 All students must be trained in scientific method and research techniques relevant to evidence-based 
veterinary medicine.  All students must have opportunities to participate in research programmes. 

 Veterinary schools must provide advanced postgraduate degree programmes, internships, residencies and 
continuing education programmes that complement and strengthen the veterinary degree programme and 
are relevant to the needs of the profession and community.  Programmes and the numbers of students in 
them must be commensurate with the facilities, clinical and other resources and staff. 
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Table 11b:  Postgraduate programmes 

Qualification No. of students on 
taught courses 

No. of students 
by research Duration of training 

Masters level 
MSc in Veterinary Microbiology 8 FT/7 PT N/A  1 year FT/ 5 years PT 

PhD 

PhD N/A  25FT/1PT 3 or 4 years/7 years PT 

 

11.4. The School’s cohort of Masters students have no direct involvement in student teaching. 

Some have volunteered to assist with Open Days and Applicant Days, and some will work 
alongside students undertaking third-year, laboratory-based projects during the research 
module. Research project and practical class demonstration is always under the supervision 
of academic staff. 

11.5. In 2016 the School won an INSPIRE award offered by the Academy of Medical Sciences 
and Wellcome Trust. This provides funding for various student activities designed to engage 
and inspire students in biomedical research. The award will be used to fund student summer 
research projects, a veterinary research careers event and a vHive showcase event. 

BVMSci research module VMS3001 

11.6. The Year 3 research module provides every student with the opportunity to engage in 
research. Year-long projects are offered through a Research Fair held before the end of 
second year.  Proposals are provided by School staff, the partner network, including 
veterinary practices, the Pirbright Institute and the Animal and Plant Health Agency (APHA).  
Students may engage with on-going projects such as those in vHive and in the Veterinary 
Pathology Centre. By providing students with one day per week through the entire academic 
year, they are able to fully engage with all aspects of research: design, data collection, 
analysis and scientific writing. As research projects are agreed before the end of second 
year, it also enables enthusiastic students to engage with their research topic before the 
start of year 3 – for example, through initiating a literature review. Students are supported by 
practical workshops on subjects including use of citation software, study design and data 
management and analysis. Engagement from the first cohort was very high; 100% of 
students passed the module at first attempt. 

Continuing Education 

11.7. The School has been delivering continuing education since 2012. The delivery of industry-
relevant short courses, to meet local and national training needs has been a key element of 
the school’s partner engagement strategy.  (See table 11c) 

11.8.   Annual Partner Conferences have been held in 2016 and 2017, a continuing education event 
for our partnership network that focussed on delivery of clinical teaching.  This annual forum 
is an ideal platform for engaging partners in veterinary education and to seek their feedback 
on course content and design.  
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 Table 11c:  Continuing education courses provided by the school in 2016/17  

Subject Date Delegates 
CPD Hours 

per 
Delegate 

Total CPD 
Hours 

SE TB Action Group meeting 17/10/2016 15 3 45 
BSAVA: first aid lecture for the student members 09/11/2016 30 2 60 
ad hoc Westpoint PME Training (stopped Dec ‘16)   120 6 720 
HACCP III course & qualification 22-24/2/17 7 14 98 
Elanco/CVS New Grads - Cardiology & Dermatology 25-26/4/17 95 14 1,330 
BSAVA (SE meeting) 17/05/2017 35 3 105 
OBN Bio Tuesday 'Veterinary Science & Translational 
Medicine' 06/06/2017 40 2 80 

Avian Genetics and Immunity 19/06/2017 70 7 140 

Med-Vet-Net Association International Scientific Conference 27-
29/06/17 150 2.5 375 

RCVS Mental Health Awareness CPD  01/08/2017 15 7 105 
Challenging chickens – Intro' 30/08/2017 8 7 56 
Canine Rehabilitation Institute 2-4/9/17 21 21 441 

    3,555 

 

Comments 

11.9.  The school has broad activity in research and postgraduate education that integrate with and 
strengthen the undergraduate programme. 

11.10. Continuing education has been provided for 3555 participant hours. An initiative to develop 
online continuing professional development (CPD) courses is anticipated to enhance the 
current provision. 

11.11. Funding obtained via the Longhurst bequest is anticipated to be used to further develop the 
PhD programme using a matched funding model. 

Recommendations 

11.12. None 

Suggestions 

11.13. The school is encouraged to further develop the breadth and quality of research, postgraduate 
training and CPD, as resources allow. 
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Standard 12 – Outcomes assessment 

 In the interests of quality assurance and enhancement, the veterinary school must have mechanisms to 
gather data routinely to demonstrate that its institutional and educational objectives are being met. 

 Specifically, the school must provide evidence that: 
- its strategic goals are appropriate and that it is progressing towards achieving these goals 
- it is complying successfully with its operating plan 
- its veterinary programme is subject to internal and external evaluation and validation processes by 

long feedback loops (e.g. graduate destination surveys, employer surveys) in addition to the short 
loops (e.g. unit of study evaluations). 

 The school must provide evidence that all its graduates have (or for a new school, will have) achieved the 
programme’s stated learning outcomes, including the level of competence required of an entry-level 
veterinary (RCVS Day One Competence). 

 There must a system for students to keep a record of, and reflect on, their developing practical and clinical 
skills over the duration of programme.  There must be evidence that such experience logs inform the 
learning and assessment process for individual students, and evidence that the school uses consolidated 
data to monitor the achievement of competence and experience levels of students across the programme 
as a whole. 

 There must be procedures to review the evidence of student experience and student achievement of Day 
One Competence, and demonstrate implementation of change on the basis of such review. Outcomes of 
the review process must be communicated to relevant internal and external stakeholders. 

 The school must have a strategy for the continuous improvement of the quality of the veterinary 
programme. 

 In the case of a school that has yet to produce graduates, evidence must be presented that provides RCVS 
with reasonable assurance that the school’s programme outcomes will be achieved. Evidence must be 

available to show progress to date in achieving the desired outcomes in the programme, and the measures 
to be taken in the remainder of the programme to ensure their achievement by the completion of the 
veterinary degree. 

 Evaluation of outcomes is the most important source of information to a school about its success and its 
drive for continued enhancement of quality.  However, in contrast to inputs, which are relatively easy to 
measure, outcomes assessment is more complex.  It is easy to become confused by the fact that the same 
raw data can be repurposed to assess outcomes at the level of the school or at the level of the individual 
student.  This means that everyone involved needs to be clear about the use of data and the presentation 
of results. 

 All schools with an established quality assurance and enhancement culture will evaluate outcomes at 
school, programme, module and individual student levels.  This will be achieved through results in 
assessments, feedback forms of various types, surveys, publication counts and a host of other measures.  
Different schools will place emphasis on different measures, but a report on outcomes should include a 
matrix that employs a variety of different measures providing information relevant to the foci of the other 
standards.  Repetition of the measures over an extended period (at least five years) will then demonstrate 
progress in each area.  Specifically, evaluation of outcomes related to the veterinary programme, individual 
students (throughout their studies as well as at graduation) and employability must be included, but RCVS 
will expect schools to include other outcomes evaluations of their choice.  In addition, evidence of quality 
assurance, together with both reactive and proactive quality enhancement will be expected. 
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12.1. Through external consultation with the partnership network and internal dialogue with staff 
around the School’s mission and vision, the outcomes in table 12a have been adopted. This 
table indicates key performance indicators (KPIs) that will be used to measure success and 
the mechanism for monitoring these data on a periodic basis and formulating action plans. 

Table 12a:  Outcomes, key performance indicators and review process 

Outcome(s)  Ownership KPIs Data Collection Forum for Review & 
Action 

1. Achievement of 
Day One 
Competencies 

Head of Veterinary 
Education 

>95% progression to next level 
(indicating achievement of programme 
learning outcomes aligned to and 
underpinning D1Cs) 

Assessment results 

Board of Examiners and Board of 
Studies 

Annual programme review 

>80% employer satisfaction with 
graduate D1Cs 

Post-graduation 
employers’ survey (2 
yrs.) 

5 yearly periodic review  

SMT & External Advisory Board 
(EAB) 

Number of clinical cases seen in IMR  IMR feedback Annual Programme Review and 
Board of Studies 

2. Quality assured 
partner practices 

Director of 
Veterinary 
Partnerships 

Practice partners providing IMR will 
undergo one annual self-assessment 
and one annual audit performed by the 
University 

Practice Placement 
Providers Audit 

Director of Veterinary 
Partnerships and SMT Practice partners will be visited on a 

fortnightly basis by the Veterinary 
Clinical Teaching Fellows to provide 
ongoing monitoring and oversight of IMR 
provision 

Fortnightly VCTF visits to 
partners 

3. Enhancing the 
student 
experience 

Head of Veterinary 
Education 

All staff to undertake one peer 
observation annually 

Head of  Veterinary 
Education SMT 

100% of qualifying academic staff to 
have completed the GCLT within their 
specified probationary period 

Dept. for HE Heads of Department 

>90% MEQ scores >4.0 MEQ scores Board of Studies 

4. Employability 
Outcomes 
Assessment 
Champion 

90% students employed within 6 months 
Graduate destination 
survey (Dept. Strategic 
Planning) 

Annual programme review from 
2021 

% satisfaction with career choice  

Post-graduation survey 
(2 yrs.) SMT & EAB 

Graduate destination 
survey Annual programme review 

5. Understanding 
and adopting 
diverse career 
options 

Head of Veterinary 
Education 

>10 visitors/guest speakers from non-
clinical jobs visiting across the 
programme 

Curriculum audit Board of Studies & EAB 

% cohort adopting non-clinical jobs post-
graduation* 

Graduate destination 
survey Annual programme review 

6. Understanding 
and adopting 
innovation 

Research Director 

>95% students passing research 
module VMS3001 at first attempt 

Assessment results Board of Examiners and Board of 
Studies 

Student services Annual programme review 

>5% cohort taking research job/degree 
on graduation 

Graduate destination 
survey Research Director reporting to 

Board of Studies & EAB 
Top 100 in the world for Veterinary 
research  

International league 
tables (Shanghai/QS)  

7. Wellbeing  Senior Tutor 

<10 % referrals to Wellbeing Centre 
Wellbeing Centre Annual 
Report 

Reporting line for Wellbeing 
Strategy Group in place and 
being refined 

>80% student satisfaction with 
health/wellbeing services Senior tutor reporting to SMT & 

EAB Number of cases seen by peer 
supporters Peer support feedback 

8. Diverse student 
body Admissions Tutor 

>15 places on WP summer school 
Widening Participation 
and Outreach Team ULTC 20% application rate from WP summer 

school 
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>10 % conversion of WP applicants 
SMT Gender & ethnic diversity* (% of student 

admissions) Admissions Team 

9. Institutional 
outcomes Head of School 

Top three in subject league tables by 
2020 HESA data/NSS Dept. Strategic Planning 

Top quartile REF performance pre-REF output review 
process  Fac. Research Committee 

Achieve £7.4million in research income 
by 2021 Research Finance SMT & EAB 

*  Benchmarking will be undertaken to derive appropriate targets 

12.2. The University has a framework of quality enhancement that will be used to review 
performance against some of the outcomes (progression, MEQ scores, student diversity) 
and to formulate improvement plans: 

 Annual programme review is a process coordinated by ULTC, and assessed by the 
Quality Enhancement and Standards Committee. This process requests data and 
reflection on clinical student placements i.e. IMR. An annual “Outcomes Review” will 

be conducted by the Senior Management Team. 
 Periodic review of programmes is also a University requirement. This holistic review 

is conducted by a panel, including an external appointee, to assure that programmes 
continue to meet their stated aims and objectives/learning outcomes, and are 
adequately resourced. The BVMSci programme is scheduled for review in 2018/19; 
the School will discuss with RCVS whether this process can be integrated with the 
visitation in February 2019. 

12.3. RCVS Day One Competences are embedded throughout the programme in the form of 
specific learning outcomes.  Curriculum mapping allows this to be monitored, and the extent 
to which students have achieved these outcomes is measured in the Annual programme 
review process. 

12.4. The assessment strategy (Standard 10) is designed to test various learning outcomes at 
different stages of the programme. The results of assessments are reviewed by Board of 
Examiners’ meetings, subject to the scrutiny of external examiners and reported to 

Faculty/University Learning and Teaching Committee. Amongst other metrics, the outcomes 
of formal assessments are reviewed during the Annual programme review process and 
addressed in the resulting action plan. 

12.5. The School has adopted the RCVS Student Experience Log (SEL) for capturing the 
development of practical and clinical skills during EMS. This is monitored and moderated 
through discussion with personal tutors. In final year this will be augmented by the ePortfolio 
that underpins IMR, including a clinical skills record, reflective case logs and multi-source 
feedback from placement providers. These records will be reviewed with individual students 
by Veterinary Clinical Teaching Fellows and skills enhancement plans formulated. 

12.6. Consolidated data from student experience logs will be used by the Head of Veterinary 
Education to evaluate equality of learning opportunities. Correlation of student achievement 
with number and quality of practical/clinical learning opportunities will allow the School to 
develop “benchmark standards” for delivery of IMR. Consolidated data will allow inter-cohort 
comparisons to be made as part of annual programme review. 

http://www.surrey.ac.uk/quality_enhancement/validation/taught/
http://www.surrey.ac.uk/quality_enhancement/validation/validationprocess/index.htm
http://www.surrey.ac.uk/quality_enhancement/validation/taught/
http://www.surrey.ac.uk/quality_enhancement/validation/taught/
http://www.surrey.ac.uk/quality_enhancement/validation/taught/
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12.7. The student experience is monitored through the Staff-Student Liaison Committee which 
reports to Board of Studies and through Module Evaluation Questionnaires which are 
reviewed by Board of Studies as part of the Annual programme review. RCVS Day One 
Competences map directly to module learning outcomes; achievement of these is monitored 
by Board of Examiners which reports to Board of Studies. Ultimately the NSS will be used to 
monitor the student experience across the whole 5 year programme. Outcomes of these 
review processes are communicated internally through minutes, enactment of action plans, 
staff meetings, learning & teaching “Away days,” and with external stakeholders through 

bespoke reporting to our distributed learning community e.g. annual partner conference. 

12.8. Student wellbeing outcomes are monitored at University and School level by a recently-
created Wellbeing Strategy Group. Formal reporting lines are being developed but will 
include feedback to an appropriate committee in the School. 

12.9. The School’s Strategic Operating Plan articulates five key goals to be achieved by 2020. 
These include two institutional benchmarks: i) top three of the subject league table for UK 
vet schools, and ii) top quartile performance in REF 2020. Progress towards these goals is 
monitored by the University’s Strategic Planning Department using HESA data. For 

example, when league table position is modelled on entry tariff alone, the school would be 
ranked 5th amongst UK vet schools in 2015. 

12.10. The School’s strategy for continuous improvement is i) clear identification of staff 
responsible for quality enhancement (ownership), ii) collection of relevant data, iii) formal 
review of data and identification of trends, iv) implementation of an action plan, and v) 
repeat process to monitor success. 

Table 12a: Outcomes assessment to date 

Outcome(s) Target Performance to Date 
Risk 

Rating 
(G/A/R) 

1. Achievement of Day 
One Competencies 

>95% progression to next level 
(indicating achievement of 
programme learning outcomes 
aligned to and underpinning D1Cs) 

Class entering 2014: 98% progression 

  Class entering 2015: 93% 

Class entering 2016: 97% 

>90% MEQ scores >4.0  

2014/15: 100% of modules scored >4.0 

              2015/16: 94% of modules scored >4.0 

2016/17: 91% of modules scored >4.0 

5. Understanding and 
adopting diverse career 
options 

>10 visitors/guest speakers from 
non-clinical jobs visiting across the 
programme 

13 externals in 2016/17 came to speak to year 1 
about non-clinical roles   
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Outcome(s) Target Performance to Date 
Risk 

Rating 
(G/A/R) 

6. Understanding and 
adopting innovation 

>95% students passing research 
module VMS3001 at first attempt 2016/17 100% of students passed at first attempt   

7. Wellbeing 

Referrals to Wellbeing Centre <10% 
of student cohort 

2014/15: 6% of students 

              

2015/16: 8% of students 

2016/17:8% of students 

(benchmark: University rate 12% for 2016/17) 

>80% student satisfaction with 
health/wellbeing services 

2016/17: 93% student satisfaction with the Centre 
for Wellbeing (Overall University value) 

8. Diverse student body 

>15  places on WP summer school  2014: 19, 2015: 15, 2016: 17, 2017: 16               

>20% of WP summer school 
students apply 10% conversion 

2014: 21% applications, 0% conversion 

  2015: 27% applications, 7% conversion 

2016: 47% applications, 0% conversion  

Student diversity (% of admissions) 

Gender: 

  

2014 admission: F 71%, M 29% 

2015 admission: F 80%, M 20% 

2016 admission: F 84% M 16% 

2017 admission: F 82% M 18% 

Ethnicity: 

  

2014: 4% Black and minority ethnic (BME) 

2015: 7% BME 

2016: 8% BME 

2017:9% BME 

(UK population = 12.2% BME, University UG 
population = 35% BME in 2015/16) 

9. Institutional outcomes Achieve £7.4million in research  
income by 2021  Over £4.5m research awards secured to date   

 

Comments 

12.11. Appropriate strategic objectives are set for the school, including one which relates to the 
achievement of Day One Competences.  Mechanisms are in place to ensure the collection of 
appropriate data to determine if key performance indicators for each outcome are being 
achieved.  

12.12. Student experience logs are proposed as a means of monitoring student experience as are 
measures to evaluate student competence and the quality of the programme.  It will not be 
possible to evaluate whether objectives are being achieved, and how the school will react to 
any failure to achieve them, until graduates have been produced. 

12.13. Of those outcomes which can be assessed to date (outcomes 3, 7 and 8 in the S.E.R.), there 
is evidence that appropriate data is being collected and the results acted upon, for example, 
modules with poor MEQ scores (<4.0) are reviewed by the Curriculum Committee and steps 
taken with the module co-ordinator to improve the scores. 
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Recommendations 

12.14. None  

Suggestions 

12.15. None 
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Annex 10 - Accreditation rubric for visitors  
This checklist is for the use of the visitors during the visitation. 

 

STANDARDS Compliant 
Minor 

Deficiencies 
Major 

Deficiencies 
Reasonable 
Assurance 

1. ORGANISATION 
1.1 Mission statement X    
1.2 Strategic & operating plan X    
1.3 Part of an institution of higher learning X    
1.4 National institutional accreditation X    

1.5 Relationship between school and 
parent institution  X    

1.6 Qualifications and responsibilities of 
the dean incl. budgetary control  X    

1.7 
Qualifications of those responsible for 
professional /ethical/academic matters 
in teaching hospital(s)/clinics 

X    

1.8 Sufficient effective administrative staff 
to manage the school adequately X    

1.9 
Evidence of management of concerns 
or risks to the quality of the veterinary 
programme 

X    

2. FINANCES 

2.1 
Adequacy of financial support for 
professional teaching programme and 
the mission 

X    

2.2 Delineation of funding and impact of 
ancillary undergraduate programs X    

2.3 Regular review of finances X    

2.4 Clinics/hospitals function as 
instructional resources     

2.5 Clinics/hospitals run efficiently with 
transparent business plans X    

3. FACILITIES AND EQUIPMENT 
3.1 Physical environment conducive to 

learning    X 
3.2 Programme for maintenance & 

upgrading X    
3.3 Adequacy of teaching facilities    X 
3.4 Study & service areas for students  X    

3.5 Adequacy of offices, teaching prep. 
areas and research laboratories X    

3.6 Facilities comply with H&S, biosecurity, 
welfare standards    X 

3.7 Adequacy of livestock facilities,  & 
animal housing  X    

3.8 Adequacy of on-campus clinical 
teaching facilities X    

3.9 Adequacy of off-campus/distributed 
core clinical teaching facilities     X 

3.10 Adequacy of diagnostic and therapeutic 
services    X 
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3.11 Operational policies and procedures 
posted for staff, students and visitors    X 

3.12 Adequacy of isolation facilities     X 
4. ANIMAL RESOURCES 

4.1 

Adequate range of animals available 
for teaching (normal vs. diseased, in- 
vs. out-patient, field service, 
ambulatory, herd health)   

   X 

4.2 
Diverse and sufficient surgical/medical 
patients for student clinical teaching, 
incl. primary care cases 

   X 

4.3 Standard and quality assurance of 
education at external sites    X 

4.4 
Nursing care & instruction provided; 
student involvement in ambulatory/field 
programmes 

   X 

4.5 
Students’ involvement in health- care 
management of patients (& 
involvement with clients) 

   X 

4.6 Adequacy of medical records system    X 

4.7 
Students competent in animal handling 
relevant to their learning prior to 
placements 

X    

5.  INFORMATION RESOURCES 
5.1 Adequacy of information retrieval 

resources X    

5.2 
Access to information resources on 
and off campus (including distributed 
sites) 

   X 

5.3 Librarian is qualified, support personnel 
are available X    

5.4 Internet widely available, including in 
libraries X    

5.5 Support for development of 
instructional materials  X    

5.6 
Alignment of information resources to 
teaching programme and systems to 
evaluate effectiveness of innovations 

X    
6. STUDENTS 
6.1 

Appropriate student body (size and 
representation) given mission and 
resources 

   X 

6.2 Adequate post-grad programs  X    
6.3 Student support & welfare services, 

incl. careers advice X    
6.4 Mechanisms to resolve student 

grievances X    
6.5 Student input to school X    
6.6 Student Complaint policy and 

procedure X    
7. ADMISSION & PROGRESSION 
7.1 Selection criteria & numbers admitted 

consistent with mission X    
7.2 Course adverts clear & comprehensive X    
7.3 Student selection & progression criteria 

are fair, transparent & appropriate   X    
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7.4 
Selection criteria & processes  clear & 
accessible; reviewed for relevance, & 
take account of RCVS D1Cs 

X    

7.5 Training provided for those involved in 
selection  X    

7.6 Potential students advised of demands 
& FtP requirements X    

7.7 Non-academic achievement admission 
criteria X    

7.8 Strategy for widening participation X    
7.9 Academic entry requirements X    
7.10 Policies for students with disabilities X    
7.11 Explicit progression policy, with 

remediation   X  
7.12 Attrition/progression monitored X    
7.13 Explicit policies for exclusion X    
7.14 Transparent & accessible appeals 

policy X    
7.15 Explicit policies on misconduct & 

fitness to practise X    
8. ACADEMIC & SUPPORT STAFF 

8.1 Staff appropriately qualified and 
prepared    X 

8.2 Appropriate numbers of staff to deliver 
the programme and mission    X 

8.3 All teaching staff display competence & 
teaching skills     X 

8.4 Promotion and retention policies  X    
8.5 Performance review procedures X    
8.6 Staff development in tertiary teaching 

available X    
8.7 Promotion criteria recognise teaching & 

other activities X    
9.  CURRICULUM 

9.1 Curriculum consistent with QAA level 7 
descriptor, EU reqs and RCVS D1Cs X    

9.2 Explicit coherent learning outcomes X    

9.3 
Learning outcomes communicated to 
staff/students, reviewed, managed & 
updated 

   X 

9.4 Regular (min 7 yrly) review and 
management (revision)     

9.5 

Management of the curriculum by 
committee with clear reporting lines 
and responsibility as set out in 9.4. 
Chapter 2.  Regular meetings incl. 
student representation 

X    

9.6 Curriculum covers items listed in 9.5. 
Chapter 2. X    

9.7 EMS is integral and structured part of 
programme.  X    

9.8 Farm animal husbandry EMS 
complements core training X    

9.9 Core clinical training is complemented 
by clinical EMS X    
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9.10 Feedback systems from EMS providers X    
9.11 EMS coordinated by member of 

academic staff X    

9.12 
Mechanisms to support students to 
take responsibility for own learning, 
incl. reflective logs & objective setting. 

X    
10 ASSESSMENT 
10.1 Assessment strategy well managed    X 
10.2 Assessment tasks & grading criteria 

explicit in advance of tasks X    
10.3 Requirements clear to students X    
10.4 Explicit appeals procedure X    
10.5 Review processes for assessment 

strategy X    

10.6 
Full range of professional skills & 
attributes covered by assessment 
design 

X    

10.7 Assessment informs student learning X    

10.8 
Assessment loads planned to achieve 
appropriate workloads for staff & 
students 

X    

10.9 Assessment at programme and unit 
level X    

10.10  
Valid & reliable assessments, with 
direct assessment of clinical skills a 
significant component 

   X 

10.11 Effective assessment management 
incl. record keeping    X 

10.12 
Quality control of assessment 
outcomes with peer review of the 
process etc. 

   X 

10.13 

Moderation processes in place (the 
School has adequate moderation 
processes but this issue relates to 
progression and links to Standard 7, 
paragraph 7.20 of the report) 

  X  

10.14 Grades awarded appropriately    X 
11. RESEARCH PROGRAMMES, CONTINUING & HIGHER DEGREES 

11.1 Adequate integration of research in the 
professional programme X    

11.2 Active student participation in research X    
11.3 Breadth & quality of school research 

programme X    

11.4 
Provision of postgrad degrees, 
postgrad clinical training programmes 
& CPD 

X    
12. OUTCOMES ASSESSMENT     

12.1 

Mechanisms in place to gather data 
which show institutional and 
educational objectives are being met.  
Trends analysed 

   X 

12.2 Strategic goals are appropriate and 
progress towards these is being made X    

12.3 
Veterinary programme subject to 
internal and external evaluation by long 
and short feedback loops 

   X 
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12.4 

New graduates have the scientific 
knowledge, skills and ability to provide 
entry level care upon graduation 
(RCVS D1Cs) 

    

12.5 
Procedures to review the evidence of 
student experience and achievement of 
RCVS D1C 

X    

12.6 
Use made of student experience logs 
by students, and by school to monitor 
experience 

X    

12.7 
Direct and indirect measures of student 
learning outcomes are used to evaluate 
clinical competence  

   X 

12.8 School can demonstrate assessment of 
the quality of the veterinary programme    X 

 Students have mastered Clinical Competences at entry level (to OIE standards):      

12.9 
1. Patient diagnosis, appropriate use 
of clinical resources, record 
management 

    

12.10 2. Treatment planning and referral     
12.11 3. Anaesthesia, pain management, 

patient welfare     
12.12 4. Basic surgery skills, experience, 

case management     
12.13 5. Basic medicine skills, experience, 

case management      
12.14 6. Emergency and intensive care 

case management     

12.15 
7. Health promotion, disease 
prevention/biosecurity, zoonosis, 
food safety 

    

12.16 8. Client communication, 
Professional & ethical conduct     

12.17 9. Critical analysis of information and 
research X    

12.18 
Evidence that monitoring of student 
achievement of RCVS D1C affects 
programme reviews 

X    

12.19 Evidence of a continuous quality 
improvement strategy X    

12.20 Annual and cumulative NAVLE scores 
(where appropriate)     

12.21 Student attrition rates with reasons X    
12.22 Employment rates of graduates      
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Dear Christine, 

Further to your letter to our Vice-Chancellor, and receipt of the final report on the visitation made 
in March 2018, I am pleased to write in formal response. 
 
On behalf of the University I would like to thank you and your team at RCVS for your help in 
organising this visitation, particularly the visits to off-site teaching premises. I would also like to 
thank the visitors for their diligence in their task and their feedback, both formal and informal, on 
our veterinary programmes. 
 
As a preface to the School’s responses, I wish to re-state this University’s strategic objective in 

creating a new School of Veterinary Medicine: “To inspire and educate veterinary professionals 

who will advance veterinary medicine to meet the needs of a changing world.” We seek to do this 

through partnership working and innovation in both teaching and research.  

The University has carefully considered all of the comments, suggestions and recommendations 
made in the report and offers the following responses: 

Standard 1 – Organisation  

Suggestions 

1. Close monitoring of budgetary performance by the Head of School should continue 
as clinical teaching requirements increase and any need for increased funding to 
support clinical teaching should be addressed promptly. 
 

The University is committed to the continued monitoring of budgetary requirements. The 

School retains flexibility to adjust in-year budgets should the need arise.  

 10th April 2018 

 

 
Royal College of Veterinary 
Surgeons  
Belgravia House  
62-64 Horseferry Road  
London  
SW1P 2AF 
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Standard 2 – Finances 

Suggestions 

2. The close monitoring of financial performance currently being undertaken as the 
programme develops should continue, so that any necessary adjustments to funding 
may occur promptly if required. 

See response to point 1, above. 

 

Standard 3 – Physical Facilities 

Commendation 

3. The visitor team acknowledges the progression with regard to recruitment of partner 
practices and audit of the facilities that are to be used for clinical rotations. The 
enthusiasm shown by the partner practices in providing resources for the rotations in 
final year is commended.  

 

The School thanks the visitors for this commendation and their recognition of the high level 

of commitment and engagement of our clinical partners.  

 
Recommendation 

4. The School must ensure that facilities for instruction in white meat processing and 
inspection are available. 

Work to secure access to this teaching resource is well advanced and the School expects 

that it will have a contract in place with a white meat abattoir very soon. Additional educational 

resources are being developed to support the visits. 

Suggestions 

5. The School should carefully monitor whether adequate space is available for 
students at peak hours, especially if the facilities are to be shared. 

The School will continue to monitor the adequacy of our space provision for students including 

the impact of new provision on the Manor Park campus. 

6. The school should proceed promptly with installing facilities for training in clinical 
pathology and for training of large animal clinical skills. 

A full feasibility study with costings is currently being undertaken for further development of 

the existing Large Animal Clinical Skills Unit in VSC. A contract is being finalized with a 

commercial veterinary laboratory to secure the supply of equipment and samples for the 

clinical pathology suite in the Surrey Veterinary Pathology Centre. Funding for both 

developments is in place. 
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Standard 4 – Animal Resources 

Suggestions 

7. Complete the contract with a white meat slaughter and processing facility. 

See response to point 4, above. 

8. A self-certified “Statement of Financial Health” from the business owners should be 

included in the annual practice audit, in addition to the online “credit check.” 

This will be a useful addition to the quality assurance process. The School will investigate 

implementation. 

9. A method should be developed to identify “double counting” of cases if seen by more than 

one student. 

 LiftUpp functionality will allow case log identification of multiple student involvement in cases. 

This will be used to prevent “double counting” of cases seen by students.   

10. Access to clinical records should be monitored closely to ensure that notes added by 
individual students can be identified. Care must be taken to ensure that these additional 
notes do not compromise the validity of clinical records should regulators require to see 
contemporaneous records. 

Work is underway with clinical partner practices to implement this where appropriate. 

 

Standard 5 – Information Resources 

Suggestions 

11. Access to eBooks, or a library of up to date books relevant to the species treated by a 
partner practice should be available for students on IMR placements. 

All students on IMR placements will have access to the library’s extensive range of veterinary e-

books and journals. The requirement for additional e- book veterinary texts and other electronic 

resources is being explored prior to commencement of IMR in July.  
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Standard 6 – Students 

Suggestions 

12. The availability of space for student study and recreation on campus should be monitored 
to ensure it remains sufficient for the increasing student cohort in the veterinary school 
and the proposed additional buildings.  

See response to point 5, above. 

13. The university should monitor commuting times to IMR placements during peak travel 
times.  Flexibility should be maintained within the travel and accommodation policy to 
ensure an accommodation allowance can be provided, or another solution considered, if 
this daily journey becomes detrimental to student well-being or learning.  

The Student Placement Team will be monitoring this aspect of IMR placement provision and is 

empowered to rapidly respond to exceptional circumstances.   

 

Standard 7 – Admission & Progression 

Recommendations 

14. The School and University must provide sufficient opportunities for students to prepare and 
receive remediation for failed assessments in module components, in order to allow 
reasonable opportunity to meet standards and progress. 

Work is underway to review and enhance the opportunities for students to undertake remediation 

between examination periods and late summer (resit) periods. This includes additional academic-

supervised sessions in the clinical skills lab during the summer holidays. See also point 18. 

 

Standard 8 – Academic & Support Staff 

Suggestions 

15. The workloads of Veterinary Clinical Teaching Fellows should be closely monitored. 

This will be done using the University’s workload planning tool, and through continual monitoring 

and review by the Director of Clinical Education and Head of Department of Veterinary Clinical 

Sciences.  
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Standard 9 – Curriculum 

Suggestions 

16. The visitor team suggests that EMS requirements are clearly communicated to students 
early in the course to allow maximum time for planning. 

The school currently provides EMS briefings during the Introductory Week in Year 1 and also 

organises weekly drop-in sessions during term time in addition to a student services hub which is 

staffed during working hours for EMS-related queries.  An EMS handbook is available to the 

students electronically and updates are provided throughout the year and notified to the students. 

We will further enhance this by organising timetabled EMS briefings at the start of the academic 

year with both the EMS academic coordinators and the placement team. 

 

Standard 10 – Assessment 

Commendations 

17 Plans for student assessment within IMR are innovative and align with contemporary 
models for assessment of clinical learning. 

We thank the visitors for recognising the innovative nature of assessments planned for final year 

students. 

Recommendations 

18. The School and University must review the consequences of must-pass assessments of 
module components and their influence on students failing an individual module twice, 
and as a result, being excluded from the programme.   

A proposal has been submitted to the School’s Board of Studies to increase the number of 

assessment attempts from two to three for all assessments within the BVMSci programme. 

Subject to approval at the next Board of Studies meeting the proposal will then be considered 

through the appropriate University process. See also response to point 19 below. 

19. Procedures must be modified to ensure parity within and between individual units of 
study, across the programme, with other institutions and to ensure that each student is 
fairly treated. 

We believe that adherence to university regulations on assessment does ensure parity within and 

between modules across the programme. Specifically, this comment seems to relate to paragraph 

10.18 and the regulation relating to students failing more than 45 credits. In this situation students 

have a second and final opportunity to pass failed assessments (similar to students failing less 

than 45 credits), but are required to do so in the next academic year thus allowing time for 

remediation.  



 

6 

 

Parity with assessments in other institutions would entail allowing a third attempt at failed 

assessments; this option is under considered (see point 18 above).  

 

Standard 11 – Research Programmes, Continuing & Higher Degrees 

Suggestions 

20.  The school is encouraged to further develop the breadth and quality of research, 
postgraduate training and CPD, as resources allow. 

The School is committed to the continued development of these aspects of its mission and 

strategic plan. 

 

Standard 12 – Outcomes Assessment 

There were no recommendations or suggestions. 

 

The University is grateful for the suggestions and recommendations made by the visitors and is 
committed to acting upon them to ensure that we can meet the requirements for RCVS 
accreditation in 2019. 
 
 
Yours sincerely, 
 

 

 
 

 

Professor Chris Proudman 
Head of School 
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Meeting Education Committee 

Date 2 May 2018 

Title Surrey University Accreditation: Terms of Reference for External 
Examiners 

Classification Unclassified 

Summary At its last meeting, Education Committee approved a list of potential 
RCVS external examiners to oversee the final year examinations for the 
Surrey degree and the education team made contact with some of the 
nominees.  

Professor Mark Bowen (Nottingham, Equine) and Mrs Jennifer Hammond 
(Glasgow, Small Animal) have kindly accepted our invitation to be our 
external examiners. 

Annex A sets out the Terms of Reference for the external examiners. 
These have been shared with Professor Chris Proudman, Head of School 
at Surrey, who raised no questions on them. PQSC will discuss these at 
its meeting on 19 April and will recommend them, or a version of them, to 
Education Committee.  

A verbal update on any amendments made by PQSC will be presented at 
the meeting. 

Decisions required Education Committee is asked to approve the Terms of Reference agreed 
by PQSC.  

Attachments None 

Author Jordan Nicholls 
Senior Education Officer 
020 7202 0704 
j.nicholls@rcvs.org.uk 

mailto:j.nicholls@rcvs.org.uk
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TERMS OF REFERENCE FOR RCVS EXTERNAL EXAMINERS FOR SURREY 2018/19 

 

1. RCVS will appoint two external examiners to oversee the conduct and results of the University of 
Surrey’s final examinations leading to the award of the veterinary degree in 2018/19.  This role 
will apply to the 2018/19 final year examinations only, plus any summative assessment in 
previous years which contributes to the final outcome.   

 

2. The role of the two external examiners will be to act as final arbiters for the award of the degree, 
such that students who are awarded the Surrey veterinary degree in 2018/19 will be deemed to 
have met the RCVS standard of knowledge and skills for registration and will accordingly be 
entitled to register with the RCVS and practise as veterinary surgeons in the UK.  The presence 
and involvement of the RCVS external examiners will be such as to render Surrey’s final year 
examinations as joint RCVS/Surrey examinations.  This arrangement has been agreed with 
Defra, the Secretary of State acting as Policy Privy Counsellor in these matters.  

 

3. The RCVS external examiners will report and be accountable to RCVS in the first instance, but 
they will also be expected to work in collaboration with and alongside the other University 
appointed external examiners for the veterinary degree to assure the quality of the final year 
examination results.  They may share their reports with the University in accordance with the 
University’s usual feedback mechanisms for external examiner reports.  However, they should 
use RCVS’s report form for this purpose, rather than the University’s external examiner forms 
which may cover a broader remit.   

 

Duties of the RCVS-appointed external examiners 

4. They will be expected to undertake the following duties on behalf of RCVS for the 2018/19 final 
year examinations at the Surrey Veterinary School:  

 

• to attend examination/assessment boards held before the examinations take 
place, which consider the arrangements and criteria for assessment, so as to be 
assured that the examinations cover all the significant areas as defined by the 
RCVS Day One Competences;  

 

• to approve examination papers and other materials used in the final year 
assessments; 

 

• to sample final year students' work presented for summative assessment 
(including reviewing a sample of portfolios and attending a sample of clinical, 
oral and practical examinations) and moderate and validate summative marks of 
final year students, paying particular attention to borderline pass/fail results;  
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• to take part in the University’s final examiners meeting/assessment board at 
which the decision about the final pass list is made;  

 

• prior to the confirmation of the pass list for final year students, to endorse the 
outcomes of the assessment(s) and confirm the final results leading to award of 
the degree, such confirmation to be provided to the University as soon as 
possible so as not to delay the University’s usual procedure for issuing results 
(but see also paras. 6 & 7 below); the RCVS external examiners’ attention to be 
focussed on the pass/fail boundary, and not on any higher distinctions/merits 
that the University may wish to award. 

 

5. RCVS external examiners are there to perform a quality assurance role for the award of the 
veterinary degree with a focus on threshold standards.  Their role is not necessarily to examine 
each individual student, unless in the unlikely event they believe the threshold standard to be at 
serious risk of compromise.  As part of their quality assurance role, they may, however, take part 
in clinical, oral and practical examinations alongside other university-appointed examiners, 
asking questions of candidates in order that they can be assured of the overall standards of 
achievement.  They should not be expected to take the lead in such examinations, nor should 
they be used as the sole examiner for any part of an examination. By their earlier involvement 
and/or by attending meetings of examiners at an earlier stage in the process (i.e. when 
assessment materials and criteria are being finalised) they should assure themselves that all 
significant areas of competence as defined by the RCVS Day One Competences are being 
covered by the examinations taken together.   (Nb.  RCVS Visitors will already have had sight of 
assessment materials for years 1 – 4 of the course as part of the RCVS Visitation process.)  

 

In the event of disagreement 

6. In discussions about assessment before and after the examinations take place, the RCVS-
appointed external examiners should seek to establish a consensus with other external and 
internal examiners concerning standards.  In the event that an RCVS-appointed external 
examiner does not agree with the University-appointed internal or external examiners on the 
proposed pass list for the degree, or if they are unable to endorse the result for an individual 
student, they must first consult with their fellow RCVS external examiner.  If both RCVS external 
examiners agree, then their decision will take precedence over the University appointed 
examiners, whether internal or external.  If both RCVS external examiners do not agree, 
they must then consult with the University appointed external examiners, and the final 
decision over the pass list will be by a majority vote of all the RCVS-appointed and 
University-appointed external examiners.  In the event of a tie, the casting vote will go to the 
most senior veterinary surgeon acting either as RCVS or University appointed external examiner, 
seniority to be defined by the number of years they have been registered as a practising member 
on the RCVS Register.   

 

7. In the event of a dispute over the final results leading to award of the degree, the RCVS external 
examiners must reach their joint decision as quickly as possible in accordance with the above 
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procedure, and no later than 24 hours after the conclusion of the final examiners’ meeting in order 
that publication of the pass list by the University is not unduly delayed.   

 

8. In the event of an appeal by a student against the final result of the examinations, the University’s 
normal appeal procedures will apply.   

 

Reporting to RCVS 

9. Following sign-off of examination papers/materials/assessment criteria, the RCVS external 
examiners should report to RCVS on the proposed coverage and standards of the final year 
assessments.  A short, standardised report form will be provided by RCVS for this purpose.  

  

10. At the conclusion of the examination process, the RCVS external examiners must prepare a 
written report which must be received by RCVS by the end of the next working day (to be delivered 
either electronically or by hand whichever is appropriate), covering the following:  

• confirmation that they have had adequate access to examination materials and 
been consulted at key stages of the examination process such that they are 
content with the finally agreed pass list for the degree.  

• the extent to which the assessment processes were rigorous, ensured equity of 
treatment for students and were fairly conducted within institutional regulations 
and guidance; 

• the standards of student performance at the end of the degree course and 
specifically whether those who were deemed to have passed the degree had 
demonstrated that they met RCVS Day One Competences; 

• the comparability of the standards and student achievements with those in other 
UK veterinary schools and with the RCVS Statutory Membership Examination. 

11. RCVS will pay its external examiners travel and subsistence expenses and a daily loss of 
earnings allowance at the prevailing Council rate, covering their attendance at the University for 
meetings and examinations up to a maximum of 10 days for each external examiner.  Attendance 
of more than 10 days should only be by agreement with the RCVS.     

 

The Distinction between RCVS External Examiners and RCVS Visitors 

 

12. The role of the RCVS External Examiner is distinct and separate from that of the RCVS Visitor.  
RCVS will be undertaking a statutory visitation to Surrey in February 2019, and some members 
of the Visitor team may attend Surrey’s final year examinations at the same time as the RCVS 
external examiners.  The Visitor’s role is to report to RCVS on “the courses of study, staffing, 
accommodation and equipment available for training in veterinary surgery and the other 
arrangements and facilities for such training”. The Visitors role when attending examinations 
is limited to observation only: the Veterinary Surgeons Act states that they are not permitted 
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to “interfere with the conduct of any examination” (VSA, S5[3]). Observation of the examinations 
is part of the overall visitation process and serves to inform the Visitors’ report to RCVS as to 
whether the course as a whole is meeting RCVS standards for accreditation.   

 

13. The RCVS external examiners, on the other hand, are operating under a different section of the 
VSA (Section 4) and are not prevented from involvement in the examinations.  On the contrary, 
the presence of the RCVS external examiners and their close involvement in deciding the 
outcome of the examinations, ensures that the final examinations are de facto RCVS 
examinations for the purpose of Section 4 of the Act.  It has been agreed with the Privy Council 
and Defra that this meets the requirement of Section 4 of the Act which comes into play where a 
University degree is not yet recognised by the Privy Council and RCVS for registration purposes.    
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Meeting Education Committee 

Date 2 May 2018 

Title ENQA Update 

Classification Unclassified 

Summary RCVS received a visitation from ENQA from 10-12 April 2018. Feedback 
on this visitation will be shared with the Committee at its meeting. 

However, one of the specific issues that was raised by the ENQA review 
panel was the lack of student representation on RCVS Committees. 
Clearly students are key stakeholders in the accreditation process and 
there would be a rationale for including a student, with observer status, at 
both PQSC and Education Committee. 

At its meeting on 19 April, PQSC will be asked for its views on this issue, 
and its approval, in principle, to recommend to Education Committee that 
a student should be invited to act as an observer to the sub-committee. 
Education Committee will receive a verbal update and PQSC’s 
recommendation at the meeting. 

Education Committee is also asked for its views on inviting a student, as 
an observer, to the Committee and is asked to decide whether, in 
principle, it is prepared to do this. 

Further thought would then need to be given to how a student should be 
nominated, expectations around period of service and to appropriate 
training. 

Decisions required To agree that a student be invited to attend Education Committee 
meetings as an observer. 

Attachments None 

Author Jordan Nicholls 
Education Officer 
020 7202 0704 
j.nicholls@rcvs.org.uk 
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Meeting Education Committee 

Date 2 May 2018 

Title RCVS Advanced Practitioner status 

Classification Unclassified 

Summary List of Advanced Practitioners approved by the panel in March 
2018 

Decisions required To note 

Attachments None 

Author Laura Hogg 
Education Officer  
020 7202 0736 
L.hogg@rcvs.org.uk 

mailto:L.hogg@rcvs.org.uk
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List of Advanced Practitioners approved in March: 
 

 

Designation Name Qualification 
Cattle Health and Production Claire Walker CertAVP(Cattle) 
 Catherine Davison CertAVP(Cattle) 
Companion Animal Behaviour Kevin McPeake PGDip 
Equine Medicine Nicholas Graham CertAVP(EM) 
 Zoe Turner CertAVP(EM) 
Equine Practice Emiliano Espinar Garcia-

Pego 
CertEP 

Small Animal Medicine Rachel Lofts BSAVA PGCert SAM 
 Oliver Duquemin Harper Adams PgC 
 Rachel Kirkby Harper Adams PgC 
 David Ellson Harper Adams PgC 
 Helen Windass CertAVP(SAM) 
Small Animal Medicine - Feline Jennifer Sinclair Harper Adams PgC 
 Graeme McKeown Harper Adams PgC 
Small Animal Surgery Emma Wells CertSAS 
 Sergejs Markuls Harper Adams PgC 
 David Potter BSAVA PGCert SAS 
 Gemma Holloway Harper Adams PgC 
 Steven Warren BSAVA PGCert SAS 
 Bartosz Ropelewski Harper Adams PgC 
 Jeremy Demeyre Harper Adams PgC 
 Daniel May BSAVA PGCert SAS 
 Roger Holden Harper Adams PgC 
 Alice McCartney Harper Adams PgC 
 Tudor Lloyd Harper Adams PgC 
 Philip Owen BSAVA PGCert SAS 
 Catherine O’Sullivan CertSAS 
 John Harvey BSAVA PGCert SAS 
Veterinary Dermatology Kathryn Cuddy CertAVP(VD) 
Veterinary Diagnostic Imaging Hazel Reid Harper Adams PgC 
Veterinary Ophthalmology Lyndsay Moss Harper Adams PgC 
 Hayley Kington Harper Adams PgC 
 Sarah Beardall Harper Adams PgC 
 Melanie Fleming CertVOphthal 
 Anna Malska Harper Adams PgC 
Zoological Medicine Yvette Rowntree CertAVP(ZM) 
 Tommaso Giorgi Harper Adams PgC 
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Meeting 
Education Committee 

Date 
2 May 2018 

Title 
New qualifications 

Classification 
Unclassified 

Summary The current list of qualifications approved for inclusion in the 
Registers is attached for information.   

Another version of the list will be published soon and will 
include recently approved qualifications which are listed in 
Annex B. 

Decisions required 
To note 

Attachments Annex A: List of qualifications approved for inclusion in the 
Registers, version 9, November 2017 

Annex B: Recently approved qualifications 

Author 
Anne Jermey 
Education manager 
a.jermey@rcvs.org.uk 
0207 202 0705 

mailto:b.crawford@rcvs.org.uk
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Qualifications approved for inclusion in the Registers 

All primary veterinary degrees are listed against Members’ names in the Register. They are not 
reproduced here.  The list below sets out the additional postnominals which may be displayed against 
Members’ names in the Register.  The list is not comprehensive; other qualifications may be added 

from time to time.   

Please note that the RCVS only validates registerable primary veterinary degrees, and certain 
postgraduate qualifications (Certificates, Diplomas and Fellowships) which it has itself awarded.  The 
listing of other qualifications in the Register against an individual’s name does not imply 

RCVS’s endorsement of those qualifications or of the organisations awarding them. 

To be included on the list, qualifications must meet the following criteria: 

a) The qualification must be awarded by an organisation with recognised national authority to do
so – either a university, other nationally accredited awarding body, a Chartered body with
authority to award qualifications, or other nationally recognised, well-established learned
society.

b) The qualifications should represent a significant period of study/achievement in terms of size
and level, equivalent to at least 60 credits (600 notional hours of learning) in the UK credit
framework, and be at least at level 6/Bachelor level in the UK Higher Education Qualifications
framework.

c) Qualifications that are accepted for RCVS Advanced Practitioner or RCVS Specialist status
will automatically be added to the list.

d) Under section 3 below, the qualification should relate to achievement in a veterinary or related
field of evidence-based science, medicine or agriculture and be awarded by a university, or a
Chartered body or other nationally recognised, well established learned society.

e) Honorary postnominals should be for eminence and significant contributions to a field related
to veterinary science or a related field of evidence-based science, medicine or agriculture or
other closely related fields/professions, and be awarded by a university, or a Chartered body
or another nationally recognised, well established learned society; or be a national honour
conferred by the Crown.

f) Qualifications under section 5 below (non-veterinary related) must be full degrees awarded by
a university, at least at level 6/Bachelor level, and be of relevance to the individual holder’s

area of work.   For BAs and MAs, the subject of study should be indicated.
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This policy was agreed by RCVS Council at its meeting in November 2014.  

1.  Postgraduate veterinary qualifications at Masters level in the UK 
framework of higher education qualifications 

 
The following qualifications are accepted for listing in the RCVS Register on the basis that they are 
recognised as part of the accreditation process for Members on the list of RCVS Advanced 
Practitioners. Other qualifications may be approved as part of that process and will be added to this 
list from time to time.   
 

RCVS Certificates 
CertAVP Certificate in Advanced Veterinary Practice 

CertAVP(AWSEL) Certificate in Advanced Veterinary Practice (Animal Welfare Science, Ethics 
and Law) 

CertAVP (CP) Certificate in Advanced Veterinary Practice (Camelid Practice) 

CertAVP (Cattle) Certificate in Advanced Veterinary Practice (Cattle) 
CertAVP(Sheep) Certificate in Advanced Veterinary Practice (Sheep) 

CertAVP(EP) Certificate in Advanced Veterinary Practice (Equine Practice) 

CertAVP(ESO) Certificate in Advanced Veterinary Practice (Equine Surgery – Orthopaedics) 
CertAVP(ESST) Certificate in Advanced Veterinary Practice (Equine Surgery - Soft Tissue) 

CertAVP(EM) Certificate in Advanced Veterinary Practice (Equine Medicine) 

CertAVP(ESM)  Certificate in Advanced Veterinary Practice (Equine Stud Medicine) 
CertAVP(ED) Certificate in Advanced Veterinary Practice (Equine Dentistry) 

CertAVP(ECC) Certificate in Advanced Veterinary Practice (Emergency and Critical Care) 

CertAVP(Fish) Certificate in Advanced Veterinary Practice (Fish) 
CertAVP(LAS) Certificate in Advanced Veterinary Practice (Laboratory Animal Science) 

CertAVP(Poultry) Certificate in Advanced Veterinary Practice (Poultry) 

CertAVP(PAP) Certificate in Advanced Veterinary Practice (Production Animal Practice) 
CertAVP(SAM) Certificate in Advanced Veterinary Practice (Small Animal Medicine) 

CertAVP(SAMC) Certificate in Advanced Veterinary Practice (Small Animal Medicine – Canine) 

CertAVP(SAMF) Certificate in Advanced Veterinary Practice (Small Animal Medicine – Feline) 
CertAVP(SAP) Certificate in Advanced Veterinary Practice (Small Animal Practice) 

CertAVP(GSAS) Certificate in Advanced Veterinary Practice (General Small Animal Surgery) 

CertAVP(VA) Certificate in Advanced Veterinary Practice (Veterinary Anaesthesia) 
CertAVP(VC) Certificate in Advanced Veterinary Practice (Veterinary Cardiology) 

CertAVP(VD) Certificate in Advanced Veterinary Practice (Veterinary Dermatology) 

CertAVP(VDI) Certificate in Advanced Veterinary Practice (Veterinary Diagnostic Imaging) 
CertAVP(VetGP) Certificate in Advanced Veterinary Practice (Veterinary General Practice) 

CertAVP(VPH) Certificate in Advanced Veterinary Practice (Veterinary Public Health) 

CertAVP(ZM) Certificate in Advanced Veterinary Practice (Zoological Medicine) 
CertWEL Certificate in Animal Welfare Science, Ethics and Law 

CertBR 
 

Certificate in Bovine Reproduction 
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CertCHP Certificate in Cattle Health and Production 

CertEM(IntMed) Certificate in Equine Medicine (Internal Medicine) 
CertEM(StudMed) Certificate in Equine Medicine (Stud Medicine) 

CertES(Orth) Certificate in Equine Surgery (Orthopaedics) 

CertEP Certificate in Equine Practice 
CertES(Soft 
Tissue) 

Certificate in Equine Surgery (Soft Tissue) 

CertEMS Certificate in Equine Stud Medicine 

CertLAS Certificate in Laboratory Animal Science 

CertPM Certificate in Pig Medicine 
CertPMP Certificate in Poultry Medicine and Production 

CertSHP Certificate in Sheep Health and Production 

CertSAC Certificate in Small Animal Cardiology 
CertFHP Certificate in Fish Health and Production 

CertSAD Certificate in Small Animal Dermatology 

CertSAM Certificate in Small Animal Medicine 
CertSAO Certificate in Small Animal Orthopaedics 

CertSAS Certificate in Small Animal Surgery 

CertSVM Certificate in State Veterinary Medicine 
CertVA Certificate in Veterinary Anaesthesia 

CertVC Certificate in Veterinary Cardiology 

CertVD Certificate in Veterinary Dermatology 
Cert VDI Certificate in Veterinary Diagnostic Imaging 

CertVOphthal Certificate in Veterinary Ophthalmology 

CertVPH(FH) Certificate in Veterinary Public Health (Food Hygiene) 
CertVPH(MH) Certificate in Veterinary Public Health (Meat Hygiene) 

CertVR Certificate in Veterinary Radiology 

CertVRep Certificate in Veterinary Reproduction 
CertZooMed Certificate in Zoological Medicine 
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Other postgraduate qualifications at Masters level awarded by universities and other 
organisations  

 
DBR Diploma in Bovine Reproduction, University of Liverpool  

CertDHH Graduate Certificate in Dairy Herd Health, University Colllege Dublin 

CertESM Graduate Certificate in Equine Sports Medicine 
CertSAM Graduate Certificate in Small Animal Medicine, University College Dublin 

MPVM Master of Preventive Veterinary Medicine  

MSc(VetGP) Master of Science (Veterinary General Practice)  
MSVM Master of Specialized Veterinary Medicine 

MVetClinStud Master of Veterinary Clinical Studies 

MMedVet Master of Veterinary Medicine 
MMedVet MMedVet in Veterinary Medicine, University of Pretoria 

MVM Master of Veterinary Medicine 

MVetMed Master of Veterinary Medicine 
MVPH Master of Veterinary Public Health 

MVetSci Master of Veterinary Science 

MVetSci MVetSci in Advanced Clinical Practice, University of Edinburgh 
MVSc Master of Veterinary Science 

MVS Master of Veterinary Studies 

MVS Master in Veterinary Surgery, Murdoch University, Australia 
MVetStud Master of Veterinary Studies 
  

Membership of the Australian and New Zealand College of Veterinary Scientists 
(MANZCVS) in: 

 

MANZCVS(Medicine of Cats) Medicine of Cats 
MANZCVS(Small Animal Surgery) Small Animal Surgery 

MANZCVS(Small Animal Medicine) Small Animal Medicine 

MANZCVS(Small Animal Dentistry) Small Animal Dentistry 
MANZCVS(Emergency and Critical Care) Emergency and Critical Care 

 

BSAVA Postgraduate Certificates (PGCert), Nottingham Trent University 
BSAVA PGCertSAECC BSAVA Postgraduate Certificate in Small Animal Emergency and 

Critical Care  
BSAVA PGCertSAM BSAVA Postgraduate Certificate in Small Animal Medicine 

BSAVA 
PGCertSAOphthal 

BSAVA Postgraduate Certificate in Small Animal Ophthalmology 

BSAVA PGCertSAS
  

BSAVA Postgraduate Certificate in Small Animal Surgery  

  

EC May 18 AI 13 Annex A



 
 

Version 9, November 2017                                                                                              Page 5 of 12 
 

  

ESVPS Postgraduate Certificates (PgC), Harper Adams University1  
PgC(SAM) PgC in Small Animal Medicine 

PgC(SAS) PgC in Small Animal Surgery 

PgC(EAS) PgC in Exotic Animal Studies 
PgC(FVS) PgC in Feline Veterinary Studies 

PgC(SAC) PgC in Small Animal Cardiology Studies 
PgC(SADI) PgC in Small Animal Diagnostic Imaging 

PgC(EMS) PgC in Small Animal Emergency Medicine & Surgery 

PgC(SAO) PgC in Small Animal Ophthalmology 

PgC(SAD) PgC in Small Animal Dermatology 

 
PgC in Veterinary Ophthalmology, University of Toulouse, France 

 
PgDip Companion 
Animal Behaviour 
Counselling 

Postgraduate Diploma in Companion Animal Behaviour Counselling, 
University of Southampton 

PgDip in Surgery and Small Animal Anaesthesia, University of Barcelona, Spain 

PGDip Applied Animal 
Behaviour & Welfare 

Postgraduate Diploma, University of Newcastle 

BVSc Hons  Bachelor of Veterinary Science, University of Pretoria 

European Master of Small Animal Veterinary Medicine – Internal Medicine 

 
MSc Masters in Clinical Animal Behaviour, University of Lincoln 
 Masters in Wild Animal Health, RVC 

 Masters in Livestock Health and Production, RVC 

 Masters in Companion Animal Surgery, Aristotle University of Thessaloniki, Greece 

 Masters in Laboratory Animal Sciences, University of Barcelona, Spain 

 Masters in Small Animal Cardiology, University of Parma, Spain 

 
  

                                                      
1 Harper Adams University notified the RCVS of changes to the postnominals for these qualifications 
on 30/10/2017 
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2.  Specialist level veterinary qualifications 
 

RCVS Diplomas 

DWEL Diploma in Animal Welfare Science, Ethics and Law 

DCHP Diploma in Cattle Health and Production 
DEIM Diploma in Equine Internal Medicine 

DEO Diploma in Equine Orthopaedics 

DESM Diploma in Equine Stud Medicine 
DESTS Diploma in Equine Soft Tissue Surgery 

DLAS Diploma in Laboratory Animal Science 

DPM Diploma in Pig Medicine 
DPMP Diploma in Poultry Medicine and Production 

DSHP Diploma in Sheep Health and Production 

DSAM Diploma in Small Animal Medicine 
DSAM(Feline) Diploma in Small Animal Medicine (Feline) 

DSAO Diploma in Small Animal Orthopaedics 

DSAS(Orth) Diploma in Small Animal Surgery (Orthopaedics) 
DSAS(Soft Tissue) Diploma in Small Animal Surgery (Soft Tissue) 

DSVM Diploma in State Veterinary Medicine 

DVA Diploma in Veterinary Anaesthesia 
DVC Diploma in Veterinary Cardiology 

DVD Diploma in Veterinary Dermatology 

DVDI Diploma in Veterinary Diagnostic Imaging 
DVOphthal Diploma in Veterinary Ophthalmology 

DVPH(MH) Diploma in Veterinary Public Health (Meat Hygiene) 

DVR Diploma in Veterinary Radiology 
DVRep Diploma in Veterinary Reproduction 

DZooMed(Avian) Diploma in Zoological Medicine (Avian) 

DZooMed(Mammalian) Diploma in Zoological Medicine (Mammalian) 
DZooMed(Reptilian) Diploma in Zoological Medicine (Reptilian) 

 
European College Diplomas (awarded by various European Colleges approved by the 
European Board of Veterinary Specialists) 
Other new European College Diplomas may be approved for Specialist status by the EBVS and 
would then be added to the list for inclusion in the Register. 
DipECAWBM (BM) 
DipECAWBM 
(AWSEL) 

Diploma of the European College of Animal Welfare and Behavioural 
Medicine (Behavioural Medicine) 
Diploma of the European College of Animal Welfare and Behavioural 
Medicine (Animal Welfare Science Ethics and Law) 

DipECBHM Diploma of the European College of Bovine Health Management 

DipECAMS Diploma of the European College of Avian Medicine and Surgery 
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DipECAR Diploma of the European College of Animal Reproduction 

DipECEIM Diploma of the European College of Equine Internal Medicine 
DipECLAM Diploma of the European College of Laboratory Animal Medicine 

DiplECPHM Diploma of the European College of Porcine Health Management 

DipECSRHM Diploma of the European College of Small Ruminant Health Management 
DipECVAA Diploma of the European College of Veterinary Anaesthesia and Analgesia 

DipECVCN Diploma of the European College of Veterinary and Comparative Nutrition 

DipECVCP Diploma of the European College of Veterinary Clinical Pathology 
DipECVDI Diploma of the European College of Veterinary Diagnostic Imaging 

DipECVD Diploma of the European College of Veterinary Dermatology 

DipECVN Diploma of the European College of Veterinary Neurology 
DipECVO Diploma of the European College of Veterinary Ophthalmology 

DipECVS Diploma of the European College of Veterinary Surgeons 

DipECVIM-CA Diploma of the European College of Veterinary Internal Medicine 
(Companion Animals) 

DiplECVP Diploma of the European College of Veterinary Pathologists 
DipECVPH Diploma of the European College of Veterinary Public Health 

DipECVPT Diploma of the European College of Veterinary Pharmacology and 
Toxicology 

DipECZM Diploma of the European College of Zoological Medicine 

DipEVDC Diploma of the European Veterinary Dental College 
DipEVPC Diploma of the European Veterinary Parasitology College  

DipECAAH Diploma of the European College of Aquatic Animal Health 

DipECPVS Diploma of the European College of Poultry Veterinary Science 
DipECVECC Diploma of the European College of Veterinary Emergency And Critical 

Care 
DipECVM Diploma of the European College of Veterinary Microbiology 

 
Diplomas awarded by American Boards/Colleges 
DipABT Diplomate of the American Board of Toxicology 
DipABVP Diplomate of the American Board of Veterinary Practitioners 

DipACVAA Diplomate of the American College of Veterinary Anesthesia and Analgesia 

DipACVD Diplomate of the American College of Veterinary Dermatologists 
DipACVECC Diplomate of the American College of Veterinary Emergency and Critical Care 

DipACVN Diplomate of the American College of Veterinary Neurology 

DipACVN Diplomate of the American College of Veterinary Nutrition 
DipACVO Diplomate of the American College of Veterinary Ophthalmology 

DipACVP Diplomate of the American College of Veterinary Pathologists 

DipACVPM Diplomate of the American College of Veterinary Preventive Medicine 
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DipACVPM 
(Epidemiology) 

Diplomate of the American College of Veterinary Preventive Medicine 
(Epidemiology) 

DipACVR Diplomate of the American College of Veterinary Radiology 

DipACVSMR Diplomate of the American College of Veterinary Sports Medicine and 
Rehabilitation 

DipACVS Diplomate of the American College of Veterinary Surgeons 
DipACT Diplomate of the American College of Theriogenologists 

DipACVIM Diplomate of the American College of  Veterinary Internal Medicine 

DipACLAM Diplomate of the American College of Laboratory Animal Medicine 
DipACVM Diplomate of the American College of Veterinary Microbiologists 

DiplACZM Diplomate of the American College of Zoological Medicine 

DipAVDC Diplomate of the American Veterinary Dental College 

 
University Doctorates 
PhD Doctor of Philosophy 
DrMedVet Doctor of Veterinary Medicine  

DProf Doctor in Professional Studies (Veterinary General Practice) 

DVetMed Doctor of Veterinary Medicine 
DVM Doctorate of Veterinary Medicine  (nb.  some DVMs are awarded as the 

primary veterinary degree, whereas others are awarded at the higher 

doctoral level, analogous to a PhD)  
DVM&S Doctorate of Veterinary Medicine and Surgery 

DVS Doctor of Veterinary Science  

DVSc Doctor of Veterinary Science 
DVSM Doctor of Veterinary State Medicine 

VMD Doctor of Veterinary Medicine  

VetMD Doctor of Veterinary Medicine  
VetMedDr Doctor of Veterinary Medicine  

 
Fellowships  
FRCVS Fellow of the Royal College of Veterinary Surgeons 
FACVS Fellow of the Australian College of Veterinary Scientists 

FANZCVS Fellow of the Australian and New Zealand College of Veterinary Scientists 

FRCPath Fellow of the Royal College of Pathologists 

 

EC May 18 AI 13 Annex A



 
 

Version 9, November 2017                                                                                              Page 9 of 12 
 

3. Other qualifications related to veterinary and biomedical sciences, 
agriculture and medicine  

The following qualifications are not currently approved by RCVS for Advanced Practitioner  or 
Specialist status, but are relevant to veterinary practice.  They are currently approved for listing in the 
Register against individual members’ names.  Some qualifications are historical and may no longer be 

awarded,    
 
 
DER Diploma in Equine Reproduction  

DipACVB Diplomate of American College of Veterinary Behaviourists 
DipACPV Diplomate of the American College of Poultry Veterinarians 

DipAH Diploma in Animal Health  

DipAiCVD Diploma of the Asian College of Veterinary Dermatology   
DipVetMed Diploma in Large Animal Medicine  

DipLHP Diploma in Livestock Health and Production  

DipVetPath Diploma in Veterinary Pathology  
DPVM Diploma in Preventive Veterinary Medicine  

DipVetMed Diploma in Veterinary Medicine   

DTVM Diploma in Tropical Veterinary Medicine   
DVCS Diploma in Veterinary Clinical Studies   

DVPH Diploma in Veterinary Public Health   

DVSM Diploma in Veterinary State Medicine   
DAP&E Diploma in Applied Parasitology and Entomology  

DipAgric Diploma in Agriculture  

DipBact Diploma in Bacteriology  
DipRCPath Diploma of Royal College of Pathologists  

DipToxRCPath Diploma in Toxicology of the Royal College of Pathologists  

DipWCF Diploma of the Worshipful Company of Farriers  
DLSHTM Diploma of the London School of Hygiene and Tropical Medicine  

PharmD Le Diplome d’Etat de Docteur en Pharmacie 

MD Doctor of Medicine 
DSc Doctor of Science 

ScD Doctor of Science 

MAnimSc Master of Animal Sciences 
MApplSc Master of Applied science 

MPH Master of Public Health 

MRes Master of Research 
MPhil Master of Philosophy   

MS Master of Science 

MSc Master of Science 
FRCA/MRCA Fellow/Member of the Royal College of Anaesthetists 
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FRCGP/MRCGP Fellow/Member of the Royal College of General Practitioners 

FRCS/MRCS Fellow/Member of the Royal College of Surgeons 
FRCOG/MRCOG Fellow/Member of the Royal College of Obstetricians & Gynaecologists 

FRPharmS/MRPharmS Fellow/Member of the Royal Pharmaceutical Society 

FRES Fellow of the Royal Entomological Society of London 
CChem/FRSC Chartered Chemist/Fellow of the Royal Society of Chemistry 

CBiol/FSB Chartered Biologist, Fellow of the Society of Biology 

FRSB Fellow of the Royal Society of Biology 
MRSB Member of the Royal Society of Biology 

FAAP Fellow of the American Academy of Paediatrics 

FASM Fellow of the Australian Society of Microbiology 
BAgric Bachelor of Agriculture 

BAgricMgt Bachelor of Agriculture Management  

BAgSc Bachelor of Agricultural Science  
BAnSc Bachelor of Animal Science  

BAO Bachelor of Arts – Obstetrics 

BAppSc Bachelor of Applied Science (Environmental Science)  
BCh Bachelor of Chemistry 

MChem Master of Chemistry 

BSc Bachelor of Science 
BSc(Med)(Hons) Bachelor of Science in Medicine (Honours)  

BM BCh Bachelor of Medicine and Surgery, Oxford University 

MB Bachelor of Medicine & Surgery 
MBBS Bachelor of Medicine and Bachelor of Surgery, Griffith University, 

Australia 
MVetVir Master in Veterinary Virology, University of Murdoch, Australia 

MSc (Clin Onc) Master of Science (Clinical Oncology), University of Birmingham 

PGCertMedEd Postgraduate Certificate in Medical Education, University of Dundee 
  

University of Edinburgh  

PG Dip (Pain Mgt) Postgraduate Diploma in the clinical management of pain 
MSc IAWEL Master of Science in International Animal Welfare Ethics and Law 

Pg Dip IAWEL Postgraduate Diploma in International Animal Welfare Ethics and Law  

PgDip IAH Postgraduate Diploma in International Animal Heath 
PgDip (Conservation 
Medicine) 

Postgraduate Diploma in Conservation Medicine 

  

MSc DIC Master of Science in Epidemiology and Diploma of Imperial College 

PGCertVBM Postgraduate Certificate in Veterinary Business Management, University 
of Liverpool 

PGCertSc Postgraduate Certificate in Science, Massey University, New Zealand 
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University of Nottingham  

PGCertSART Postgraduate Certificate in Small Animal Rehabilitation 
PGCert Veterinary 
Medicine and Surgery 

Postgraduate Certificate in Veterinary Medicine and Surgery 

  

MBiochem Master of Biochemistry, University of Oxford 

  
RVC, University of London 

MSc Vet Epi & Public 
Health 

Master of Science in Veterinary Epidemiology and Public Health 

PgDip Vet Epi & Public 
Health 

Postgraduate Diploma in Veterinary Epidemiology and Public Health 

PGCert Vet Ed Postgraduate Certificate in Veterinary Education 

PGDip One Health Postgraduate Diploma in One Health (Infectious Diseases) 
  

MAM Masters in Avian Medicine, Georgia University, USA 

PgD AVPS ESVPS Postgraduate Diploma in Advanced Veterinary Practice Sciences, 
Harper Adams University 

AdvCertVPhys Advanced Certificate in Veterinary Physiotherapy, Middlesex University 

4. Postnominals awarded for eminence and significant contributions to a field 
related to veterinary science 

 
Dr (h.c.) Doctorate (honoris causa) (various universities) 

DUniv Doctorate (honoris causa) 

DVM&S (h.c.) Medicinae et Chirurgiae Veterinariae Doctorem honoris causa 

FMedSci Fellow of the Academy of Medical Sciences 

FRS Fellow of the Royal Society 

FRSE Fellow of the Royal Society of Edinburgh 

FRAgS Fellow of the Royal Agricultural Societies 

ARAgS Associateship of the Royal Agricultural Societies  

FAA Fellow of the Australian Academy of Science 

FAVA Fellow of the Australian Veterinary Association  

HonDVM&S Medicinae et Chirurgiae Veterinariae Doctorem honoris causa 

HonAssocRCVS Honorary Associate of the Royal College of Veterinary Surgeons 

HonFRCVS Honorary Fellow of the Royal College of Veterinary Surgeons 

HonFWCF Honorary Fellowship of the Worshipful Company of Farriers 

HonMRCP Honorary Member of the Royal College of Physicians 

QHVS Queen’s Honorary Veterinary Surgeon 

National Honours, eg. 
CBE, MBE, etc. 

Any honours conferred by Her Majesty The Queen within the 
Commonwealth. 
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5.  Non-veterinary, science, medicine or agriculture related qualifications 
MA Master of Arts 

AM Master of Arts  

LLM Master of Laws 

MBA Master of Business Administration 

MEd Master of Education 

MLitt Master of Letters 

MEng Master of Engineering 

PGDE Professional Graduate Diploma in Education, University of 
Strathclyde 

PGCE Postgraduate Certificate in Education 

AFHEA/FHEA/SFHEA/PFHEA Associate Fellow/Fellow/Senior Fellow/Principal Fellow of the 
Higher Education Academy 

MCIArb Member of the Chartered Institute of Arbitrators 

BA Bachelor of Arts 

BEng Bachelor of Engineering 

BD Bachelor of Divinity 

BTh Bachelor of Theology 

LLB Bachelor of Law 

MPP Master of Public Policy  

FRGS Fellowship of the Royal Geographical Society 

PGCAP  Postgraduate Certificate in Academic Practice, University of 
Edinburgh & University of Glasgow 

PgDipSSRM UCL Postgraduate Diploma in Social Sciences Research Methods, UCL 

PgCert TSLHE Postgraduate Certificate in Teaching and Supporting Learning in 
Higher Education, Harper Adams University 

GCLT Graduate Certificate in Learning and Teaching, University of 
Surrey 
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The following recently approved qualifications will be included in the next version of the list of 
qualifications approved for inclusion in the Registers. 

The qualifications listed below have been approved as a route to Advanced Practitioner status 

Aristotle University of Thessaloniki Masters in Companion Animal Medicine, MSc 

Membership of the Australian & New Zealand College of Veterinary Scientists in Cattle 
MANZCVS(Medicine of Dairy Cattle) and in Sheep MANZCVS(Medicine of Sheep) 

University of Chester Postgraduate Certificate in Professional Development in Small Animal 
Surgery (Work-Based and Integrative Studies), PgCert 

University of Stirling MSc in Aquatic Veterinary Studies, MSc 

The qualifications listed below have been approved for inclusion in the Registers so that in each case 
the qualification’s postnominals may be displayed against the holder’s name in the Register. 

Postgraduate Certificate in Learning and Teaching in Higher Education, University of 
Liverpool, PGCertLTHE 

Master of Science by Research, University of Edinburgh, MScR 

Certificate in Cat and Dog Diseases, Warsaw University of Life Sciences, PGDIPL 

Diplomate of the American Board of Veterinary Practitioners, Avian Practice, DABVP (Avian) 
and Exotic Companion Mammal Practice DABVP ECM 

Postgraduate Diploma in Equine Science, University of Edinburgh, PGDip(Equine Science) 

Postgraduate Certificate in Veterinary Professional Studies, University of Liverpool, 
PGCertVPS 
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